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The implications of new
mobility models on insurance
New mobility models are  
changing the role of ownership
New mobility models like ride sharing and ride hailing  
will impact personal car ownership. Ride hailing services  
like Uber and Taxify processed over 2 million rides  
between them in South Africa last year. The average
SA consumer is estimated to save R14 000 annually by  
utilising Mobility services like Uber. Insurance plays a  
critical role in enabling both consumers and corporations  
to engage with the Mobility ecosystem. It is vital that  
insurers recognise the needs within the market and  
transform to cater for the shift from Asset to Access  
based Mobility.

Despite the expected decline in personal ownership, the  
need for personal mobility remains and will be satisfied  
by other service providers. It is incumbent on financial  
services companies to identify these segments and  
design appropriate products and services.

Fewer insurable cars and lower margins are expected  
from increased competition for insurers competing for a  
declining insurable pool. Also the declining use ofcurrent  
vehicles will negatively impact newer insurancemodels

like usage-based insurance. However, there is potentialfor  
developing alternative insurance models, especially those  
that leverage technology to determine risks at a granular  
and personallevel.

Telematics continue to  
play an increasing role in
measuring and pricing risk
Although the use of telematics for individual driver  
behaviour is well-known, it is also possible to create  
specific profiles of segments with similar driving  
characteristics. Telematics can measure the length of  
time spent in different risk rated areas – hence be able to  
measure risk more accurately at a granular level. These  
risks are dynamically adjusted and reflected in pricing.  
Drivers will now be able to decrease their premiums by  
changing their driving behaviour – which leads to more  
accurate risk rating than generic actuarial calculations.  
A natural consequence is the ability to transparently  
calculate month-to-date premiums in real time; which  
provides additional incentive to modify driver behaviour.

Driver assisted vehicles will  
meet fewer accidents
Driver assisted technologies, similar to those being  
incorporated in autonomous vehicles are expected to  
reduce the number and severity of accidents – which  
may also drive down premiums. These cars are sensor  
rich and have detecting abilities that are superior to the  
average human and it is expected that there will bea
significant reduction in accidents. Together with increased  
ride hailing trends and shared ownership, it is inevitable  
that premiums will decrease, presenting a challenge
for insurers. This may be counterbalanced by insurance  
companies using technology to drive down costs
of assessment, e.g. use of drones for assessing  
accident damage.

It follows then that with reduced personal car  
ownership, cars used for ride sharing and ride hailing will  
be on the road for a lot longer every day, creating the  
need for preventing and estimating the risk of accident,  
breakdowns and theft.
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Insurance for autonomous  
vehicles is a grey area
The first challenge is the pricing of insurance for  
automated vehicles, for which there is no established  
body of data upon which traditional actuarial models can  
rely. Model development may be an intensive area of  
research in its early days.

The moral debate of who is ultimately responsible for  
accidents and collateral damage is arguably the most  
difficult challenge – how does one apportion orattribute  
negligence to an autonomous vehicle, which effectively  
is the equivalent of a robot? Or is it shared between  
the owner, the operator and the manufacturer of the  
vehicle itself?

New models will need to be developed that move  
away from the traditional notion of personal liability.  
This is best described as a scenario where two identical  
autonomous vehicle crash into each other, due to a  
malfunction in one of them. A possible scenario would  
be a no-fault incident where each “driver” is responsible  
for their own damages. Coupled with a move to
lower personal vehicle ownership, the future may be  
dominated by the fleet owners who account for the  
bulk of the liability rather than individual personal or  
vehicle cover.
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Seeing is believing
KPMG Powered Enterprise is the outcome-driventransformation  
solution that prepares your business for the future.

This is where deep industry and process knowledge, global delivery capability, cloud  
technology and robotic process automation combine to drive sustainable change, rising  
performance and lasting value. KPMG’s continuing investment in cloud applications,  
target operating models, processes and tools can give you instant access to leading  
practices and predictable outcomes.

At a time when disruption is changing everything, many businesses are struggling to  
transform. KPMG’s  solution can help make it happen.

See Powered Enterprise at work

– Transform the way you run your business

– Build agile functions that evolve as you grow

– Help your people to adopt and embrace change

– Exploit new technologies for value and performance

– Drive future success with the latest leading practice

All power to the enterprise

This is not just about migrating finance or the supply  chain into the cloud.
From evidence-based HR to customer-centric business models, Powered Enterprise can
unleash new levels of agility, insight, efficiency and performance. The value is multiplied
when you join the dots across the business.

Sales and Supply chain Procurement Finance Human Information Enterprise
service management resources technology performance

management Source: KPMG International, 2018
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Driving transformation

Successful, sustainable transformation requires an understanding of how business  
change plays through every level and layer of the company. KPMG Powered Enterprise  
aligns the power of new and emerging technologies with the real-world challenges of  
organizational change.

This is the legacy you don’t discard in five years’ time: what you build today creates the  
context for what you need tomorrow. What’s more, KPMG teams understand the human  
factors involved in business transformation, so we can help inspire and empower your  
people to embrace a newreality.
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What’s in thebox?

Powered Enterprise provides a formidable combination of leading practices and  
processes, proven technology solutions and a next-generation delivery framework.  
This is a truly integrated solution: every component has a role to play in extracting the  
maximum value from technology and helping to achieve the outcomes you need.

When all this comes together, backed by the business knowledge and experience of  
KPMG teams, the results  are impressive.

• The Powered operating model shapes how transformation plays through every layer  
of your organization;

• the Powered execution suite is an integrated platform of next generation tools to help  
deliver that transformation;

• and Powered managed services ensures it is not just a one-off event.

Powered Enterprise is about the future agility of your business. Now you can embrace
transformation as a positive state rather than a disruptive event and you can be ready
for whatever is coming next. And the KPMG team will be on your side, all the way.

The Powered operating model

It’s not what you put into the cloud that matters,  
but what you get out of it.

– A jump start to your digital transformation

– Immediate access to leading practices and processes

– Validated solutions with proven real-world usability

– High-touch change management and employee experience

– Reduced implementation risks and enhanced ROI

– A solid platform for continuing evolution and progress

What comes next is powered by KPMG

For more information please contact:

Martin Vipond  
Partner, Advisory  
T: +27 83 454 1812
E: martin.vipond@kpmg.co.za

Nicole Medefindt
Associate Director, Advisory  
T: +27 82 718 8535
E: nicole.medefindt@kpmg.co.za

And that’s notall…

Powered Enterprise is the culmination of sustained investment and decades of  
experience in the solving of real-world business challenges. The investment and the  
learning continue. Ongoing collaboration with our clients and key industry players helps  
to align advances in technology with the evolving needs of the modern business.
It’s not just about access to technical upgrades or value-adding services, but shaping  
your own future.

Powered Enterprise is about business transformation and  
real, long-lasting change. Technology is simply the enabler.  
Working with you, we can help you navigate confidently  
into the digital future - creating a roadmap to top-decile  
performance and embedding the agility to continually  
evolve your business.

‘Rise of the  Humans’ (2017).
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