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Gain a 360-degree view with one
simple solution.

Legal departments are under increasing pressure to adapt to changing
needs and work volumes, adopt new technology and data-driven
decision making, and demonstrate value to their organizations.

Without the right data or resources, it can be hard to get a clear, measured
view of where the function currently is and where it needs to go.

Simply put, many legal professionals just don’t know where to begin.

I How KPMG can help

KPMG's Legal Function Assessment Suite helps you gain a better understanding of your in-house legal function's
maturity, and provides you with strategic recommendations and a roadmap for how to improve your legal team'’s
delivery of legal services.
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The Legal Function
Assessment Suite gives a
structured 360-degree view
of the current state of the

legal function, including who
they are working for, what
they are doing, how they are
doing it and the value they are
creating for their organisation.

KPMG Legal Function Assessment Suite

Built for scale, but designed
for real outcomes. It takes a
hybrid approach — a mixture
of automated intelligence and

human analysis to generate
findings that are relevant

and targeted. This approach
makes the Legal Function
Assessment Suite a cost-
effective, scalable alternative
to traditional consulting.
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The Legal Function
Assessment Suite also helps
to identify, rank and sequence
the improvement projects

needed and helps General
Counsel build a business case
for change.
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I The capabilities

The Legal Function Assessment Suite is a collection of digital tools built around six key pillars:
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I Contacts

To find out how KPMG Digital Gateway can add value to you and your organization, please speak with your local
KPMG member firm contact or reach out to one of our global leaders.

Jason McQuillen

Partner

Legal Operations
Transformation Services
KPMG Australia

M: +61 439 635 491

E: jmcquillen@kpmg.com.au

Alistair Griffin

Director

Legal Operations
Transformation Services
KPMG Australia

M: +61 417 373 872

E: ajgriffin@kpmg.com.au

Eric Gorman

Jeff Ikejiri

Principal,

Legal Operations
Transformation Services
KPMG in the US

M: +1 (703) 855-3633

E: jikejiri@kpmg.com

Principal,

US Lead, Legal Operations
Transformation Services
KPMG in the US

M: +1 312 665 1068

E: ericgorman@kpmg.com

Some or all of the services
described herein may not be
permissible for KPMG audit
clients and their affiliates or
related entities.
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