What sets top-performing family businesses apart?
We surveyed
and spoke to

We asked about
Entrepreneurial drive

2,439
Family business
leaders
From the ‘Silent Generation’
to ‘Millennials’

•

Innovativeness

•

Proactiveness

•

Risk taking

Here’s a sneak peek at what we discovered
Strong entrepreneurial capabilities + the family’s positive influence = strong business,
social and family performance

Entrepreneurial
capabilities

Family control
& influence

Family impact

70

•

Control and influence

•

Emotional attachment

•

Identification with
the business

The fuel igniting their regenerative power and performance

Keeping the founder’s
entrepreneurial spirit alive

Countries
and territories

•

Authoritarian

•

Transformational

•

Charismatic

Languages

In single and
multi-generational businesses

Encouraging the next
generation to be proactive,
innovative and calculated
risk-takers

Reinforcing the emotional
value of owning and
managing the family business
beyond financial wealth

Leadership styles

18

Performance

Embracing a motivational
style of leadership
Making business and family
success equal priorities

Read the report to discover all the key findings
Register here to have a copy of the report sent directly to your inbox as soon as it’s released —
and discover new keys for unlocking the regenerative power of your family business.
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