Dynamic
investment
Creating the financial connection
between IT spend and business value
In a market speed operating model, businesses can rapidly pivot, seize new opportunities, quickly exit
poorly performing investments, and de-risk large initiatives. For the IT organization to run at speed, reengineering the finance and funding process is one of the most significant areas of focus.

The challenge
Traditional technology funding methods can no longer support today’s organizations who need to quickly
adapt, at scale and speed, to changing market conditions.

Money talks

Investing in technology is
changing and influencing how
IT capabilities are delivered:

Money will always drive
financial decisions across every
level of the organization

Incorporates more frequent
reviews and the permission
to change direction

Decentralized control
Funding of technology is
increasingly outside of the
traditional IT organization

Requires an “all-in”
approach to changing
financial methods

Dynamic
Investment

Entails a decision by the
financial organization to
do things differently

Accounting rules
Current accounting treatment
of technology is actually
reducing CapEx opportunities

Enables dynamism in how
and where financial
resources are allocated

The opportunity
The principles of Dynamic Investment are specifically related to the finance elements of the IT. Streamlining
decision-making, applying different accounting treatments and practices to new technologies and ways of
working, and reimagining the planning, budgeting, and forecasting cycle.

Digital leaders have transformed in six key areas around finance and accounting:
Replace budgeting with dynamic funding

Adopt leaner business cases

Implement product financial management

Update capitalization policies

Change funding governance

Evolve financial analytics
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The KPMG approach
Wherever your organization is in its understanding of dynamic investment, KPMG firms can
help you assess and transform the value technology funding within your business.
Current state
assessment

Dynamic funding
model design

Business
case

Accounting
policy review

TBM model
design

Current-state funding
model assessment,
including stakeholders
of both corporate
finance and technology
portfolio planning.

Design and
implementation of the
MVP of a dynamic
funding model and
facilitating dry-run of
new/incremental
investments.

Design of new business
case templates and the
financial measures of
the associated value
taxonomy.

Accounting policy
review and facilitate
a proof-of-concept
for new capitalization
methods.

Design and implement
a product total cost of
ownership TBM
model.

Getting started
The hardest part is often knowing where to start, but as good a place as any is asking yourself some
critical questions:

Is your organization currently
innovating and developing
capabilities that are having a
hard time getting funded or
measuring the value?

Do you understand the
implications of funding
and accounting in an
agile, cloud-native
environment?

Do you have transparency
to the connection of IT
costs and the business
outcomes they are
influencing?

KPMG firms are here to help, wherever you are on your transformation journey. To learn more
about how you can become a market speed organization, please visit : home.kpmg/Future-IT

Contact us
For further information on how KPMG professionals can help your business,
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Steve Bates

Miriam Hernandez-Kakol

Principal, Global Lead,
CIO Center of Excellence,
KPMG in the U.S.
E: sjbates@kpmg.com
T: +1 303 295 5524

Global Head of
Management Consulting
KPMG
E: mhernandezkakol@KPMG.com
T: +1 973 912 6227

Some or all of the services described herein may not be permissible for
KPMG audit clients and their affiliates or related entities.

The information contained herein is of a general nature and is not
intended to address the circumstances of any particular individual or
entity. Although we endeavor to provide accurate and timely
information, there can be no guarantee that such information is accurate
as of the date it is received or that it will continue to be accurate in the
future. No one should act on such information without appropriate
professional advice after a thorough examination of the particular
situation. KPMG refers to the global organization or to one or more of
the member firms of KPMG International Limited (“KPMG
International”), each of which is a separate legal entity. KPMG
International Limited is a private English company limited by guarantee
and does not provide services to clients. For more detail about our
structure please visit home.kpmg/governance. The KPMG name and
logo are trademarks used under license by the independent member
firms of the KPMG global organization.

© 2021 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved.

