
Data as an 
asset

Data as 
an asset
Unlock the value of information to 
create business insights

The opportunity

Data as an asset is not only about how organizations of the future manage data, but also about how they 
can become information-centric organizations with data at the heart of their transformation. 

Digital leaders approach data differently than their peers. The key differentiator is the role of IT in 
accelerating the organization’s focus on the maturity and utilization of data.

Three principles guide the pathway to transformation:

The challenge

Seeing the value of data requires a 

fundamental shift in the way 

organizations understand data.

Data needs to be seen as more than a 

by-product of business processes.

Data is often seen as a management 

and technology problem, rather than 

a business one

While the view of the value of 
data has increased the 
approach to data often has not.

Enabl ing data as an asset 
requires a shift in both 
mindset and approach.

Develop a modern data 
architecture built upon 
cloud,  leveraging 
multiple data sources

Establish scaled 
solutions in analytics, 
automation, and 
integration

Ensure clear data 
accountabilities and 
establish strong 
data fluency

An information-centric organization has key capabilities: 

Analysis of data  uses both 

“big” and “thick” sources

Integrating internal and 

external signals data 

Enabled with machine 

learning, NLP, bots, and  

AI-assisted modeling 

An intentional learning 

strategy to increase 

data literacy
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Wherever your organization is in its understanding of data as an asset, KPMG firms can help you 
assess and transform the value of the data within your business.

The KPMG approach

The hardest part is often knowing where to start, but as good a place as any is asking yourself some 
critical questions:

Getting started

Have you identified the 
specific value and 

insights you want to 
extract from your data?

Do you have clear data 
accountabilities across 

the C-Suite?

Data vision 
and strategy

Define the north star for 
data’s role in your 

organization; build an 
actionable strategy and 

executable roadmap that 
prioritizes the highest 

value targets.

Modern data 
architecture

Build a scalable, flexible, 
and secure data 

architecture that is 
capable of taking

advantage of automation, 
emerging tech, and 

application marketplaces.

Advanced 
analytics, AI, ML

Harness the power of 
advanced analytics, AI, 
and the KPMG sensory 

network repository 
that can listen and 

make sense of 10,000s 
of market signals.

Workforce 
enablement

Improve the data fluency of 
your enterprise  through a 

thorough program that includes 
skills assessment, culture and 

leadership development, 
curriculum design, tools, 

and data training.

Do you have the ability to
monitor and interpret data 
across both internal and 

external sources?

For further information on how KPMG professionals can help your business, 
please contact us:

Some or all of the services described herein may not be permissible for 
KPMG audit clients and their affiliates or related entities.
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Contact us

KPMG firms are here to help, wherever you are on your transformation journey. To learn more 
about how you can become a market speed organization, please visit : home.kpmg/Future-IT

The information contained herein is of a general nature and is not 
intended to address the circumstances of any particular individual or 
entity. Although we endeavor to provide accurate and timely 
information, there can be no guarantee that such information is accurate 
as of the date it is received or that it will continue to be accurate in the 
future. No one should act on such information without appropriate 
professional advice after a thorough examination of the particular 
situation. KPMG refers to the global organization or to one or more of 
the member firms of KPMG International Limited (“KPMG 
International”), each of which is a separate legal entity. KPMG 
International Limited is a private English company limited by guarantee 
and does not provide services to clients. For more detail about our 
structure please visit home.kpmg/governance. The KPMG name and 
logo are trademarks used under license by the independent member 
firms of the KPMG global organization.
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