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Helping an industrial manufacturing
company improve ESG communications
with its investors

The investor relations team at a global industrial manufacturing company
saw increased investor interest in the company’s ESG performance. As a
result, they needed a better understanding of their investors’ needs for
ESG information and how they could improve the company’s ESG
investor communications.
KPMG in Finland evaluated the ESG approaches of multiple institutional
investors, with a focus on the UK and US. The KPMG team analyzed these
investors’ ESG strategies, commitments to international frameworks,
public statements, reports and policies, and also conducted in-depth
interviews with them. Based on this research, KPMG identified the ESG
topics of most importance to these key investors and advised the client on
how to align its ESG approach with its investors’ expectations.
For example, KPMG professionals found that the client’s transparency on
its approach to climate change fell short of some investors’ expectations.
KPMG made a number of recommendations including improving disclosure
of the company’s climate resilience strategy. With KPMG’s support, the
client gained a stronger understanding of the ESG expectations of its
investors and how to reshape its communications with them.
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Improving the ESG performance
score of a major energy company
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KPMG’s analysis helped the client understand which areas of its ESG
activity it should prioritize to achieve better ratings. Recommendations
included improvements in Board oversight of ESG and new corporate
governance approaches. With KPMG’s support, the company developed
and implemented a strategy to improve its ratings and was also better
prepared to respond to ESG enquiries from investors and ratings agencies.
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ESG investor relations specialists at KPMG in Spain analyzed the
methodologies of ten major ESG ratings agencies. They also conducted indepth interviews with several agencies to determine which ESG topics
they considered critical and why, which emerging topics were gaining
significance, and how the various rating methodologies differed.
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Martin Mendivelzua
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Costa Rica
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A major European energy company wanted to improve its performance
scores in high profile ESG indices and ratings. Its goal was to become
one of the highest-rated companies in its sector for ESG performance.
To achieve this, its investor relations team needed a better understanding
of the criteria that ESG ratings agencies assess and how they
measure performance.
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ESG is a growing focus for investors

How we can help

Investors are taking a growing interest in the environmental, social and governance (ESG)
performance of the companies they invest in.

KPMG member firms can provide bespoke ESG investor
relations services to suit the needs of individual clients. Our
support typically covers the following areas:

The scrutiny is not only coming from the growing market of responsible investors; mainstream
investors too are looking more closely at ESG as they begin to look beyond short-term investment
horizons to the creation of longer term shareholder value.
Issues like modern slavery, financial climate risk, energy transition, responsible tax practices and
impact investment were simply not part of investors’ vocabulary just a few years ago, but are
commonly discussed today. And the way in which companies respond to the ESG expectations of
their investors has growing implications for the cost of capital.
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Analysts expect this trend to accelerate as the socially-conscious generations who grew up with
global challenges like climate change and runaway population growth begin to wield greater
investment power.
So, now more than ever, it’s critical for companies to engage with investors on ESG, and shape
their ESG messages to meet investors’ expectations.
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How we can help (continued)
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Analyze the ESG expectations of your investors
Different investors can have very different strategies and policies when it
comes to ESG. The first critical step to improving your ESG investor
relations is to develop a detailed understanding of how your key
investors approach ESG – be they institutional investors, asset managers
or funds. KPMG professionals can help you understand your investors
better by performing a wide-ranging ESG analysis of your current and
desired investor base.

Prioritize ESG indices and rankings
and improve your performance
A confusing array of ESG investment
indices and rankings has emerged in
recent years. Responding to these
organizations’ data requests can be
time-consuming for investor relations
teams. KPMG specialists can help you
identify the indices and ratings with the
most influence on your investor base.
KPMG professionals are also highly
experienced in helping companies to
improve their performance in the key
ESG indices and rankings.
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Evaluate your organization
against your competitors
A KPMG peer benchmarking
analysis can show how your
company’s ESG strategy and
investor communications activity
measure up against others in your
sector. These analyses no longer
focus primarily on environmental
issues, but take a broad ESG view
and place growing emphasis on
social impact and value creation
for society.

KPMG member firms have a network of ESG and investor relations specialists who can help your
company enhance its ESG communications with investors and improve your performance in key
ESG indices and rankings. Talk to us to find out more.

Contact us to find out how KPMG member firms can help you.
Tomas Otterström
Global Leader, Sustainable Finance Services, KPMG International.
Partner, KPMG in Finland and KPMG in Sweden.
tomas.otterstrom@kpmg.fi | tomas.otterstrom@kpmg.se

Riikka Sievanen

Marian MacBryde

Leader, ESG Investor Relations
Services, KPMG International.
Partner, KPMG in Spain.
rpueyo@kpmg.es

Leader, Sustainable Finance
global network, KPMG
International.
Senior Manager, KPMG in Finland.
riikka.sievanen@kpmg.fi

Director, KPMG
Makinson Cowell
KPMG in the UK.
msm@makinson-cowell.com
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Assess how your company meets
your investors’ ESG expectations

Improve the quality of your ESG
investor communications

KPMG professionals can help you to
avoid mismatches between your
investors’ ESG expectations and your
company’s ESG performance and
communication. Their assessment can
reveal any gaps in your ESG
performance, identify investors’ ESG
filters that the company may not pass,
and assess how relevant your reporting
materials are to your key investors’
ESG expectations.

Based on an analysis of your investors’
ESG expectations and how well your
company fulfils them, KPMG
professionals can help you respond
better to those expectations. They can
help you engage with investors and
communicate your ESG story more
effectively in the language of investors,
whether through your online investor
center, presentations and roadshows, or
responses to specific investor enquiries.
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Understand how your investors perceive your ESG
performance and strategy
Understanding the views of your investors is a critical step towards
designing a more effective ESG investor relations strategy. KPMG
professionals are experienced in conducting interview-based
research to find out what investors think about an organization’s
ESG performance and strategy. Interviews also draw out how the
investor’s own approaches to ESG are developing and what the
implications are for your organization and sector. This research is
typically delivered as a report to the Board of Directors.
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Tomas works with international clients to enable them to build robust ESG strategies and
effectively communicate these to investors, analysts and wider stakeholders. With over 20 years of
work experience, he has worked with dozens of institutional investors, asset management
companies, and large corporates. He is well connected with key organizations in this space such
as the UN Principles for Responsible Investment (PRI).
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KPMG’s analysis helped the client understand which areas of its ESG
activity it should prioritize to achieve better ratings. Recommendations
included improvements in Board oversight of ESG and new corporate
governance approaches. With KPMG’s support, the company developed
and implemented a strategy to improve its ratings and was also better
prepared to respond to ESG enquiries from investors and ratings agencies.
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ESG investor relations specialists at KPMG in Spain analyzed the
methodologies of ten major ESG ratings agencies. They also conducted indepth interviews with several agencies to determine which ESG topics
they considered critical and why, which emerging topics were gaining
significance, and how the various rating methodologies differed.
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A major European energy company wanted to improve its performance
scores in high profile ESG indices and ratings. Its goal was to become
one of the highest-rated companies in its sector for ESG performance.
To achieve this, its investor relations team needed a better understanding
of the criteria that ESG ratings agencies assess and how they
measure performance.
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Local KPMG contacts

Helping an industrial manufacturing
company improve ESG communications
with its investors

The investor relations team at a global industrial manufacturing company
saw increased investor interest in the company’s ESG performance. As a
result, they needed a better understanding of their investors’ needs for
ESG information and how they could improve the company’s ESG
investor communications.
KPMG in Finland evaluated the ESG approaches of multiple institutional
investors, with a focus on the UK and US. The KPMG team analyzed these
investors’ ESG strategies, commitments to international frameworks,
public statements, reports and policies, and also conducted in-depth
interviews with them. Based on this research, KPMG identified the ESG
topics of most importance to these key investors and advised the client on
how to align its ESG approach with its investors’ expectations.
For example, KPMG professionals found that the client’s transparency on
its approach to climate change fell short of some investors’ expectations.
KPMG made a number of recommendations including improving disclosure
of the company’s climate resilience strategy. With KPMG’s support, the
client gained a stronger understanding of the ESG expectations of its
investors and how to reshape its communications with them.

02

Improving the ESG performance
score of a major energy company

South Korea
Hyoung-Chan Kim
hyoungchankim@kr.kpmg.com

Australia
Adrian V. King
avking@kpmg.com.au

France
Philippe Arnaud
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Krzysztof Radziwon
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Jung-Nam Kim
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Austria
Peter Ertl
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Christian Hell
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Portugal
Martim Santos
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Malaysia
Kasturi Nathan
kasturi@kpmg.com.my
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Mike Boonen
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István Szabó
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Jesus Luna
jjluna@kpmg.com.mx
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rzibas@kpmg.com.br

India
Santhosh Jayaram
santhoshj@kpmg.com

Romania
Gheorghita Diaconu
gdiaconu@kpmg.com

Canada
Bill J. Murphy
billmurphy@kpmg.ca

Indonesia
Ian Hong
ihong@kpmg.com.sg

Netherlands
Arjan de Draaijer
deDraaijer.Arjan@kpmg.nl

Taiwan
Niven Huang
Regional Leader, KPMG
Sustainability Services in Asia
Pacific
nivenhuang@kpmg.com.tw
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Michael Hayes
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Paul Flipse
pflipse@kpmg.co.th
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Luis Felipe Encina
lencina@kpmg.com

Israel
Oren Grupi
ogrupi@kpmg.com

Nigeria
Tomi Adepoju
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Sirin Soysal
ssoysal@kpmg.com
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Maria Cheng
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Kazuhiko Saito
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Russia, Ukraine,
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Igor Korotetskiy
ikorotetskiy@kpmg.ru

UK
Troy Mortimer
troy.mortimer@kpmg.co.uk
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Miroslava Prokesova
mprokesova@kpmg.cz

Yoshitake Funakoshi
yoshitake.funakoshi@jp.kpmg.com
Kazakhstan
Saken Zhumashev
szhumashev@kpmg.kz
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Gilles Poncin
gilles.poncin@kpmg.lu

Singapore
Ian Hong
ihong@kpmg.com.sg
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Quentin Crossley
qcrossley@kpmg.sk
South Africa
Shireen Naidoo
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Global Head, KPMG
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Tomas Otterström
tomas.otterstrom@kpmg.se
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annevanheerden@kpmg.com

US
Katherine Blue
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martinclerino@kpmg.com
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Venezuela
Jose O. Rodrigues
jrodrigues@kpmg.com

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor
to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be
accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation.
© 2018 KPMG International Cooperative (“KPMG International”), a Swiss entity. Member firms of the KPMG network of independent firms are affiliated with
KPMG International. KPMG International provides no client services. No member firm has any authority to obligate or bind KPMG International or any other member
firm vis-à-vis third parties, nor does KPMG International have any such authority to obligate or bind any member firm. All rights reserved.

How KPMG can help
kpmg.com/sustainability

The KPMG name and logo are registered trademarks or trademarks of KPMG International.
Designed by CREATE. | CRT100544A | October 2018

MARGIN

CROP MARKS

MARGIN

Peru
Rosario Calderon
rccalderon@kpmg.com

kpmg.com/sustainability

KPMG’s analysis helped the client understand which areas of its ESG
activity it should prioritize to achieve better ratings. Recommendations
included improvements in Board oversight of ESG and new corporate
governance approaches. With KPMG’s support, the company developed
and implemented a strategy to improve its ratings and was also better
prepared to respond to ESG enquiries from investors and ratings agencies.
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ESG investor relations specialists at KPMG in Spain analyzed the
methodologies of ten major ESG ratings agencies. They also conducted indepth interviews with several agencies to determine which ESG topics
they considered critical and why, which emerging topics were gaining
significance, and how the various rating methodologies differed.
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A major European energy company wanted to improve its performance
scores in high profile ESG indices and ratings. Its goal was to become
one of the highest-rated companies in its sector for ESG performance.
To achieve this, its investor relations team needed a better understanding
of the criteria that ESG ratings agencies assess and how they
measure performance.
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