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Which are the essential differences in accounting What are the impacts on systems,
and disclosures between the current VAS and IFRS? processes and controls?

- Accounting differences - General ledger and subledgers
- Disclosure differences - Data gaps

- Tax differences - Impacton ERP system

Effect on statutory reporting - Impact on financial reporting process
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What are the impacts of an IFRS Who is impacted by an IFRS conversion?

conversion on your business model? What are their training needs?

How do we need to communicate with external stakeholders? How do we achieve ‘business as usual’?
Business performance measurements - Skill matrix
Compensation metrics - Training strategy and plan = =
Communication to financial markets - Change to roles and responsibilities SImme mVBStment
Contract terms and customer/supplier relationships . KPI and evaluation Drﬂcedures

KPMG in Vietham - Budget and management reporting - Dedicated project team
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Head of Business Transformation IFRS Conversion Services Lead
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Truong Vinh Phuc Nguyen ThiDang Phuong

IFRS Conversion Services IFRS Conversion Services
Lead for Insurance Lead for Banks
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K toan, Thué &§Bao cao Heé thong & Quy trinh Visaoluachon

Nhirng khac biét co’ ban trong hach toan va thuyét Tac dong nhuw thé nao I1én hé thong, quy KPMG

minh giira VAS va IFRS la gi? trinh va kiem soat?

- Khac biét vé hach toan ké toan . Heé théng sb cai va sb chi tiét

- Khéc biét vé yéu cau thuyét minh . Cac khac biét vé dir liéu

. Khéc biét vé anh hwéng ctia Thué - Anh hwéng I&n hé thbng ERP g
- Anh hwéng dén bao cédo theo luat dinh . Téac déng dén quy trinh 1ap va kiém @

. Suw tham gia clia chuyén gia cho soat bao cao tai chinh

cac van dé phure tap
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Kinhdoanh Conngudi & Thay doi

Tac dong cua viéc chuyén déi IFRS déi véi cac mé hinh Ai bj anh hwéng boi chuyén doi IFRS va nhu
kinh doanh la gi? cau dao tao cua ho la gi?
Cach thirc dé truyeén tai véi cac bén lién quan bén ngoai? Lam thé nao dé hoat déng kinh doanh khéng

bi anh hwéng?
- Do lwdng hiéu qua kinh doanh

. Cac KPI vé lvong thwéng - Ma tran ky nang

. Cong bé thdng tin véi thi trwerng tai chinh + Chién lugc va ké hoach dao tao Tﬁi gién thituc

. Diéu khoan hop ddng va méi quan hé khach - Thay ddi vai tro va trach nhiém . -
hang/nha cung cép - KPI va céc danh gia hiéu qua cong viéc ﬂau tu

KPMG Viét Nam - Bao cdo ngan sach va quan ly - Nhém dy an tan tam




GacdichvulFRS B0ingu chuyengiaKPMG

Dich vu ho tror Phan tich
IFRS (hoi, dap) khac bl‘et gitra
VAS va IFRS

Lam ThiNgoc Hao Pham ThiHoang Anh

Pho6 Téng Giam déc Phoé Téng Giam dbc
Dich vu Chuyén dbi Doanh nghiép Dich vu Tw van Chuyén dbi IFRS

T +84 917 296 917 T +84 914 983 443
E hnlam@kpmg.com.vn E apham3@kpmg.com.vn
Lap bao cao tai
chinh theo IFRS |
(bao gdbm bdo céo ™ <7
IFRS nam dau tién) Ghuven dOI IFRS
vacacdichvu

) .

liénquan
Truong Vinh Phiic Nguyen Thibang Phuong
Pho Téng Giam déc Giam déc

Dich vu Tw van Chuyén dbi Dich vu Tw van Chuyén d6i IFRS
IFRS cho linh vuc Bao hiém cho linh viee Ngan hang

Thiét ké quy

trinh ké toan

va tai chinh
theo IFRS

Trién khai IFRS
trén hé thong
ERP

T +84 908 996 191 T +84 909 175 838
E PVTruong@kpmg.com.vn E pdnguyen@kpmg.com.vn

Moi théng tin trong tai liéu nay déu la théng tin chung va khéng nham muc dich cung cép tw van
cho trwdng hop cu thé ctia bat ky t6 chirc hay ca nhan nao. Mac du chung t6i cd géng cung cap
thong tin chinh x&c va cap nhat nhat mot cach cé thé, ching t6i khong thé ddm bao rang nhirng
théng tin nay con chinh xac luc ngwoi doc nhan dwgc hoac sé duy tri tinh chinh xac nay trong
Néng Cép hé tu’cngllai. Bat ctr ai ciing k’héng nén quyét dinh hanh déng dwa trén nhiing théng tin t'rong tai Iiff—:u
. = nay néu khéng co sv tw van phu hop tlr cac chuyén gia sau khi xem xét tirng tinh hudng cu thée.
thong/hop nhat

theo IFRS

© 2023 Cong ty TNHH KPMG, Céng ty TNHH Thué va Tw van KPMG, Céng ty Luat TNHH
KPMG, C6ng ty TNHH Dich vu KPMG, déu la cong ty trach nhiém hiru han mét thanh vién dwoc
thanh 1ap tai Viét Nam va la cong ty thanh vién trong td chirc toan cau clia cac cong ty KPMG
doc lap, lien két véi KPMG International Limited, mét cong ty trach nhiém hiru han theo bao lanh
dwoc thanh |ap tai Vwong Quéc Anh. Tat ca cac quyén dwoc bao ho.

Tén va biéu twong KPMG la nhan hiéu thwong mai dwoc cap phép st dung cho cac cong ty
thanh vién doc 1ap cua t6 chirc cac cong ty KPMG toan cau.
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