KPMG

IFRS
conversion
services

KPMG.in Vi_etnam

Accounting, Tax & Reporting

Which are the essential differences in
accounting and disclosures between the
current VAS and IFRS?

+ Accounting differences

- Disclosure differences

- Tax differences

- Effect on statutory reporting

PROGRAM MANAGEMENT

«  Complex area specialist
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Business

People & Change

Business

What are the impacts of an IFRS
conversion on your business model?

How do we need to communicate with

external stakeholders?

« Business performance measurements

«  Compensation metrics

« Communication to financial markets

« Contract terms and customer/supplier relationships
- Budget and management reporting

Systems & Processes

What are the impacts on systems,
processes and controls?

+ General ledger and subledgers
- Data gaps
+ Impact on ERP system

+ Impact on financial reporting
process and controls

Systems &
Processes

People & Change

Who is impacted by an IFRS conversion?
What are their training needs?

How do we achieve ‘business as usual’?

+  Skill matrix

« Training strategy and plan

« Change to roles and responsibilities
+ KPI and evaluation

« Dedicated project team

Why now!

Better cost
andresource

Activelyreact
withbusiness

impact

Simple
investment
procedures




IFRS services offerings Contactus

Ho Chi Minh City

IFRS Retainer IFRS gap Lam Thi Ngoc Hao
service assessment Partner, Head of Business Transformation

Pham Thi Hoang Anh

Partner, IFRS Conversion Services Lead

Truong Vinh Phuc

Partner, IFRS Conversion Services Lead for Insurance

Nguyen Thi Dang Phuong
Director, IFRS Conversion Services Lead for Banks
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Design Finance and ERP
Accounting process Implementation
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Ké toan, Thué §Baocao Hé thong & Quy trinh

Nhirng khac biét co’ ban trong hach toan Nhirng tac dong Ién hé théng,

va thuyet minh giira VAS va IFRS la gi? quy trinh va kiém soat 1a gi?

« Khac biét v& hach toan ké toan « Hé théng sb cai va sb chi tiét

- Khéc biét vé yéu cau thuyét minh - Cac khac biét vé dir lieu dau vao

- Khéac biét vé& anh hwéng cta Thué « Anh hwéng 1én hé théng ERP

+ Anh hwéng dén bao céo theo luat dinh N i - Tac déng dén quy trinh lap va kiém soat
QUAN TRI DY’ AN béo céo tai chinh

. Sy’ tham gia cula chuyén gia cho cac
van dé phuc tap

Ké toan, Thué
& Bao cao

Quy trinh
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Kinh doanh

Con ngwi & Thay doi

Kinhdoanh Conngudi & Thay doi

Tac dong cla viéc chuyén dbi IFRS d6i véi cac mo Doi trong bi anh hwéng béi chuyén doi
hinh kinh doanh la gi? IFRS va nhu cau dao tao cta ho la gi?
Cach thirc dé truyén tai véi cac doi tac bén ngoai? Lam thé nao dé hoat dong kinh doanh

R i L khéng bi anh hwéng?
- Do lwdéng hiéu qua kinh doanh

+ Céc KPI v& luong thudng * Matranky nang
- Céng b théng tin véi thi truong tai chinh » Chien lugceva ke hoach dao tao
. Didu khoan hop ddng va méi quan hé khach hang/nha * Thay ddi vai tro va trach nhiém
cung cép + KPI va cac danh gia hiéu qua cong viéc

+ Béo cdo ngan sach va quan ly « Nhom dvw an tan tdm

Taisaohaygio

Toi uu chiphiva
nguon luc
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Phanimg kip thoi voi
cac anhhuongden
hoat dang kinhdoanh
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CacdichVulFRS

Dich vu hé tro

Phan tich

IFRS (hoi, dap) v:; 3?:%:3

Lap bao cao tai
chinh theo IFRS
(bao gbm bao céo : D e
FRS nam aau tién) Uh_lIV(_}I] []_OI IFRS
vacacdichvu
~lienquan

Thiét ké quy trinh
ké toan va tai
chinh theo IFRS

Nang cap
hé théng/hop nhat
theo IFRS

bao tao
IFRS

Trién khai IFRS
trén hé thng ERP

Lienhe chung toi

Tp. H6 Chi Minh

Lam Thi Ngoc Hao

Phé téng Giam déc, Dich vu Chuyén dbi Doanh nghiép

Pham Thj Hoang Anh

Phé tbng Giam déc, Dich vu Tw van Chuyén dbi IFRS

Trwong Vinh Phuc

Phé tdng Giam dbc, Dich vu Tw van Chuyén ddi IFRS cho linh virc Bao hiém
Nguyén Thi Dang Phwong

Giam dbc, Dich vu Tw van Chuyén dbi IFRS cho linh viec Ngan hang

Moi thong tin trong tai liéu nay déu Ia théng tin chung va khong nhdm muc
dich cung cép tw van cho truong hop cu thé clia batky t chirc hay ca nhan
nao. Méc du chuing t6i cé géng cung cép thong tin chinh xac va cap nhat
nhét mét cach c6 thé, chung téi khdng thé dam bao réing nhitng thong tin
nay con chinh xac luc ngudi doc nhan dwoc hodc sé duy tri tinh chinh xac
nay trong tvong lai. Bét ot ai cling khdng nén quyét dinh hanh dong dwa
trén nhitng thang tin trong tai liéu nay néu khéng cé sy tw van phi hop te
céc chuyén gia sau khi xem xét tlrng tinh huéng cu thé.
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