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What best practices 
for financial technology 
do you embrace?
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If you think about the world today and how 
fast-paced it is, you have to be looking five, 
ten or more years ahead, in terms of both 
competition and what your customers are going 
to need. It’s not just about what we’re going to 
do today and what the financial statements are 
going to look like for the quarter or the year. It’s 
more about assessing the resources a company 
has to deliver what our customers need and 
being able to thrive in the future. 

If you keep it simple, you will get better 
results and not overinvest. It’s also important 
to be consistent around the globe—if you are 
going to implement a system, implement it 
everywhere. You don’t want to have haves 
and have-nots; you want everybody to be 
able to communicate with each other. 

The most important thing is providing 
[management] with a holistic view of 
the technologies you are using or 
would like to use. You must have a 
larger strategic view and remain 
disciplined, so when you are proposing 
a new technology, you can demonstrate 
how it fits with the technologies you 
are already using.

All parts of our business use 
different technologies and different 
software programs. The key is 
getting all these systems to talk 
with each other to provide us with 
accurate and timely information 
and a single view of what’s going 
on in our business.
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