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Overview

KPMG has six Non-Executives. Four are Independent Non-
Executives (INEs) and three are Audit Non-Executives (ANEs); 
one of the Non-Executives is both an INE and ANE. 

The Public Interest Committee (PIC) comprises the four INEs and 
is chaired by Jonathan Evans. The Audit Board comprises the 
three ANEs, and two partners, and is chaired by Claire Ighodaro. 
More details of these bodies can be seen here.

Promoting audit quality

Audit quality is at the centre of the audit business strategy; and it 
is high on both the PIC’s and the Audit Board’s agenda. 

When the Audit Board was established in its current form 
in 2021 (as part of the firm’s transitional arrangements for 
the implementation of the FRC’s Principles for Operational 
Separation) the business was part way through its audit quality 
transformation journey; and there were areas where progress 
needed to be made. The Audit Board has focused on high 
audit quality and how the business delivers that consistently 
and sustainably. Particularly, the Audit Board has provided 
independent oversight of the commitments made to the FRC in 
respect of the firm’s Banking Audit Quality Improvement Plan. 

The Head of Audit and the Chair of the Audit Board are invited to 
present at the PIC. This ensures the INEs are aware of the latest 
results and developments within the Audit practice and provides 
opportunity for them to challenge the approach. 

Claire and I have been working closely 
together and one of our priorities has 
been to ensure there are no gaps or 
overlaps in the coverage of our two 
committees. From my perspective 
the relationship has developed very 
well and we are in a stronger position 
today than we were 12 months ago.”

Jonathan Evans 

Chair, Public Interest Committee
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It’s pleasing that this year the firm’s 
Audit Quality Review scores have 
improved – although we are certainly 
not complacent – and the Audit 
Board will maintain that focus on 
audit quality going forward. That 
improvement demonstrates that the 
programmes we’ve put in place are 
beginning to give benefits.”

Claire Ighodaro 

Chair, Audit Board

People, Ethics and Culture

Culture remains a high priority for the firm and the Non-
Executives are very supportive of the High Challenge, High 
Support culture in Audit and across the entire firm. 

The Chief People Officer regularly attends the PIC to ensure 
they are kept abreast of key developments. One of the INEs 
attends the People Committee and Culture SteerCo to provide 
expert advice and participated in the firm’s ‘Building Confidence’ 
podcast series to explore culture – how it can be measured, what 
it means for boards and the implications for corporate reporting 
and assurance. 

An INE and an ANE meet with the Audit Head of People and 
Audit Head of Culture on a monthly basis. One of the INEs also 
joins the Audit Board for the People and Culture updates.

The Ethics Partner attends every PIC and the external 
independent Ombudsman attends periodically to provide 
assurance that the handling of whistleblowing cases is effective 
and efficient. The Committees have kept abreast of, and provided 
challenge on, the ESG agenda, remuneration and the People and 
IDE (Inclusion, Diversity and Equity) strategy. 

The Chair of the PIC attends the Nominations Committee which 
oversees the appointment of Elected Board Members, and 
formed part of the judging panel for the internal People Awards. 

Both the PIC and the Audit Board participated in an external 
Board Effectiveness Review during FY22, the recommendations 
of which will continue to shape dynamic and valuable 
committees. 

Engagement activities 

Throughout the year the Non-Executives have delivered a robust 
programme of engagement both virtually and in person with the 
leadership, Partners and employees of the firm. This has been 
achieved via:

 — Attendance at the Board, Board Risk Committee, Audit 
Committee, People Committee, Audit Board and the Audit 
Evolution Board, in order to have greater visibility into the 
operations of the Firm. All of the Non-Executives (except our 
doubly independent Non-Executive) attend the Board.

 — 165 meetings with Board and Executive Committee members 
and key management to monitor and contribute to matters 
of public interest and audit quality.

 — Site visits to the Manchester and Reading office, engaging 
with Partners, the Shadow Board, Ethics Champions, 
Network Groups and staff from both the audit and non-audit 
businesses.

 — Virtual roundtable events with Partners from the audit 
and non-audit businesses to understand their views and 
challenges they face.

To further develop relationships between the UK and overseas 
member firms, the Chair of the PIC and the Chair of the Audit 
Board met with the Non-Executives in the KPMG US firm to 
share best practice. The Global Head of Audit attends every 
Audit Board meeting, and the Global Chairman and CEO and the 
Incoming Global Head of Quality, Risk & Regulatory attended 
a PIC meeting. The global perspectives they share have been 
invaluable, providing insights into how global supports the 
delivery of high-quality audits and firm-wide activities, such as 
risk management and engagement with global audit regulators. 

The Chair of the PIC and the Chair of the Audit Board presented 
at the Annual Audit Review, sharing perspectives with audit 
committee chairs and investors. The PIC and the Audit Board also 
receive periodic updates from KPMG’s stakeholder engagement 
programme to understand the challenges and concerns from 
stakeholders such as investors and audit committee chairs. 

One of the INEs has continued to attend the Future of Audit 
Steering Committee, which focuses on Audit and Corporate 
Governance Reform and measures the firm can take now ahead 
of legislation. 

The Non-Executives also regularly engage with the FRC, either 
in firm-specific meetings or at roundtable events hosted by the 
FRC. The FRC has also observed an Audit Board during the year. 
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Regulation, risk management and internal controls 

An INE and an ANE attend the Board Risk Committee, and an INE 
attends the Audit Committee. Specifically, they have been kept 
abreast of key legal and regulatory matters as well as updates on 
legacy issues including oversight into the actions arising from 
the Cabinet Office. 

The PIC and the Audit Board have monitored the firm’s 
implementation of operational separation, with both committees 
receiving updates from the firm’s Chief Financial Officer 
throughout the year. They have particularly challenged how 
the firm allocates costs between business and the definition of 
“persistent, material, structural cross-subsidy”. 

The PIC and the Audit Board have taken a keen interest in the 
firm’s implementation of the International Standard of Quality 
Management (ISQM1), as well as receiving regular updates on 
the firms internal control environment. 

The Non-Executives also oversaw the firm’s response to the new 
Audit Firm Governance Code. 

Contact

The statement above does not contain an exhaustive list of 
activities performed by the non-executives. More detail on 
the PIC and Audit Board, including their priorities for the 
next 12 months can be seen here. If you would like to get in 
touch with questions or concerns, please contact any of us at: 
ukfmkpmgnonexe@kpmg.co.uk. 

Support 

To support the INEs and ANEs in discharging their role, the firm 
provides them with:

 — An Executive Lead and an assistant to help them in 
navigating the business and discharge their duties under 
the Code.

 — Secretarial support.

 — Any information they require about the firm’s business to 
discharge their duties.

 — Access to independent professional advice at the firm’s 
expense where judged necessary to discharge their duties. 

Appointment of Non-Executives 

KPMG has considered the Audit Firm Governance Code and the 
FRC’s Ethical Standard in drawing up criteria for appointment of 
the members of the PIC and Independent Audit Non-Executives 
(ANEs) – see Audit Board [insert link]. 

Whilst our INEs and ANEs are not considered to be part of the 
chain of command for the purposes of auditor independence 
requirements, they are required to comply with certain criteria 
which have been developed to reflect the need for INEs and 
ANEs to maintain appropriate independence from the firm and 
its Partners and to be free from actual or perceived conflicts 
of interest. 

These criteria include considering the impact of any financial, 
business, employment or family relationships they have with the 
firm’s audited entities or KPMG itself. None of the ANEs or INEs 
are permitted to hold a director or key management position role 
at any entity where KPMG UK (or any KPMG network firm) is 
the statutory auditor. They are not permitted to be the beneficial 
owner of a financial interest in an entity where KPMG is the 
auditor if they have significant influence over that entity. 

In addition, they are required to notify the firm if (i) a member 
of their immediate or close family is a director, holds a key 
management position or is in a financial reporting oversight 
role at an entity where KPMG is the auditor, (ii) if they intend 
to enter into any business relationship (including providing 
services) with an entity where KPMG is the auditor or (iii) if they 
hold any financial interests in any entity that is material to them. 
This notification is required to enable the firm to consider if any 
of these relationships could give rise to an actual or perceived 
conflict of interest that requires safeguarding. 

With respect to relationships with KPMG itself, if an immediate 
or close family member of an ANE or INE became a Partner (or 
equivalent) of KPMG UK then they would no longer be eligible to 
hold their role. Finally, the ANEs and INEs are required to notify 
KPMG if an immediate or close family member became one of 
our employees, again this is to enable the firm to consider the 
scope for conflicts with their role. 

All INEs and ANEs are checked prior to their appointment to 
ensure that they meet these criteria. As a condition of their 
appointment, they are under a continuing obligation to disclose 
to KPMG any matters which may constitute a change to their 
roles or relationships as soon as they become aware of them. 
They are also required to make an annual declaration of their 
compliance with the independence criteria.

The Chair, upon recommendation of the Nominations Committee 
and approval by the Board, appoints the INEs and ANEs. 
They are chosen to provide specific insights considered to be 
relevant to the activities of the PIC and/or the Audit Board and 
the development of the firm, including expertise in financial 
and corporate matters, governance, culture and investor needs. 
Their appointments are for a fixed term of either two or three 
years. This may be renewed up to a maximum of three terms, or 
nine years. 

Remuneration 

The annual remuneration of each Non-Executive is £100,000. 
The Chair of the PIC and the Chair of the Audit Board receives an 
additional amount of £25,000 in respect of chairing duties.
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