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This information is provided solely to comply with the Solicitors Regulation 
Authority’s Transparency Rules. The information relates to the preparation and 
submission of UK immigration applications only (excluding asylum 
applications).

Services and Fee Information 

Advice and preparation/submission of immigration applications as follows: 

— Skilled Worker and ICT £750 - £2500 — UK Ancestry/Right of Abode £3,000 - £5,000

— Tier 1 £7,000 - £30,000* — British National Overseas £5,000 - £8,000 

— Global Talent £3,000 - £5,000 — Settlement £2,500 - £8,000

— Home Office Sponsor Licence £6,500 - £10,000 — Citizenship £3,500 - £8,000

*The anticipated fees for Tier 1 are wide ranging due to this category including several subcategories (such as Tier 1 Investor, Tier 1 
Entrepreneur and Tier 1 Exceptional Talent). Our services under a Tier 1 application will therefore vary depending on which precise 
services we are providing. Further details will be provided in relation to which services each application would require at the outset of 
any instruction. 

Fees exclude VAT at the standard rate of 20% and exclude disbursements and out-of-pocket expenses. 

Disbursements

The main disbursement for each application would be the government application fee. The actual cost of this 
disbursement would depend on the application type. A list of the applicable application fees is available on the 
UK Visas and Immigration website: https://www.gov.uk/government/publications/visa-regulations-revised-
table.

Disbursements may include courier fees and translation fees. These would be quoted for in each individual 
matter and agreed before proceeding.

Out-of-pocket expenses

An example of an out-of-pocket expense is a train fare to accompany a client to a visa appointment. We would 
pass this on to you at cost. 

Basis of fees

In the majority of cases, we would look to agree fees on a fixed fee basis. Where this is not practicable, fees 
would be charged in accordance with our hourly rates and a fee estimate would be agreed. The fee estimate 
would be provided taking into account the facts of the individual instruction.

https://www.gov.uk/government/publications/visa-regulations-revised-table


Hourly rates before any applicable discounts

Partner – £1,210 

Director – £1,085 

Senior Manager – £800 

Manager – £635

Assistant Manager – £440 Consultant – £325

Description of services

— The fee estimate may vary depending on which services are required, on a 
case by case basis: 

— Taking instructions from the client;

— Conducting eligibility assessment 

— Providing advice and suggested course of action

— Providing advice on the application procedure, timeline and required 
supporting documentation

— Drafting a Certificate of Sponsorship (for skilled worker and ICT visas only) 

— Assisting with the collation of documents in support of the visa 
application;

— Review the application form and supporting documentation 

— Submitting the visa/extension/ILR application online

— Booking a biometric appointment (if applicable) 

— General case preparation/management;

— Providing post visa grant advice and assistance; and

— Reporting to the client

Timescales

Timescales are dependent on (i) the application type, (ii) individual 
circumstances of each application (iii) the visa expiry date and (iv) matters 
outside of our control eg Covid related shutdown of government 
departments. 

We aim for a turnaround of six weeks for straightforward applications (which 
would be an application where there are no additional complexities or 
complications) and, depending on the circumstances. The processing 
timescale could expand to several months for complex applications. We 
would advise on the anticipated time frame for each individual instruction at 
the outset and would confirm if an application was considered as complex.

Please note that the time frame within which the application can be 
completed is dependent on the timely provision of the relevant information by 
the client.

The UK Visas and Immigration department publish processing times based on 
the type of the application and method of submission: 
https://www.gov.uk/visa-processing-times.

Experience and qualifications

The immigration team is made up of both solicitors and non-solicitors. The 
completion of application forms and related documentation (such as 
submission letters and advice notes) is undertaken by Consultants and 
Assistant Managers. The work is then reviewed by Managers or Senior 
Managers.
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Contacts

Julia Picco

Director, KPMG Law 

julia.picco@kpmg.co.uk

Julia runs our immigration practice in the UK. She is a qualified solicitor with 25 
years of experience in UK and global immigration matters. She specialises in 
helping companies move executives around the world. She is focused on using 
new technology to transform the user experience for those engaged in 
immigration compliance. She serves as a client relationship director on our most 
prestigious global accounts and personally looks afterVIPs.

Julia has herself been an expat, she lived and worked in the US for 14 years. This 
experience, combined with her immigration expertise, gives her unique insight 
and empathy for the concerns and challenges facing those living and working
abroad.

Education and qualifications: Law Society Finals, London Metropolitan 
University, England.

Accreditation: Solicitor, (England & Wales).

Rika Tanaka

Senior Manager, KPMG Law 

rika.tanaka@kpmg.co.uk

Rika has been providing immigration services for Big 4 firms for over 20 years. She 
has experience handling all types of UK inbound immigration matters. She has a 
wealth of knowledge and contacts that she taps into for the benefit of both 
corporate and private clients. She also is an experienced global practitioner leading 
some of the largest programmes for multinational clients. 

Education and qualifications: Associate of Art, J.F. Oberlin College, Tokyo.

Chloe Yap

Manager, KPMG Law 

chloe.yap@kpmg.co.uk

Chloe is a qualified solicitor with 10 years of immigration experience. She manages 
the full range of UK inbound immigration applications and supports large multi 
national companies as well as private clients. 

Education and qualifications: University of Northumbria – Bachelor of Law, Law 
and Master in Law, Commercial Law 

Accreditation: CILEX Fellow, Solicitor, (England & Wales).

Jacqueline Allen

Manager, KPMG Law 

jaqueline.allen@kpmg.co.uk

Jacqueline is a licensed New York State Attorney and member of the New York 
State Bar, 

Jacqueline has over 7 years’ experience in corporate immigration. She is 
responsible for leading major global programmes, for strategic planning, for process 
development and technology, and serves as the main point of contact for client 
leadership. 

Education and qualifications: Admitted to the New York State Bar and LLB 
Bachelor of Laws (Honours).6
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Phillip McNally

Manager, KPMG Law 

Philip.McNally@kpmg.co.uk 

Philip has worked in UK immigration since 2011, firstly as a barrister in Northern 
Ireland before joining KPMG in 2017. Philip’s work focuses on sponsor licence
applications and compliance, EU/”Free Movement” cases, corporate, family and 
personal migration. In addition to this, Philip has in depth knowledge on “Frontier 
Worker” applications. . 

Education and qualifications: Post Graduate Diploma in Professional Legal 
Studies (Institute of Professional Legal Studies)

Masters in Legal Science (Queens University, Belfast)

BA (Hons) Modern History and Politics (Queens University, Belfast)

Can you advise on the timescales for the VI to be included and the above 
amendments made please? I have to report back to Howard as this is a SRA 
mandated document.

Sami El-Sbahi

Assistant Manager, KPMG Law 

Sami.el-sbahi@kpmg.co.uk

Sami has worked in the field of corporate and refugee immigration in collaboration 
with many large international bodies in both the UK and the Middle East. He joined 
the Big 4 over 4 years ago and actively brings his experience of working 
internationally with different governments and stakeholders to the coordination of 
immigration cases and personal management of assignee situations.

He has experience managing large transitions and, streamlining global 
management processes to deliver the most cost-effective approach. 

Education and qualifications: Bachelor of Economics, 2:1.

Sonia Patel

Manager, KPMG Law 

Sonia.Patel@kpmg.co.uk

Sonia has 9 years of corporate immigration experience and manages a number of 
large accounts. She assists UK entities with obtaining sponsorship licences, 
advises sponsors on mergers and acquisitions, undertakes mock audits, advises on 
prevention of illegal working in the UK and also takes on complex UK private client 
cases. 

Education and qualifications: Kingston University – LLB (Hons) in Law and 
Business
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Ilhaan Hassan

Assistant Manager, KPMG Law 

ilhaan.hassan@kpmg.co.uk

Ilhaan has over 8 years' corporate immigration experience handling both UK and 
global immigration matters. She has experience across a broad range of industries 
and sectors including banking, oil & gas, engineering and pharmaceuticals.

Ilhaan currently manages the international moves for our large global multinational 
clients. 

Education and qualifications: Middlesex University – LLB Bachelors of Laws 
(Honours) and Legal Practice Course (LPC), College of Law.
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Marija Stricevic

Assistant Manager, KPMG Law

Marija.Stricevic@kpmg.co.uk 

Marija is an Assistant Manager with 5 years’ corporate and private immigration 
experience. Before joining KPMG, she worked in a private law firm where she lead 
the firm’s the Casework department.

She manages the full range of UK immigration applications with emphasis on 
Sponsor Licences and compliance. 

Education and qualifications: OISC Level 1 since 2016, master’s degree in 
International law (integrated degree), University of Osijek (ongoing).

Mamta Patel

Assistant Manager, KPMG Law 

mamta.patel@kpmg.co.uk

Mamta is an Assistant Manager and has over 11 years’ experience in immigration, 
including running her own OISC regulated immigration firm prior to joining KPMG. 
She is experienced in providing strategic immigration advice and consultancy 
services in relation to UK and global immigration. Mamta has a particular depth of 
expertise in immigration audits, prevention of illegal working and compliance 
projects. 

Education and qualifications: LLB Law, University of Westminster

Yvonne Wang

Assistant Manager, KPMG Law 

Yvonne.Wang@kpmg.co.uk

Yvonne is an Assistant Manager with 4 years’ experience advising both corporate 
and private clients on the UK’s immigration rules. Yvonne specialises in all areas of 
UK immigration law including obtaining work permits, sponsor licence compliance, 
immigration policies and processes, along with bespoke advice on individual visa 
categories. She also has experience in coordinating global immigration matters for 
corporate clients. Yvonne is fluent in English, Japanese, Mandarin and Cantonese. 

Education and qualifications: BA English & Japanese, Wuchang University of 
Technology; MA Conference Interpreting, London Metropolitan University
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