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The supply chain plays a more important role than ever in connecting the front, middle and 

back office in a modern enterprise. However, in future, supply chains may not be driven by 

products and processes, but by customer needs. They may not depend on capital-intensive 

fixed assets, but on a nimble network of trusted third-parties. Your supply chain function will 

need an overhaul to be ready.

But how do you get from where you are now to where you need to be?

Choose to embrace change

Faced with empowered customers, emerging 

technologies, cyber threats, severe periodic disruption 

and a battle for skills, COOs face important questions:

— Is my supply chain initiative focused on customer 

experience metrics?

— Does my end-to-end supply chain function as one 

virtual organisation?

— Can I see my total demand and supply picture at any 

point in time?

— How quickly can I identify and respond to a potential 

supply continuity issue?

— Are product movements driven by actual demand or 

by forecasted demand?

KPMG believes that successful supply chain 
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Introducing Powered Supply Chain

Powered Enterprise | Supply Chain is an outcome-driven 

solution designed to help your organisation address the 

key challenges in managing a complex, dynamic 

supply chain.

Within it, our KPMG Target Operating Model can help you 

to improve your supply chain function to better meet the 

demands of the organisation, while helping to maximise

efficiency gains both now and in the future.

KPMG teams understand the human factors involved in 

business transformation. We can help inspire and 

empower your people to embrace change, as you align 

your transformation with industry disruption.

A pre-configured cloud solution, embedded with years of 

KPMG leading practice and enhanced with automation, 

Powered Supply Chain helps you to quickly transform and 

derive value from your move to the cloud. 

It’s not what you put into the cloud that 

matters, but what you get out of it

Powered Enterprise | Supply Chain provides: 

— A jump start to your digital supply chain 

transformation

— Immediate access to leading practices, processes 

and supply chain service delivery models

— Technology-enabled efficiencies and insight

— A guided process with an array of supply chain 

assets and accelerators

— A positive customer experience

— Reduced implementation risks and increased 

speed to value



What’s in the box?

Powered Supply Chain provides a combination of leading practices and 

processes, tested technology solutions and a next-generation 

delivery framework. 

Adapted together with you, the pre-configured approach provides a fast-

track towards value creation and benefits realisation.

— KPMG Target Operating Model shapes how transformation plays 

through every layer of your organisation. It’s breadth ensures that the 

transformation is business and function led, enabled by technology

— KPMG Powered Execution Suite is an integrated platform of next 

generation tools to help deliver functional transformation 

— KPMG Powered Evolution provides access to specialised resources 

to drive continuing evolution

The KPMG Target Operating Model
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Imagine your Supply Chain function with...

Real-time, customer 

driven production 

lines and supply 

chains

Effective utilisation 

of platforms

Cross-functional data 

turned into insights

The ability to exploit 

micro supply chains 

to respond to change

A winning approach 

to the war for talent

A readiness to invest 

in future-ready 

capabilities

What comes next is powered by KPMG.

With KPMG Powered 

Enterprise | Supply Chain

you can:

— Transform the way you run 

your business

— Build agile functions that 

evolve as you grow

— Help your people to adopt and 

embrace change

— Exploit new technologies for 

value and performance

— Drive future success with the 

latest leading practice

Pre-configured leading practice 

across a growing set of 

technology platforms

— BlueYonder

— Microsoft

— Oracle

— SAP

— Workday

To find out more about Powered 

Enterprise | Supply Chain and the 

impact it can have on your 

business visit: 

kpmg.com/uk/poweredSC
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