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isletme miilkiine verilen kritik hasarlar,
olagan is akisini olumsuz yénde
etkileyebilecek istisnai bir durumdur.
Yangin, hirsizlik, ekipman arizasi, dogal
afet, insan hatasi veya ihmal sonucu
olusan, bu tir beklenmedik olaylar,
sirketler ve yonetim kadrolari igin énemli
kayiplara yol acabilir; isletmeye dair
birgok 6nemli unsuru etkileyebilir.

Cesitli sigorta poligeleri kapsaminda ¢ok
sayida tazminat talebi hazirlama
deneyimimiz, muisterilerimizi sigorta
taleplerine hazirlik konusunda
desteklememize yardimci olur.
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Uyusmazlik Hizmetleri

Uzmanlarimiz, ticari uyusmazliklarin ¢6zUminde tarafsiz ve
bagimsiz ¢éziimler sunmaktadir.

— Uyusmazliklara iliskin stratejik destek (Kanit toplama,
hesaplama yontemleri)
Zarar hesaplamasi
Uluslararasi tahkim ve yerel mahkemelerde bilirkisi hizmeti
Sigorta tazmin talepleri

- Is Kesintileri

— YUkUmlUlikler

— Mali / Mulki Kayiplar
Mali Suglar

inceleme Hizmetleri

Usulsuzlik risklerine yonelik yaklasimimiz, mevcut sorunun
anlasiimasi ve gerekli bilgilerin temin edilmesi ve yasal siireglerde
musterimizin desteklenmesi agamalarini igermektedir.

— Sureglerin anlasilarak zayif noktalarin belilenmesi

— Sureg sahipleri ile gérismeler gergeklestiriimesi

— Ulasilan kanitlarin, i¢ sorusturmalar ve yasal sureglere destek
olunmasi amaciyla uygun bigimde belgelenmesi

Risk Degerlendirme Hizmetleri

Risk degerlendirmesi yaklasimimiz, sirketlerin  kirilgan
olduklari alanlarin tespit edilmesi ve bu alanlara iligskin
iyilestirme planlarinin degerlendirilmesi igin profesyonel destek
saglamaktir.

Birim fiyat analizi

— Dokuman inceleme hizmetleri

— Yerinde tespit / izleme hizmetleri
— Finansal degerlendirmeler

Uyum Hizmetleri

KPMG uzmanlar olarak, sirketlerin etkin bir kurumsal yonetisim
yapisi tesis ederek Uglincu taraf ve yasal yaptirm risklerini en
dogru bicimde yonetmelerine yardimci oluyoruz.

— Uyum degerlendirmeleri

Uyum altyapisinin tesis edilmesi (Politika, prosedir, etik hat)
— Uyum izleme hizmetleri

Ugiincii taraf risk degerlendirmeleri (Finansal & tibari)
Referans dogrulama hizmetleri



KPMG
Sigorta Sektortl

isletme miilkiine verilen kritik hasarlar,
olagan is akisini olumsuz yénde
etkileyebilecek istisnai bir durumdur.
Yangin, hirsizlik, ekipman arizasi, dogal
afet, insan hatasi veya ihmal sonucu
olusan, bu tir beklenmedik olaylar,
sirketler ve yonetim kadrolari igin énemli
kayiplara yol acabilir; isletmeye dair
bircok 6nemli unsuru etkileyebilir.

Cesitli sigorta poligeleri kapsaminda ¢ok
sayida tazminat talebi hazirlama
deneyimimiz, muisterilerimizi sigorta
taleplerine hazirlik konusunda
desteklememize yardimci olur.

Oytun Onder
Sirket Ortagdi, Danigsmanlik

T: +90 212 316 6000
M: +90 530 280 5911
E: oonder@kpmg.com

]
IN KPMG Forensic | Dispute | Compliance

© 2023 KPMG Yénetim Danigsmanligi A.S., bir Isvigre sirketi olan KPMG International
Limited ile iligkili bagimsiz sirketlerden olusan KPMG kuresel organizasyonuna tye
bir Turk sirketidir. Tim haklari saklidir.

is Kesintileri

Siber saldiri, is kazalari, teknik aksakliklar, tedarikgiler tarafindan
verilen taahhitlerin yerine getirimemesi gibi bircok sebeple
karsilasilan kesintiler, sirketlerin olagan is akislarinda kimi
aksakliklara yol agmaktadir. Kuruluglarin, normal is sureglerinde
planlanmayan kesintiler yasanmasi durumunda blyuk miktarda kar
kaybi ve ek maliyetlerle kargilasmaktadir.

Bu durumlarda, strecleri degerlendirmek ve belirli bir slreg¢ igin
elde edilebilecek kari 6ngérmek, s6z konusu isin birgok yonden
anlasiimasini ve gegmis ve 6ngorllen performansi degerlendirme
becerisini gerektirir.

Mal Kayiplan

Kayip veya hasar gérmus mallarla ilgili talepler genellikle ya ikame
degerine ya da asil maliyete dayanmaktadir.

Buyuk ve karmasik mal / milk kayiplarini iceren davalar,
genellikle, kayip veya hasar goren mulkin degeri, varhdi ve
mlkiyetini ortaya koyan muhasebe verilerinin ve diger belgelerin
kapsamli sekilde incelenmesini gerektirmektedir. Mal / miulk
zararlarindan kaynakli taleplerinizin saglkli sekilde desteklenmesi
adina gerekli dokimantasyonun derlenmesi ve yonetilmesi
konusunda yardimci olabiliriz.

Q

Sorumluluk Sigortalari

Uriin yukimliliga, hatalar ve eksiklikler ile diger yikimliliik
talepleri dikkate alindiginda gelir kaybi, sigorta tazminat
taleplerinin dnemli bir bélimunl olusturmaktadir.

Bu durumlar genellikle is kesintisi kaynakli tazminat
taleplerine benzer ve zarar hesaplamasini etkileyen cesitli
faktorlerin ayrintil bir  sekilde degerlendiriimesini
gerektirmektedir. KPMG olarak, basarisi kanitlanmig
metodoloji  bilgimizin ve genis sektér tecribemizin de
yardimiyla, kar kaybi ve ilave maliyetlerin hesaplanmasi
sirasinda gercekgi yaklagimlar gelistiriyoruz.

Mali Suglar

Sirketler olagan is akislari esnasinda, mevzuata uyumsuz
islemler sebebiyle  karsilagilabilecek yaptirmlardan, Ust
dizey yoneticilerin karisabilecegi usulstzlik semalarina
kadar bircok mali sug riskiyle karsi karsiyadir. Mali sug
sigortasi poligeleri kapsaminda gercgeklestirilen tazminat
taleplerinin hazirlanmasi, konuya 6zel deneyim ve uygun
sorusturma teknikleri hakkinda detayli bilgi gerektirmektedir.

Kaynaklarimiz, gerekli sorusturmanin dizgin bir sekilde
yurutilmesini ve taleplerin dogru bir sekilde hazirlanmasini,
uygun sekilde belgelendiriimesini ve anlasilir sekilde
raporlanmasini saglamak i¢in destek saglayabilir.



Miisteri: Celik Ureticisi Makine kirilmasi ve miteakip is durmasindan kaynaklanan zararin ve tazminat tutarinin hesaplanmasi igin sigortali ve sigortaci
nezdinde bagimsiz uzman goérevi Ustlenilmis, sigortali, sigortaci ve reasurorlerin dikkatine sunulacak bir bagimsiz gériis raporu
Konum: Zonguldak / Tirkiye diizenlenmistir.

Miisteri: Taze Siit Uriinleri Ureticisi

Hissedarlar arasinda olusmus ihtilafta, sermaye artirmina katilmayan bir hissedarin neden oldugu zararlarin ve ek maliyetlerin

Konum: Istanbul / Tiirkiye hesaplanmasi igin uzman bilirkisi gorevi Ustlenilmis, bilirkisi raporu ICC Uluslararasi Tahkim Mahkemesine sunulmustur.

Miisteri: Ust Segment Turizm Resort Resort sahibi ile tesis yonetim sirketi arasinda meydana gelen ticari uyugsmazlikta; yonetim sézlesmesinin erken feshi nedeniyle
olusan kar kaybinin hesaplanmasi igin uzman bilirkisi gérevi ustlenilmis, sonuglar tahkim fonu saglayicilarina rapor olarak
Miisteri: Havayolu Sirketi Hissedarlar arasinda, taraflardan birinin el koydugu bir ugak ile ilgili ticari davada bilirkisinin hazirladigi raporda yer alan zarar
hesaplamasinin, varsayimlarin ve yaklagimlarin degerlendirmesi igin 6zel bilirkisi gérevi Ustlenilmig, Turkiye yerel mahkemelerine
Konum: Istanbul / Tarkiye 6zel miitaala sunulmustur.

Miisteri: Uluslararasi Celik Ureticisi Bir ekipman tedarikgisi ile meydana gelen uyusmazlikta; kusurlu ekipman nedeniyle olusan kayiplarin, ilave maliyetlerin ve kusurlu
o ekipmanin ekonomik degerinin hesaplanmasi igin uzman bilirkisi gérevi tstlenilmis, bilirkisi raporu ICC Uluslararasi Tahkim
Miisteri: Krom Madeni Firmasi Cok sayida krom maden ocaklarinin el degistirmesi sonrasinda satici ve alici arasinda olugsmus ticari uyusmazlikta, maden
sahalarindaki krom rezervlerinin degerlenmesi icin uzman bilirkisi gérevi Ustlenilmis, Fransa mahkemelerine 6zel mitaala
Konum: Birden fazla sehirde/ Tirkiye sunulmustur.

Miisteri: Turkiye Kamu Kurulusu Onde gelen boru hatti insaat sirketlerinden biriyle meydana gelen ticari uyusmazlikta; tahkime sunulan 140 milyon ABD dolar

___ = tutarindaki iddianin degerlendiriimesi icin bilirkisi gérevi tstlenilmis, ICC Uluslararasi Tahkim Mahkemesi'ne uzman gorisi sunulmus
Konum: Tirkiye-Birlesik Krallik ve durusmalarda yer alinmistir.

Miisteri: insaat Devi Tarkmenistan Hikimeti ile meydana gelen ticari uyusmazlikta; 80 milyon ABD Dolari tutarindaki talebe iligkin kuantum hesaplamasi
¥ yapilmasi igin bilirkisi gorevi ustlenilmis. ICSID Uluslararasi Yatinm Uyusmazliklarinin G6zim0 Merkezi'ne bilirkisi raporu
Oytun Onder Konum: Tirkiye-Tirkmenistan sunulmustur.

Sirket Ortagdi, Danigsmanlik

T: +90 212 316 6000 " e I P
M: +90 530 280 5911 N R el Musterinin patentleri ile piyasada yer alan rakiplerden birinin patentleri arasindaki teknik farkliliklarin belirlenmesi icin uzman gorisi

E: oonder@kpmg.com Konum: istanbul / Trkiye hazirlanmigtir.
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Critical damage to business property is
an exceptional case that can adversely
affect the normal course of business.
Such unexpected events, such as fire,
theft, equipment failure, natural disaster,
human error or negligence, can lead to
significant losses for companiesand their
management staff; can affect many
important elements of the business.

Our experience preparing numerous
claims for compensation under a variety
of insurance policies helps us support our
clients in preparing for their insurance
claims.

Oytun Onder
Partner, Consulting

T: +90 212 316 6000
M: +90 530 280 5911
E: oonder@kpmg.com
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Dispute Services

Our experts offer impartial and independent solutions in resolving
commercial disputes.

— Strategic support regarding disputes (Evidence collection,
calculation methods)
Damage calculation
— Expert witness service in international arbitration and local courts
Insurance claims

— Business Interruptions

— Obligations

— Financial / Civil Losses

— Financial Crimes

Investigation Services

Our approach to fraud risks includes the stages of understanding
the current problem, providing the necessary information and
supporting our clients in legal processes.

— ldentifying weak points by understanding processes

— Conducting interviews with process owners

— Appropriate documentation of evidence obtained to support
internal investigations and legal processes

o

Risk Assessment Services

Our risk assessment approach is to provide professional
support to identify areas where companies are vulnerable and
to evaluate improvement plans for these areas.

— Unit price analysis

— Document review services

On-site detection / monitoring services
Financial evaluations

Compliance Services

As KPMG experts, we help companies manage third-party and
legal sanction risks in the most accurate way by establishing an
effective corporate governance structure.

— Compliance assessments

Establishing compliance infrastructure (Policy, procedure,
ethical line)

Compliance monitoring services

Third party risk assessments (Financial & Reputational)
— Reference verification services
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Business Interruptions

Interruptions encountered for many reasons such as cyber attacks,
work accidents, technical disruptions, failure to fulfill the
commitments made by suppliers, cause some disruptions in the
normal workflows of companies. Organizations face large amounts
of profit loss and additional costs in case of unplanned interruptions
in normal business processes.

In these cases, evaluating processes and predicting the profits that
can be achieved for a particular process requires an understanding
of many aspects of the business in question and the ability to
evaluate past and projected performance.

Property Losses

Claims for lost or damaged goods are generally based on either
replacement value or original cost.

Cases involving large and complex property losses often require
extensive review of accounting data and other documents that
reveal the value, existence and ownership of lost or damaged
property. We help you compile and manage the necessary
documentation to properly support your claims arising from
property damage.

o

Liability Insurances

Loss of revenue accounts for a significant portion of
insurance claims when considering product liability, errors
and omissions, and other liability claims.

These situations are often similar to claims for damages
arising from business interruption and require a detailed
evaluation of the various factors that affect the calculation of
damages. As KPMG, we develop realistic approaches when
calculating profit losses and additional costs, with the help of
our proven methodology, knowledge and extensive industry
experience.

Financial Crimes

Companies face many financial crime risks during their
normal business processes, from sanctions that may be
encountered due to transactions that do not comply with the
legislation, to irregularity schemes that senior managers may
be involved in. Preparation of compensation claims under
financial crime insurance policies requires subject-specific
experience and detailed knowledge of appropriate
investigative techniques.

Our resources can provide support to ensure that the
necessary investigation is conducted properly and that claims
are prepared accurately, appropriately documented, and
reported clearly.
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Client: Steel Producer

Location: Zonguldak / Turkey

Client: Fresh Dairy Products Producer

Location: Istanbul / Turkey

Client: Upper Segment Tourism Resort

Location: Antalya/ Turkey

Client: Airline Company

Location: Istanbul / Turkey

Client: International Steel Producer

Location: Istanbul / Turkey

Client: Chrome Mining Company

Location: In Multiple Cities/ Turkey

Client: Turkish Public Institution

Location: Turkey-UK

Client: Construction Giant

Location: Turkey-Turkmenistan

Client: Fintech Company
Location: Istanbul / Turkey

In order to calculate the damage and compensation amount arising from the machine breakage and subsequent work stoppage, an
independent opinion report was prepared for the insured and the insurer to be presented to the attention of the insured, insurers and
reinsurers.

In the dispute between shareholders, an expert was undertaken to calculate the damages and additional costs caused by a
shareholder who did not participate in the capital increase, and the expert report was submitted to the ICC International Arbitration
Court.

In the commercial dispute between the resort owner and the facility management company; an expert witness was undertaken to
calculate the loss of profit resulting from the early termination of the management contract, and the results were presented to the
arbitration fund providers as a report.

In a commercial case between shareholders regarding an aircraft seized by one of the parties, a special expert was undertaken to
evaluate the damage calculation, assumptions and approaches in the report prepared by the expert, and special opinion was
submitted to the local courts of Turkey.

In a dispute with an equipment supplier; an expert withess was undertaken to calculate the losses, additional costs and economic
value of the defective equipment due to defective equipment, and the expert report was submitted to the ICC International Arbitration
Court.

In the commercial dispute that arose between the seller and the buyer after many chrome mines changed hands, we served as an
expert witness for the valuation of chrome reserves in the mine areas, and a special opinion was submitted to the French courts.

In a commercial dispute with one of the leading pipeline construction companies; we acted as expert witness to evaluate the claim
amounting to 140 million US dollars submitted to arbitration, and we submitted expert opinion to the ICC International Court of
Arbitration and took part in the trials.

In the commercial dispute with the Government of Turkmenistan; expert duty was undertaken to carry out quantum calculations
regarding the request of 80 million US dollars. An expert report was submitted to the ICSID International Center for Settlement of
Investment Disputes.

An expert opinion was prepared to determine the technical differences between the client’s patents and the patents of one of the
competitors in the market.



	Horinzontal Window
	Slide 1
	Slide 2
	Slide 3
	Slide 4: Insurance Industry
	Slide 5: Insurance Industry
	Slide 6


