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Etik Kod nedir?

Etik Kod, kurumlarin ¢alisanlarina, beraber is yaptigi kisi ve diger kurumlar ile kamuya sorumluluklarini 6zetleyen, temel degerlerini ve ilkelerini yansitan, ¢alisanlara kabul
edilebilir ve edilemez davraniglar konusunda yol gésteren bir kurallar butinadr.

Yapilan arastirmalar gosteriyor ki, Fortune Global 200 sirketlerinin %86’s1 kendi etik kurallarina sahip durumdalar. Uzunluklari ve igerikleri birbirlerinden farklilik géstermekle
birlikte, hepsinin ortak noktasi; kendilerine 6zel olusturduklari ve dizenli olarak giincelledikleri bir etik kodun varhgr.

Bir sirketin etik
kodu, tiim
paydaslarin benzer
etik yaklasima
sahip olmalarini
sagladigive
yasayan bir
tdoktiman olup
intivaclara gore

sekKillendigi siirece
gercek anlamda

fayda saglayabilir.
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Sirket kiiltiirii ve ihtiyaglarinin ortaya
konulmasi,

Calisanlarla ve yoneticilerle goriisiilmesi,

Kodun uzunluguna ve formatina karar
verilmesi,

Kodda yer alacak kurallarin detayli agiklanmasi
ya da 6zet olarak agiklanip, detaylari igin sirket
ici prosediirlere referans verilmesi,

Kurallara uyulmamasi durumunda s6z konusu
olacak cezalara kodda yer verilmesi ya da ayri
bir disiplin yonetmeliginin olusturulmasi,

Sirket icinde olusturulacak bildirim hatti ile ilgili
detaylara yer verilmesi ya da kisaca
bahsedilmesi,

Ornek vaka galismalarina yer verilip
verilmeyecegine karar verilmesi.

Sirketler ahlaki olmak ile basarili olmak arasinda bir segim
yapmak zorunda degildir. Aksine, bu iki 6zellik arasinda
pozitif bir iligki oldugunu ortaya koyan pek ¢ok
arastirmaya gore etkin bir etik koda sahip olan ve bu
kurallarin etkin bir sekilde uygulandigi sirketler is
hayatinda daha basarili olmaktadir.

lyi bir etik kodun o6zellikleri

 Etik kodda bahsedilecek konu bagliklarinin yazim
asamasindan once belirlenmis olmasi gerekmektedir. Etik
kodun, c¢alisanlarin gunlik hayatlarinda karsilastiklari ve
rehberlige ihtiyac duyabilecekleri konulari kapsamasi
Onemlidir.

» Etik kodun dili kolay anlasilabilir, birlestirici, basit ve pozitif
olmalidir.

»  Sirket kulttriine uygun olarak yazilmahdir.

» Etik kodda bahsedilen kurallarin yasalara, dizenlemelere,
sektor dinamiklerine ve sirket iginde gecerli olan tim
politika ve prosedirlere uygun olmasina dikkat edilmelidir.

» Eger kodda hem uyulmasi arzulanan, hem de uyulmasi
zorunlu kurallara yer verilecek ise; bu kurallar arasindaki
Gizgi net olmalidir.

» Sirketin hem ilkelerinin hem de bu ilkeleri gergeklestirmek
icin uyulmasi istenen kurallarin agiklanmasi, kurallarin
gerekliligi konusunda ¢alisanlari ikna edebileceginden
faydali olur.

* Etik kod; mutlaka en ust dizey yodnetim tarafindan
desteklenmeli, kurallarin istisna kabul etmedigi ve tim
calisanlara esit olarak uygulanacagi vurgulanmalidir.

» Etik kodda; sirket kultirine aykiri olmasi ya da var olan
uygulamalarla ters diismesi nedeniyle uygulanamayacagi
onceden bilinen kurallara yer veriimemelidir.

» Etik kodda bahsedilen kurallara uyulmamasi durumunda
sirket  yonetiminin nasil  davranacagi onceden
belirlenmelidir.
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Etik kodun yazimi sonrasindaki adimlar

Sirket iist yonetimi, sirketin etik koda inandigini ve
destekledigini belirtmelidir.

Etik kurallara her seviyedeki ¢alisanin uymasi beklenmeli ve
uyulmamasi durumunda farkl seviyelerdeki caligsanlara
farkh uygulamalar yapilmamalidir.

Etik kod, calisanlarla paylasildiginda, takip eden en kisa
zamanda, miimkiinse 6rnek vaka ¢aligmalarini da igeren
egitimler verilmeli ve periyodik olarak tekrarlanmalidir.

Sirket tarafindan belirlenecek araliklarla Etik Kod gézden
gecirilmeli, gerekirse giincellenmelidir.

Etik kodun yazimi sonrasindaki adimlar

Sirket ¢caligsanlari ve yoneticilerle goriisiip sirket kiiltiiriiniin

ve ihtiyaglarinin belirlenmesi.

Etik kodun olusturulmasi,

Etik kodun déonemsel olarak giincellenmesi,

Etik kodun uygulamaya konulmasindan itibaren, 6zellikle
yonetim, koddaki tiim kurallara uyarak, ¢alisanlarina 6rnek
olmalidir.

Etik kod; basili olarak ya da elektronik ortamda, ¢alisanlarin
istedikleri zaman kolayca ulasabilecekleri bir alanda
bulunmalhdir.

Calisanlarin kodu anladiklarindan emin olunduktan sonra,
koda uyacaklarina ve kodu ig yagamlarinin pargasi olarak
kabul edeceklerine dair yazili beyanlari alinmahdir.

Uluslararasi Suistimal inceleme Uzmanlari Dernegi
(ACFE)’ nin 2016 yil raporunda, “Etik Kod”un
yiiriirliige konmasi ve etkin sekilde duyurulmasi, etkili
usulsiizliik 6nleme yontemlerinden biri olarak
degerlendirilmistir.

Orneklerle desteklenmis Etik Kod egitimlerinin hazirlanmasi,

Sirket ¢caligsanlarina Etik Kod egitimlerinin verilmesi.



KPMG
Code of Ethics

Why every company should have a
code of ethics?

The first step of Fraud Risk Management
programs, which aim to protect
companies against the risk of fraud and
corruption, is the creation of an impact
code that aims to ensure that every
employee adopts the same truth and to
create unity in the company culture.

Oytun Onder
Partner, Consulting

T: +90 212 316 6000
M: +90 530 280 5911
E: oonder@kpmg.com

]
IN KPMG Forensic | Dispute | Compliance

© 2023 KPMG Yonetim Danismanhgi A.S., a Turkish Corporation and a member firm
of the KPMG network of independent member firms affiliated with KPMG International

Cooperative, a Swiss entity. All rights reserved.

What is the Code of Ethics?

The Code of Ethics is a set of rules summarizing the responsibilities of organizations to their employees, as well as to the individuals and other organizations they work
with, and to the public. It reflects the fundamental values and principles of an organization and guides employees on acceptable and unacceptable behavior

Research shows that 86% of Fortune Global 200 companies have their own codes of ethics. Although their lengths and contents vary, they all have something in common;

The existence of a code of ethics that they have created specifically for themselves and update regularly.

Acompany'scode
of ethics can
provide real
benefits whenit
ensures that all
stakeholders
share a similar
ethical approach
andisaliving
tdocument that
evolves according
toneeds.
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Revealing company culture and needs,

Meeting with employees and managers,

Deciding on the length and format of the
code,

Explaining the rules to be included in the code
in detail or explaining them briefly and referring
to internal company procedures for their
details,

Including the penalties that will occur in case
of non-compliance with the rules or creating a
separate disciplinary regulation,

Including or briefly mentioning details about
the reporting line to be established within the
company,

Deciding whether to include case studies as
examples

Companies do not obligated to choose between being
ethical and being successful. On the contrary, according
to many studies demonstrating a positive relationship
between these two qualities, companies with an effective
code of ethics that is diligently enforced tend to be more
successful in business.

Features of a good code of ethics

The topics to be addressed in the code of ethics should be
determined before the writing stage. It is important for the
code of ethics to cover the issues that employees may
encounter in their daily lives and may need guidance on.

The language of the ethical code should be easily
understandable, unifying, simple and positive.

It should be written in accordance with the company
culture.

It should be ensured that the rules mentioned in the code
of ethics comply with laws, regulations, industry dynamics,
and all applicable policies and procedures within the
company.

If both desired and mandatory rules are to be included in
the code, the line between these rules should be clear.

Explaining both the principles of the company and the
rules intended to be followed to implement these principles
can be beneficial, as it can convince employees of the
necessity of the rules.

The code of ethics must be assisted by top-level
management, emphasizing that the rules do not allow
exceptions and will be applied equally to all employees.

In the code of ethics, rules that are known in advance to
be unenforceable due to being contrary to company
culture or conflicting with existing practices should not be
included.

In the code of ethics, it should be predetermined how the
company management will behave in the event of non-
compliance with the rules.
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The steps following the writing of the code of ethics:

The top management of the company must state that the
company believes in and supports the code of ethics

Employees at all levels should be expected to comply with
ethical rules, and in case of non-compliance, different
practices should not be applied to employees at different
levels.

Once the code of ethics is shared with employees, training
should be provided as soon as possible, including case
studies, and repeated periodically.

The Code of Ethics should be reviewed at intervals
determined by the company and updated if necessary.

The steps following the writing of the code of ethics:

Meeting with company employees and managers and
determining company culture and needs.

Creating the code of ethics.

Periodic updating of the code of ethics.

From the implementation of the code of ethics onwards,
especially the management should set an example by
adhering to all the rules in the code.

The code of ethics should be available in a easily accessible
area, either in print or in electronic format, where employees
can reach it at any time.

After ensuring that employees understand the code, written
statements should be obtained, expressing their
commitment to comply with the code and to consider it a
part of their professional lives.

In the 2016 report of the Association of Certified
Fraud Examiners (ACFE), the implementation and
effective announcement of the 'Code of Ethics' are
considered as one of the effective methods for
preventing fraud

Preparation of code of ethics training supported with
examples.

Providing Code of Ethics training to company employees.
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