KPMG
IMPACT
KPMG’s dedicated
sustainability team

Navigating climate
change and
sustainability
KPMG IMPACT is a dedicated cross-functional team of
experts who help corporate and public sector clients plan
and execute programmes addressing Environmental,
Social and Governance (ESG) topics, decarbonisation and
long-term value creation.
The team brings together a wide range of disciplines
including sustainability practitioners, economists,
engineers, corporate strategists, accountants and
financiers to help clients navigate the complex and fastevolving climate change and sustainability agenda.
At KPMG in Singapore, we believe that organisations that
rise to these challenges and show leadership will be
rewarded by their stakeholders and gain access to new
opportunities. Those businesses that fail to act may put
their margins and even business models at risk.
Whether your organisation is just beginning its
sustainability journey, reporting on its progress or
financing new initiatives, we have the knowledge and the
people to support you.
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ESG and Sustainability

A long-term perspective in business and
strategy is more important than ever.
Our experts will help you identify, develop, embed and
report on your sustainability strategy to create and
protect long-term value:
How can KPMG help?
• Understand and challenge your overall financial and
sustainability ambitions
• Identify material issues, risks and opportunities –
including climate risk mapping and supply chain
assessments
• Communicate your sustainability vision and
strategy, both internally and externally
Sustainability strategy
• Sustainable growth strategy – if social pressures and
your revenue objectives complement each other.
Incorporating circular economy principles and best-inclass practices for your sector into your strategy and
framework
• Defensive strategy – when your company is finding
it difficult to monetise the disruption but doing
nothing would jeopardise future revenue
Planning and implementation
• We review and design your governance
structures, KPIs, targets, policies, processes and
reporting framework for sustainability
• We plan and implement the strategy through
change management programmes that ensure
organisational alignment and incentives, and
address skills gaps

02

Sustainable Finance

Taking account of ESG considerations when
making investment decisions.
Our knowledge covers the full spectrum of
sustainable finance, from responsible investing
and allocation of capital through to fundraising and
M&A activities.
How KPMG can help you?
Financial Services (Asset Managers, Banks
and Insurers):
• E S G investment strategy development
• Climate risk strategy and reporting
• Prudential climate risk services – stress testing
and conduct frameworks
Deal advisory:
• Develop and implement your M&A strategy
and review proposed investments from a
sustainability perspective
• Assess green options for your investments
or fund raising such as green bonds and
sustainability-linked loans
• E S G due diligence and valuations

Capacity Building
• Enabling your people to drive sustainability
performance through bespoke capacity building
support
• Briefings to leadership on emerging sustainability
considerations for your organisation
KPMG IMPACT

03

Sustainability Services
03

Climate change and
Decarbonisation
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IMPACT Measurement, Reporting
& Assurance

Reducing carbon emissions from your
organisation and supply chain.

Improving the clarity of your external reporting
and securing assurance over its accuracy.

Governments and other stakeholders are pushing
businesses and public bodies to reduce their
emissions through regulatory changes, investment
decisions and purchasing choices. Organisations are
additionally asked about their exposure to climate
change and what measures they are taking to
safeguard their business.

Your organisation is expected to measure its
sustainability performance and be transparent about
this with your customers, NGOs, investors and other
stakeholders.

How KPMG can help you
Climate Change Risk
• Assess your exposure to climate change risks
and opportunities
• Analyse the plausible climate change scenarios
that your organisation may face and stress test
climate change exposure
• Measure the operational and financial implications
of climate change
• Investigate the integration of climate change
considerations into business activities such as risk
management processes and operational
procedures
Decarbonisation
• Measure your greenhouse gas (GHG) emissions
and understand the most carbon-intensive
activities in your value chain
• Assess the impact of the move towards a lowcarbon society on your current operations,
quantifying the costs and risks of business as
usual

Today, that means covering more and more
environmental, social and governance indicators in
your corporate reporting and making sure that
these disclosures are reliable and in accordance
with international guidelines (GRI, IIRC, CDP).
How KPMG can help you
• Regulatory disclosures including the Singapore
Exchange (SGX) sustainability reporting
requirement
• Internal audit and readiness reviews
• External assurance to the standard of ISAE 3000
• Green/sustainable bond and loan assurance
against ICMA’s Green Bond Principles, ASEAN
Bond standards and the Climate Bonds Initiative
• Indices and standards reporting, including GRI,
DJSI, CDP, IIRC, UNPRI and UNSDGs
• Climate risk reporting, including the Monetary
Authority of Singapore (MAS) Environmental Risk
Guidelines and TCFD
• Independent GHG verification, including the
National Environment Agency (NEA) Carbon Tax
• Impact measurement and valuations (KPMG True
Value)

• Understand the opportunities that might arise
from an accelerated transition to net zero
• Formulate a strategy to reduce and ultimately
remove GHG emissions from your value chain
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Contact us

Contact us

Lau Kam Yuen
Partner
Sustainability Services
KPMG IMPACT
T: +65 6213 2550
E: kamyuenlau@kpmg.com.sg

Cherine Fok
Director
Sustainability Services
KPMG IMPACT
T: +65 6213 3957
E: cherinefok@kpmg.com.sg

KPMG
16 Raffles Quay #22-00
Hong Leong Building
Singapore 048581
T: +65 6213 3388

kpmg.com.sg
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