
Deals don’t just happen. At KPMG in Singapore, we 
think like an investor, looking at how opportunities 
to buy, sell, partner, fund or fix a company can add 
and preserve value.

Our Deal Advisory team combines a global mindset 
and local experience with deep sector knowledge 
and superior analytic tools to help clients navigate an 
otherwise complex and fragmented process. 

From helping to plan and implement strategic 
change to measurably increasing portfolio value, we 
focus on delivering tangible results that lets our 

clients see clearly what they stand to gain from the 
deal at hand, and what they want to bring to the 
next deal down the road. 

We advise on all stages of a transaction: review of 
strategy; planning; preparation; pricing; deal 
structuring, due diligence; negotiations and 
completion; integration and separation and value 
creation. 

Our integrated specialists deliver real results. Are 
you ready to make a difference with KPMG?

KPMG Advisory
Cutting through complexity

KPMG Advisory professionals leverage the knowledge and skills across our 
global network of firms to develop practical recommendations designed to 
help our clients work smarter, grow faster and compete stronger. We are 
trusted advisors to the world’s organizations because we have the people, 
expertise and deep industry insights to get the job done.

Deal Advisory

Transformation is the key word for the Consulting 
team at KPMG in Singapore. We help our clients 
navigate the complexity of business enterprise by 

providing business insights with an unrelenting 
focus on sustainable performance. Is this the 
challenge you’ve been looking for?

Consulting

Financial Advisory

Our Financial Services Advisory team 
leverages our Banking, Insurance and 
Asset Management sector expertise, we 
work with clients to ideate and provide 
human centered design solutions 
combining our capabilities in Consulting, 
Regulatory matters, Financial Risk 
Management and Actuarial Services. 

Our consultants address critical issues 
facing clients including digital disruption 
and sector convergence in projects that 
involve Regulatory Technology Driven 
Transformation, Digital Banking, 
Blockchain/Robotic Process Automation, 
Enterprise Technology and Data Analytics 
and Transformation.
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Governance & Risk, Forensic, Digital Trust and Cyber
Our Governance and Risk team works 
with clients to manage and enhance their 
Governance, Risk and Compliance (GRC) 
transformational activities. We provide 
comprehensive advisory solutions in 
Corporate Governance, Enterprise Risk 
Management, Governance Risk and 
Assurance, Finance & Accounting, and 
Sustainability to support our public and 
private sector clients to successfully 
achieve their goals.

KPMG in Singapore’s Forensics team 
provides advisory services in areas such 
as fraud investigation, anti-bribery and 
corruption, anti-money laundering, 
financial crime compliance, computer 
forensics, and forensic data analytics. We 
leverage advanced technologies, such as 
AI and machine learning, and 
sophisticated forensic tools so that the 
best evidence can be obtained for clients 
and courts.

Our Digital Trust team assists clients to 
gain confidence and trust that that IT 

systems are operating effectively. We do 
this by identifying potential IT risks and 
assesses the governance and controls to 
manage these risks. Our consultants 
work either independently or along side 
our clients’ management to perform: IT 
risk assessments (including on emerging 
technologies such as AI, blockchain, 
cloud); IT audits and reviews; system 
implementation reviews and 
assessments; and IT Control 
assessments.

Our Cyber practice helps clients 
effectively manage and control their 
important information assets across a 
broad spectrum of evolving threats and 
risks. Security is not a one-time project, 
but instead a strategy that must be 
adaptive to changing threats. We work at 
the interface of business and IT, focusing 
on strategic issues relevant to better 
governance, risk and compliance 
practices so that our clients can keep up 
with evolving cyber risks.

Digital Transformation, Digital Village and Data & Analytics
Our Digital Transformation team 
delivers on our client’s digital 
transformation agenda, with strategy, 
customer experience and engagement, 
HR transformation and CIO Advisory as 
our key focus areas. We provide clients 
with a customer-centric, enterprise-wide 
approach to digital transformation with 
functional SAAS solutions. Our 
consultants work with clients in aligning 
front, middle and back office functions to 
create an agile and competitive edge.

KPMG in Singapore’s Digital Village 
team supports clients to transform to be 
future ready and relevant. We bring speed 
and agility to the corporate digital 
innovation journey. Our human-centered 
design approach enables us to co-design 

solutions that are truly unique and let our 
clients outpace their competition. We 
focus on real time and measurable 
outcomes, enabled by our active eco-
system of partners. Technology agnostic, 
we provide corporates with a ready 
platform to co-innovate with solution 
providers and government bodies and 
turn innovative ideas into robust, practical 
solutions. 

The Data and Analytics team transform 
businesses through integrated, data-
driven technologies and capabilities in the 
scope of Data & Governance, Advanced 
Analytics and AI. We help business 
leaders gain new insights through 
visualization, utilizing AI to augment and 
automate decision making.

https://www.linkedin.com/company/kpmg-singapore/
https://www.facebook.com/kpmgsgcareers/
https://www.instagram.com/kpmgsingapore/?hl=en
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