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Pillar Two | Overview

Implementation

Dec 2021
Model GloBE

Rules released

Late 2022
OECD

- Admin guidance
- Safe harbours
- GloBE Return (GIR)
- Dispute resolution 

options

2023
Pillar Two rules implemented during 2023 ?
- South Korea?

2021 2022 20242023

July 2021
IF statement 

on Pillar 1 and 2

Oct 2021
Updated IF 

statement and G20 
endorsements

2024
Income Inclusion Rule

1 January 2024

UTPR rule
1 January 2025

March 2022
Commentary on 

GloBE Rules 

Feb – Mar 2022
Consultation on 
implementation 

framework (Feb) and 
Subject to Tax Rule 

(March)

Sep 2022
Joint statement –
5 EU countries –
“during 2023…”

Oct 2022
Belgium joins

6 Dec 2022
ECOFIN Agreement ? 
Other ways…?

- Enhanced cooperation 
(= delay)

- Unilateral measures?

Nov 2022
Denmark joins ?

Public consultations/ 
announcement IIR 2024
- Fr/Ger/NL/Sp/It/Be/Dmk ?
- UK
- Switzerland
- UAE
- South Africa
- Canada
- Australia
- New Zeeland
- Malaysia
- Hong Kong
- Singapore
- Japan
- Indonesia
- Sweden ?
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KPMG Pillar 2 approach

01
Under-
standing of 
the rules

• What is it all 
about?

02 
Scope and
Impact

• Are we affected?
• All entities?
• All jurisdictions?
• De minimis rule?
• Safe harbours?

03 
DATA 
Relevance 

• Understand
which data is 
required 

• Data points 
relevant to the 
group

04 
DATA 
Availability 
and 
sourcing

• Do we have the 
data?

• Where is it?
• Can we access 

the data?

05 
ETR 
Calculation

• Do we have an 
ETR below 15%?

• Substance-based 
income exclusion 

06 
Reporting 
and Filing

• Filing 
requirements?

• Jurisdictions 
affected?

• Reporting 
entity/entities?

DATA MAPPING
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KPMG Pillar Two Pilot Run

Impact Pilot
- Low-/no tax jurisdictions
- Tax losses carried forward
- Tax incentives/tax credits

Data Pilot
- Data availability and data 

sourcing
- Data Gaps?

Test Pilot
- Parent AB?
- Understanding of the rules

- Data availability? 
- Data gaps?
- Impact assessment – Top-up tax?
- Accounting implications?
- Need of restructurings?
- Resources?
- Process improvements? 
- Automated data collection?

03 
DATA 
Relevance

• Understanding the 
data

• Data points relevant 
to the group?

04 
DATA 
Availability 
and sourcing

• Do we have the 
data?

• Where is it?
• Can we access the 

data?

Outcome/analysis: 

05 
ETR 
Calculation

• Do we have an ETR 
below 15%?

• Substance-based 
income exclusion 
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Designing an efficient compliance process

Identify data 
needs and build a 
data roadmap

Alignment of different tax processes
.

Impact on operating model

Flexible design to adapt to developments

Workflow management

Audit readiness
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Are you ready for Pillar Two?

Pillar Two will happen!

!

!

!

!

Team up (tax/accounting/IT) and prepare management

Data mapping and system adjustments takes time

Make necessary financial disclosures and deferred tax calculations  

Data mapping is key for compliance!
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