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Key principles behind the deal 
1

Movement of goods 
The Trade and 
Cooperation Agreement 
(TCA) provides the 
ability to import product 
free of customs duty, 
outside of any 
quantitative quota 
restrictions, subject to 
complex rules of origin 
arrangements.

2
Updates 
The TCA and 
supporting 
documents are 
being updated daily, 
and updates can be 
found on the UK 
Government Brexit 
portal. 

3
Trade Agreements 
The UK has 
negotiated 63 trade 
agreements with non-
EU countries, 62 of 
which are aligned to 
current EU 
agreements. There 
are 3 geographies 
impacted by the deal: 
GB, EU and RoW. 

4
Customs 
declarations  
Both import and 
export declarations, 
including supplier 
declarations, are 
required when 
moving goods 
between the GB 
and EU.

5
Port congestion 
There will be new 
processes and 
requirements at 
ports, and 
responsibility for 
these sits within a 
businesses own 
supply chain, not 
with their logistics 
providers. 

6
Rules of Origin 
The tariffs 
applicable to the 
movement of goods 
into the GB or EU is 
dependent on new 
product ‘Rules of 
Origin’ and specific 
calculations.

7
People 
An end to the free 
movement of people 
across the GB/EU. It 
also replaced EU regs 
for Social Security with 
each country being 
able to opt out. 
Uncertainty continues.

8
ROI and NI
Disruption in NI and 
ROI are likely as 
new customs 
processes, 
procedures and 
rules are defined. 

9
Invoicing and VAT 
processes 
Changes to current 
invoicing and VAT 
processes are 
required to account 
for goods moving 
between GB and 
EU.

10
Services
There is no longer 
automatic 
recognition of 
professional 
qualifications and 
licenses. 

Areas of the deal still to be 
resolved: 

— Regulation 

— Services 

— Legal requirements 

— Data 

The deal will have business wide impacts, it will not just be the flow of products that are affected. 

https://www.gov.uk/transition
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/948119/EU-UK_Trade_and_Cooperation_Agreement_24.12.2020.pdf
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What does the ‘deal’ mean for business …
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Customer Communication 
& Contracts 

Supply Chain Network & 
Visibility 

Logistics DisruptionSupplier Resilience  & 
Contracts (Incoterms)

Supply Chain Execution 

Workforce Impact 

Customs Documentation VAT Implications Quotas & Tariffs Sector regulation

Financial Budget & 
Planning  

Legal & General 
Regulation

Data & IT

Intellectual Property 
Corporate structure & 

governance 

Brexit Opportunities

Key
Red – business wide impact, immediate 
mitigation required
Amber – functional level impact, long term  
mitigation to be considered 
Green – limited impact, monitor situation
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What does the ‘deal’ mean for business …(cont.)
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Customer Communication & 
Contracts 

Supply Chain Network & 
Visibility Logistics DisruptionSupplier Resilience  & 

Contracts (Incoterms) Supply Chain Execution 

Customs Documentation VAT Implications Quotas & Tariffs Sector Regulation

Financial Budget & 
Planning  

Legal & General Regulation Intellectual Property Corporate structure & 
governance 

— Do you have full visibility 
of your inbound (tier1&2) 
and outbound supply 
chains and the impact of 
the new ‘rules of origin’?

— Do you know what your 
favoured Incoterms are 
and what the cost and 
complexity impacts are for 
alternative Incoterms?

— Are you producing the 
required customs 
paperwork?

— Have you incorporated 
additional costs and lead 
times into your planning?

— Have you considered the 
increased cost and 
complexity of servicing 
UK-EU and EU-UK? Is 
this still profitable? 

— Do you need to segment 
your supply chain 
between EU and UK to 
manage additional cost 
and complexity?

— Do you have a process in 
place for customs 
declarations, including 
commodity codes and 
country of origin?

— Do you understand the 
impact of the new ‘rules of 
origin’ on tariffs for 
movements between the 
UK and EU?

— Have you reviewed all 
contracts/flows to ensure 
legal terms are not creating 
VAT liabilities/ costs for you 
in other jurisdictions?

Workforce Impact 

— Have you reviewed new 
compliance requirements 
for future recruitment as 
visas become necessary 
and social security rules 
have become complex?

— Have you calculated the 
additional costs of 
complying with new 
product regulations, e.g. 
UK CA marks?

— Have you considered 
“accidental” infringement 
during & after any standstill 
period and confirmed 
contractual changes?

— Have you considered your 
IP protection and 
exploitation strategies and 
the need for change?

Data & IT

— Are your systems ready?
— Have you considered how 

personal data is protected 
when transferring it across 
the EU - UK border?

— Have you quantified the 
impact of additional tariffs, 
logistics costs, customs 
declarations and regulation 
etc. on your profitability?

— Have you considered 
structural changes to your 
organisation to mitigate 
against Brexit impacts?

Brexit Opportunities

Key
Red – business wide impact, immediate 
mitigation required
Amber – functional level impact, long term  
mitigation to be considered 
Green – limited impact, monitor situation



© 2021 KPMG AB, a Swedish limited liability company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. 
All rights reserved. 5

Document Classification: KPMG Public

How we are helping 
clients 

Providing insights to 
clients on: 

— Routes to market

— Customs documentation 

— Country by country trade 
agreements

— ‘Rules of Origin’ 
interpretation

Supply Chain & 
Commercial 

— Supply Chain 
Network 
Assessment  

— Supply Chain & 
Commercial 
Decision Making

— Supply Chain Risk 
Assurance & 
Analytics

Customs & 
Regulation 

— Customs 
simplification 

— Customs process 
automation 

— Customs 
warehouse 
implementation

— Import VAT/ duty 
leakage & recovery  

Legal & 
Governance 

— Legal & contractual 
support

— Systems & IT 
support 

— People Support

— Corporate 
governance 
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Key contacts 

Ulrika Badenfelt
Head of Trade & Customs 
ulrika.badenfelt@kpmg.se
+46 72 3688580

Emmilie Welander
Trade & Customs 

emmilie.welander@kpmg.se
+46 72 3946580

Marie Hedin 
Indirect Tax
marie.hedin@kpmg.se
+46 70 9812207

Maria Thuresson
Indirect Tax
maria.thuresson@kpmg.se
+46 76 8771438

Johan Sander
Global Mobility Services 
johan.sander@kpmg.se
+46 73 3971234

Victoria Robinson 
Global Mobility Services 
victoria.robinson@kpmg.se
+46 72 1869002
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