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Introduction

Format of the webinar

Asking questions

Future webinars and updates

Other topics
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Rob Kirkby, Advisory Partner
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Surveys

Key findings:
— Hit to revenue & profit 

expected this year
— No pay rises or 

bonuses
— Staff position
— Regulatory position
https://www.surveymonkey.com/r/FSRjsurvey

Next steps:
— Another survey?

https://www.surveymonkey.com/r/FSRjsurvey


What are we 
hearing from the 
business 
community?
John Casey, Advisory Manager
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What are we hearing from the business community?
— 1/5th of companies are currently experiencing

cashflow issues

— 2/3rd of businesses expecting reductions in revenue 
of greater than 10% to 31/12/20

— 10% have engaged with banking providers in relation 
to extension of credit terms

—¾ of businesses that we spoke with are confident they 
will be able to work through the crisis in the short term



Loan 
guarantee 
scheme
John Casey, Advisory Manager
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Loan guarantee scheme

Guarantee of 80% 
against the 

outstanding balance 
of the borrowing

Limited to 
businesses with 

annual turnover of no 
more than £10m

Total value of the 
loan guarantee 

schemes is £50m in 
Jersey and £40m in 

Guernsey

An individual’s 
principle primary 

residence cannot be 
provided as security 

Remains to be seen 
how quickly this 
liquidity can be 

disseminated to local 
business 



Directors’ 
duties

John Casey, Advisory Manager



13

Document Classification: KPMG Public

© 2020 KPMG Channel Islands Limited, a Jersey company and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative 
(“KPMG International”), a Swiss entity. All rights reserved.

Directors’ duties

Important for all 
directors to be 
very aware of 
their duties

GFSC on 27 March 
reminded directors 
to act appropriately 

before making 
decisions that 

materially 
financially weakens 

the business

UK government has 
announced changes to 
insolvency laws in 
response to COVID-19
— temporary suspension of 

wrongful trading 
provisions for company 
directors

— seeking to introduce 
legislation to bring about 
a moratorium period for 
embattled companies



Population 
management

Tony Mancini, Tax Partner
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Population management: Guernsey
— Employment Permits 

(Short, Medium and 
Long Term)

— If made redundant or 
reduced hours, right to 
stay 30 days on 
application and likely to 
be extended

— No requirement to seek 
permission to look for 
another role

— Short Term Permit Holders 
doing a 9/3 pattern

— If approaching 3 month 
break, no need to leave 
the Island

— Contact States providing 
name, date of birth and 
details of circumstances

— But if you do intend to 
leave the Island please be 
aware of the possible 
restrictions in place in 
destination and the 
restrictions on returning to 
the Bailiwick.

Brought into effect by 
change to regulation
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Population management: Jersey
States Assembly 
will debate 
proposition to 
suspend 
temporarily some 
of the rules that 
restrict jobs for 
people with less 
than 5 years 
residency.

If adopted, it will 
be permitted to 
employ resident 
individuals to work 
in any paid role, no 
matter how long 
they have been 
on-island.

Relaxation will be 
time-limited but not 
clear how long.

Jersey Customs 
and Immigration 
Service have 
stated that expiring 
visas will be 
extended until 
30/06/2020, on 
application.



Relevant 
UK tax 
matters
Tony Mancini, Tax Partner
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Relevant UK tax matters

—Optional deferral of July 
payments on account to 
31st January 2021

—Returns should still be filed 
on time

—No penalties or interest for 
late payment will be 
charged in the deferral 
period

—VAT deferral for all payments of 
VAT due between 20th March 
2020 and 30th June 2020 

—Must settle any liabilities by end 
of 2020-21 tax year

—The deferral is automatic, and 
will apply to all UK businesses

—VAT refunds and reclaims will be 
paid as normal

—Businesses should continue to 
file VAT returns
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Relevant UK tax matters

wording

Personal Tax Residence

— Covid-19 as an exceptional circumstance for purposes of Statutory Residence Test

— The following situations are where it may apply:

— Quarantined or advised by a health professional or public health guidance to self-isolate in 
the United Kingdom as a result of the virus;

— Advised by official Government advice not to travel from the United Kingdom as a result of 
the virus;

— Unable to leave the United Kingdom as a result of the closure of international borders, or
Asked by your employer to return to the United Kingdom temporarily as a result of the virus

— Maximum of 60 days in the UK can be disregarded under the ‘exceptional circumstances’ 
exception.

NB Document circumstances



Corporate tax 
residence

Tony Mancini, Tax Partner
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Corporate tax residence

Implications of 
directors and staff 
working in other 
jurisdictions

CI revenue 
authorities to take 
pragmatic view on 
compliance with 
substance rules

BUT - other 
jurisdictions tax 
rules have not 
been relaxed

Risks
— UK “central 

management & control”
— Creation of VAT “place of 

business”
— Permanent 

establishment rules

Relaxation may 
come, but do not 
assume they will 

Be aware of 
risks



Cyber 
security
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Threats are on the rise
Bad news
— As per the Sophos report1

— COVID-19 related spam messages accounted 
for 2.68% of all spam in March 2020

— Rise of various phishing schemes –
fundraising pleas, extortion threatening to 
infect target’s family, asking for personal 
protective equipment

— Number of HTTPS certificates containing 
“COVID” risen sharply – from 350 in 
December to 6,000 in March

— Over 3,000 COVID related domain names 
registered daily! Some of them surely legit, 
but who can really tell. Over 50,000 total.

— CEO frauds still easy to pull and highly profitable

Good news
—We have the technology to 

enable us to work whilst in 
lockdown/quarantine.

—It’s unlikely anyone will 
physically break into your 
house. 

—Heeding cyber security good 
practice will take you a long 
way.
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Fighting back in the time of virus

Your 
device(s) Work area

Corporate 
security

Other 
devices

Cyber 
security for 

working 
from home
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Fighting back in the time of virus (cont.)
Corporate security
— Use multi-factor authentication & VPN

— Carry on with your security awareness 
campaigns

— Restrict websites reachable through work 
provided devices

— Remote working technology is a saver but it 
can be a point of failure

— When using communication and collaboration 
tools such as Zoom, WebEx and Google 
Hangouts be vary of sharing sensitive 
information through these platforms

— Have a process in place for re-setting 
passwords

— What happens if one of your staff locks 
themselves out through failed log-in attempts?

— Business Continuity – consider tweaking the 
requirements – do all staff need to be online at 
all times? 

— Update your crisis plans and comms with 
lessons learned during current crisis

Work area
— Improve security of your WiFi password 

although MAC filtering is preferred
— Make sure that the admin password on the 

router is strong as well
— Try to reduce printing of sensitive 

information as much as possible. Have a 
secure shredder available

— Disconnect your printer/scanner from the 
Internet

— Ideally, disable smart assistant devices in 
areas where you work 

Other devices on your network should be 
considered hostile:
— Make sure your computer is not 

“discoverable” on your home network 
(Control Panel -> Network and Internet -> 
Network and Sharing Center -> Advanced 
sharing settings -> Turn off Public folder 
sharing and Media streaming)

— Update anti-virus on other devices as well
— Talk to your family about cyber security

Your devices
— Don’t mix pleasure with work Don’t 

respond to “urgent” requests to transfer 
money, give passwords or to talk to 
“Microsoft support”

— Keep the rest of the family away from 
your work laptop 

— Make sure your anti-virus software is up 
to date

— Don’t transfer business data to your 
personal device



Wrap up and 
questions



Thank you
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