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Lean Finance enables your finance functions to eliminate non value added activities, 
simplify necessary non value added activities (due to regulations); and maximize
value added activities. 

Lean Finance 
Transformation

Lean Finance is the transformation key towards a world class 
finance function with efficient and effective financial operations
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Realisation of First Time Right and reduction of lead times results 
in significantly lower costs

Lead time Quality

Costs

TEAM 
WORK

Customer Value

Continuous improvement

Standardization/ Uniformities

30% reduction in lead time 
for processing and payment 

of invoices based on first 
time right improvements

More than 38% late 
payments of invoices to 

approximately 5%

Lead time reduction of 40%, 
error rate reduction of 24% 

and more predictable 
activities and thus enhanced 

ability to plan

Based on our experiences Lean Finance 
realizes significantly improvements

Reduction of lead 
times with 30% 

till 50%

Increase customer 
satisfaction

Increase 
productivity of 

employees with 
15% till 30%

Improvement 
employee 

involvement and 
satisfaction

Reduction of 
margin of errors 

with 30% till 50%

Clear roles of 
management and 
more time spend 

to value added 
activities

Lean drivers which lead to lead 
time reduction, quality 

improvement and finally a lower 
cost base
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The transformation through Lean Finance consists of an integrated 
approach to ultimately embed continuous improvement

Excellent processes

Leading finance processes based on lean 
methodology in combination with process 
analytics to ensure the greatest impact at 

the lowest effort.

High performance finance teams

Development of knowledge and 
experience with Lean to ensure 

continuous improvement from the 
operations in the daily practices

Data analytics
Providing quantitative insight in the 

performance of processes to detect areas 
of improvement (rework, waste) 
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Management tool
Providing quantitative insight in the real-time 

performance of processes, enabling 
management to perform corrective actions 

and control the process

Lean & Six Sigma are not only 
about applying methods and 
techniques but also about 
embedding the process of 
continuous improvement in the 
organisation …

… therefore, a focus is required 
on four components: 
management tool, high 
performance finance teams, data 
analytics and excellent processes.
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The integrated approach of Lean Finance is a staged transformation 
towards effective, efficient and value added finance operations

Where is your organization in the Lean Journey?

Focus on:  
First finance operational 

improvements

Continuous focus on operational 
improvements by management 

through use of process 
performance insights 

Focus on continuous improvement 
both at management and at the 

finance operations through 
culture and competencies

High performance 
finance teams

Management tool
Excellent processes & data 

analytics 

Stage 3

Stage 2

Stage 1

Our integral transformation programs are 
based on four dimensions:
1. Excellent processes
2. Data analytics
3. Management tool
4. High performance finance teams

An optimal combination of preparation, 
training, Lean projects and increment 
improvements leads to sustainable results 
and creates a culture of continuous 
improvement.

From our first point of 
contact, we work together 

to develop your people 
with the appropriate level 
of understanding required 
for independent working 

and to be able to apply the 
lean philosophy.

We achieve this by 
demonstrating, doing it 

together and finally doing it 
yourself.

If required, we will continue 
to coach your organization 

towards the following 
maturity level.
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Lean finance involves simplifying, streamlining and 
harmonizing essential finance processes to 
create a leaner, more efficient finance operation

Towards effective, efficient and in control 
processes

• Standard activities, in a standard 
sequence, supported by standard (ERP) 
system performed by standard roles 
based on leading practices. 

• Simpler processes tend to be more 
efficient, present fewer opportunities for 
defects, require less specialized 
knowledge and thus better lend 
themselves to centralization

• Continually assess processes to identify 
and eliminate activities that do not add 
value

• Technology breaks the proximity chain, 
allows for embedded, preventive 
controls, increases productivity and 
supports leading business practices.

Standardization

Automation

Simplification

Elimination

KPMG standards/ -tooling

Processes

Standard roles & KPI’s

Leading practices & Standard processes

Business Process Control design (AO/IC)

ER
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Business 
Risk 

Assessment

Process Risk 
Assessment

Business Process 
Control design

Lean Finance methodology
Voice of Customer (VoC) / SIPOC

AS-IS TO-BE/ Waste identification

Value stream analysis 
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Excellent processes from Level 1 to 5….(example P2P)

1. Example Process Level 1 – 3 for the Purchase to Pay process

2. Example Process Level 4 – 5:Receive Invoice , Validate, Approve and Post 
Invoice & Manage Exceptions

Level 4
Activity per role

E.g. Check paper invoice

Level 5
Manual or automated transaction(s) in 

ERP system
E.g. Automatic 1/2/3 way match

Level 2 - Process
E.g. Invoice Processing

Level 3 – Sub process
E.g. Receive Invoices

Level 1- Business Cycle
Purchase to Pay
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Process analysis provides real-time visibility of your 
finance processes and the areas of improvement for 
direct high-impact action

Process (level 4)
Activity per role in the Purchase to Pay 

process

Process analysis
Data analysis for cause detection on 

real-time process performance to realize 
process improvements

Realizing process improvements
Improvement actions are prioritized 
to ensure the greatest impact at the 

lowest effort
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Our process management tool fully facilitates the 
Plan, Do, Check, Act cycle and helps to continuous 
improve the financial processes in your organisation 

Plan, Do, Check, Act

Tactical and 
operational reports

Self-management of 
KPI’s

Daily action list for 
employees
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The process management tool provides you detailed 
real-time process data and enables you to perform 
corrective actions

PROCESS MONITOR

ACTIONS
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A culture of continuous improvement in finance 
operations through a modular training curriculum
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We include the following Lean methodology and tools in our 
project approach

Lean Finance Toolkit

Problem identification As Is – To Be situation Data analysis and 
development of plan Implementation and follow up

Sort (scheiden)

Set in order (schikken)

Shine (schoonmaken)

1

2

3

Standardise (standaardiseer)4

Safety (veiligheid)5

Sustain (volhouden)6

Waste identification

SIPOC methodology Process analysis PDCA cycle

Visual management

Process descriptions

Fishbone analysis

Lean principles

Methods for selecting and 
implementing solutions

Value stream analysis

6S work floor organization

As Is / To be analysis
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Lean & Six Sigma References



Lean Finance 
makes the 
difference! 
Contact

For more information about Lean Finance please contact Arno Bastiaans 

Arno Bastiaans 

Senior Manager

T: +31 20 656 8618

E: bastiaans.arno@kpmg.nl
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