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Foreword

Alevtina Borisova 
Partner, Tax and Legal
People Services

Dear readers,

I am pleased to present for your attention this report, which is based on 
the results of a rapid survey on changes in the personnel and HR plans 
of companies in 2014 as a result of economic instability. In a situation 
where the forecast growth in GDP has declined and the market is 
showing signs of stagnation, companies are being forced to adjust their 
personnel plans and budgets for the current year to cope with the new 
challenges that they are facing. According to the survey results, more 
than 60 percent of companies have either made adjustments to their HR 
plans or are actively working to do so.

We hope that this report will help HR directors, managers of 
compensation and benefi ts, and senior management better assess the 
current labour market situation and adopt the most effective approach 
for their company to personnel policies and budgeting.

We wish to thank everyone who participated in the survey, and we hope 
that the results gained will be useful and informative for you.

Sincerely,

Alevtina Borisova
Partner, People Services
Tax and Legal
KPMG in Russia and the CIS
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Timeframe
Data were collected between 17 and 31 March 2014. 

Participant Parties

104 leading Russian and foreign 
companies from various industries took 
part in the survey. A separate category 
was allocated to sectors showing the 
most signifi cant industry trends. These 
sectors were FMCG, fi nancial services, 
and the pharmaceutical industry. 

Methodology

Data for the survey were collected 
via an electronic questionnaire 
and interviews with experts. The 
information in the fi nal report is 
presented as a statistical summary 
– the report does not contain 
individual data on the companies 
which participated. 

Data obtained during the survey 
were compared with the survey 
«Survey results of measures to 
optimise staff costs in a crisis», 
conducted by KPMG in 2009.

More detailed information about the 
survey participants can be found 
in the Information on Participants 
section below. 

ABOUT THE SURVEY
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Main Conclusions

In March 2014 61 percent of companies 
surveyed have either made adjustments to 
their HR plans or are actively working to do 
so.

The priority for 2014 was and remains 
increasing existing staff effi ciency. In view of 
this, priorities on recruitment and creating an 
HR brand have fallen.

In contrast to the 2009 crisis, companies 
have adopted a more balanced approach to 
downsizing: many respondents stated that 
they plan to reduce labour costs by revising 
their business processes. 

The general trend is for a reduction in staff 
costs: companies plan to reduce not payroll 
budgets, but other staff costs. The three 
leading trends for cutbacks are: external 
trainings, recruitment, and corporate events.

A 5-10 percent reduction in personnel is 
expected, mainly by reducing vacancies, 
and not by cutting back on staff. A more 
pessimistic scenario sees companies 
adopting more severe measures to reduce 
headcount.

The majority of respondents have halted 
recruitment, or recruit only to replace staff 
that have left.

To reduce the wage fund the majority of 
companies are planning to index salaries at 
lower rates. Under the pessimistic scenario, 
companies plan to cancel the indexation of 
salaries.
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Expert Opinion

In addition to sending out questionnaires during 
the survey, we conducted nine interviews with 
HR directors and representatives of recruitment 
companies. Based on these interviews we reached 
the following conclusions:

  The majority of large companies from the FMCG, 
fi nancial and industrial sectors have since the last 
crisis and in recent years made efforts to optimise 
headcount. Thereby, the current unstable 
economic situation has not led companies from 
these sectors to implement substantial changes 
to their HR plans and budgets.

  Experience in reducing headcount in the past 
has led to a trend where companies planning 
headcount optimisation this year are actively 
employing methods of rationing and business 
process analysis and are planning to achieve staff 
reductions by simplifying company structures, 
optimising business processes, removing 
duplicate functions, and reducing the amount of 
red-tape when making decisions.

  Companies are increasingly considering 
outsourcing administrative functions, including 
HR, and\or setting up shared service centres to 
optimise staff costs. Using cheaper labour in the 

regions can stimulate this process in companies 
that have not outsourced or centralised 
their functions – for example, the personnel 
administration and payroll functions.

  According to the experts interviewed from HR 
providers, a sharp fall in demand for their services 
has not been observed. The recruiting sector 
was most sensitive to market changes; some 
companies have suspended their recruitment 
activity until clarity is reached on the situation.

  The HR directors we interviewed see ceasing 
work with recruitment agencies and training 
companies as a possible response to the 
deteriorating economic situation, and switching 
instead to working directly with private recruiters 
and freelance trainers.

  The next wave of changes in HR plans is likely to 
occur in the summer, after companies evaluate 
the fi nancial results from the fi rst half of the year.
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How did economic and geopolitical 
changes in the country affect HR budgets 
and plans in your company?

39% 38%

23%

HR plans and budgets are already reviewed and 
revised

Plans and budget will be reconsidered

No discernible impact

Main data

The survey was conducted against a 
backdrop of economic instability and 
uncertainty that has demonstrably 
had an impact on companies’ plans 
related to personnel and budget 
costs.

By the end of the survey, 38 percent of respondents 
had already decided on revised staff plans and 
budgets. The quickest to react to changes were 
small companies with a workforce of up to 500. 
Among these, only 18 percent of respondents did 
not change their plans. As an example of a specifi c 
industry, the majority of companies in the FMCG 
sector are either considering revising their HR 
plans or have already done so (28 and 44 percent, 
respectively).

Some respondents have only just begun to 
contemplate changing their HR plans (23 percent) 
and to elaborate different development scenarios. 
In some companies, plans and budgets are now 
being calculated for the second half of 2014, and the 
choice of which scenario to adopt is scheduled for 
April–May.

39 percent of respondents from various industries 
maintained that the economic situation had had no 
impact on their normal operations.

In the fi nancial sector, this year was originally 
planned as being a «tough» one, and many of 
our respondents from this sector stated that their 
budget for 2014 had already envisaged layoffs; 
hence the current situation had not led to any major 
adjustments to the approved plans for the year. 

In March 2014 61 percent of companies surveyed 
have either made adjustments to their HR plans or are 

actively working to do so.

Source: KPMG analysis
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Which scenario do you see as being 
the most likely?

46% 31%

23%

Optimistic scenario

Pessimistic scenario

Uncertain

 

The overall assessment of the likelihood 
of there being a positive or a negative 
development in the current situation 

changed during the course of the survey 
(respondents were generally more optimistic in the 
second week of the survey). As a result, almost 
half (46 percent) of respondents found it diffi cult to 
provide an accurate forecast on how the 
situation was likely to develop.

The overall assessment of the likelihood of there being 
a positive or a negative development in the current 
situation changed during the course of the survey 
(respondents were generally more optimistic in the 
second week of the survey). As a result, almost half 
(46 percent) of respondents found it diffi cult to provide 
an accurate forecast on how the situation was likely to 
develop.
The most optimistic outlook is shared by 
representatives of the pharmaceutical sector, 
half of whom believe in the optimistic scenario. This 
trend coincides with a trend observed in our previous 
survey, «Results of a review of measures to optimise 
staff costs in a crisis», conducted in February 2009; 
then the outcome showed that the pharmaceutical 
industry had been least affected by the crisis, and that 
only 25 percent of respondents had taken «anti-crisis 
measures.»
The least optimistic outlook was expressed by 
fi nancial sector representatives, only 22 percent of 
which believed in the positive scenario. According 
to the 2009 survey, in 2008–2009 three-quarters of 
respondents in the fi nancial sector had taken steps 
to optimise headcount, and the sector had been quite 
strongly affected by economic instability.
Respondents’ opinions in terms of headcount within 
companies differ: in medium-sized companies with 
a headcount of 1,000 the outlook is more optimistic 
(44 percent), and among respondents from larger 
businesses, a more pessimistic outlook prevails 
(42 percent).

Source: KPMG analysis
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Priorities in Human Resources

The main priorities planned by 
companies have not changed: 
increasing existing staff effi ciency 
(89 percent), increasing employee 
engagement (63 percent), staff 
retention (61 percent), and talent 
management (55 percent) all remained 
at relatively the same level.

In the new economic situation, most companies (79 
percent) observed a need to optimise headcount. This 
option is increasingly being seen among companies 
with fewer than 5,000 staff; 89 percent of respondents 
in this category chose this answer. These companies 
also noted the importance of improving effi ciency and 
employee engagement.

It is logical that, compared with original plans, staff 
recruitment needs have fallen (16 percent); in addition, 
there is a trend being seen to reduce company activity 
in the area of establishing HR brand. Before the 
survey was conducted approximately 44 percent of 
respondents intended to focus their efforts in this area 
in 2014; however, changing circumstances have led 
companies to ditch their previous plans, and this issue 
is now relevant for only 31 percent of companies.

Priority areas also included replacing ineffi cient staff, 
reducing the number of foreign workers, attracting 
workers from other regions, and revising the working 
schedules of existing staff.

The HR priorities of foreign and Russian companies 
are virtually identical. Differences can be discerned 
in only three areas: talent management (73 percent 
of companies with foreign capital view this as being 
relevant, compared to only 48 percent of Russian 
companies); creating an HR brand (41 percent 
of foreign companies compared with 22 percent 
Russian); and optimisation of headcount (82 percent 
of foreign companies vs. 70 percent Russian).

How have priorities changed in work 
with personnel in 2014?

Relevant priorities in work with 
personnel

Was planned for 2014

Still relevant under the current situation

Talent management

Staff retention

Staff engagement

Optimisation of headcount

Staff effi ciency optimisation

HR brand creation

Personnel recruitment

55%

61%

63%

79%

89%

31%

55%

63%

58%

66%

37%

87%

44%

71%

48%

61%

65%

70%

91%

22%

61%

73%

55%

64%

82%

82%

41%

50%

Talent management

Staff retention

Staff engagement

Optimisation of headcount

Staff effi ciency optimisation

HR brand creation

Personnel recruitment

Foreign companies

Russian companies

Source: KPMG analysis

Source: KPMG analysis
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All fi nancial sector companies are interested in 
increasing staff effi ciency (100 percent); in addition, 
the majority of these companies are planning to 
optimise headcount (80 percent).

For most FMCG companies, the HR priority remains, 
on the one hand, increasing the effi ciency of and 
optimising the number of employees (83 percent), 
and, on the other hand, retaining existing staff and 
increasing their engagement (67 percent). In this 
sector the task of recruiting personnel and creating 
a positive employer brand remains important (this is 
likewise important for pharmaceutical companies). 
These areas were identifi ed as priorities by more than 
half of respondents.

Pharmaceutical companies place less emphasis 
than companies from other sectors on the issue of 
optimising headcount (50 percent, vs. 80 percent and 
83 percent in the other two sectors). The priority for 
these companies remains staff retention (88 percent), 
talent development (75 percent), and increased levels 
of staff engagement (75 percent).

Relevant priorities in work with 
personnel

Talent management

Staff retention

Staff engagement

Optimisation of headcount

Staff effi ciency optimisation

HR brand creation

Personnel recruitment

42%

67%

67%

83%

83%

58%

58%

60%

40%

50%

80%

100%

10%

20%

75%

88%

75%

50%

75%

63%

63%

Pharmaceutical sector

Financial sector

FMCG sector Source: KPMG analysis
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In the pessimistic scenario, the 
weight carried by the above measures 
increases; in addition, companies are 

considering temporarily suspending 
the activity of separate business units, 

or moving employees over to 
a shorter working week. 

Action Plans

In the current circumstances, 
companies are being 
forced to adjust their 
action plans for 2014 
and to include 
additional activities, 
depending on 
which scenario 
they see as being 
most likely.

The main activities 
on which companies have 
already taken decisions are:

1.  Analysis of business 
processes to reduce 
costs

2.  Recruiting only in 
cases where staff 
have left the company 

3.  Reduction in 
total headcount 

4.  Replacing ineffi cient 
staff

72%

45%
37%

32%

28%
20

%
17

%
17

%

Outsourcing of separate functions
Reduction of staff in Moscow and recruitment of replacement staff in other regions
Reduction of staff by setting up shared service centres
Suspending recruitment on new staff
Replacing ineffi cient staff
Headcount reduction
Recruitment is conducted only to replace employees who have left the company
Analysis of business processes for cost optimisation

Adjusted action plans

72%

45%

32%

37%

According to a previous survey conducted 
by KPMG «Survey results of measures 
to optimise staff costs in a crisis», in 2009 
almost all manufacturing companies 
surveyed introduced reduced working 
hours as a measure to optimise staff costs.

Source: KPMG analysis

Source: KPMG analysis
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As part of their planned changes, 
37 percent of companies 

have already decided to reduce 
headcount. 

31–40%          21–30%           11–20%          6–10%           Less than 5%

Financial sector companies were more active than 
others in cutting back on recruiting new employees: 
at present recruitment in these companies has either 
been frozen (40 percent) or is only performed to 
replace employees who have left the company (70 
percent). Half of respondents have already decided 
to reduce staff by 6-10 percent, but this reduction is 
now largely carried out by suspending the recruitment 
of new staff. In the last crisis, headcount optimisation 
was carried out by 75 percent of banks surveyed.

As an anti-crisis measure, 20 percent of companies 
have decided to establish shared service centres. 
17 percent of respondents have already decided to 
outsource some functions, while another 15 percent 
plan to do so in the event of a pessimistic scenario 
development.

As part of their planned changes, 37 percent 
of companies have already decided to reduce 
headcount. Of these, approximately 80 percent have 
decided to reduce the number of staff to a maximum 
of 10 percent of total headcount. In the pessimistic 
scenario, these percentage reductions rise.

If you are planning to reduce the number 
of employees, by what percentage are you 
planning to do so?

Approved at the moment

Optimistic scenario

Pessimistic scenario

46%

31%
14%

4%

23%
71%

6%

32%

29%

18%

18%
4%

Source: KPMG analysis
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Wage Fund Changes

Among respondents affected by changes 
in the economic situation in the country, 
33 percent have already decided to index 
the salaries of employees at a lower 
percentage than was planned for 2014. 
In addition, 16 percent of companies 
plan to cancel the planned indexation of 
salaries. Only 16 percent of companies 
have no plans to make any payroll 
budget changes. 

Companies in the FMCG sector took the decision more 
often than companies from other sectors (42 percent) 
to index salaries at lower rates. In the pharmaceutical 
sector, 38 percent of companies do not plan any payroll 
budget changes: this greatly distinguishes this sector 
from companies sampled from other sectors.

23 percent of total respondents have already approved 
a 5 percent reduction in the wage fund budget in 2014.

16 percent of companies stated that, under the 
optimistic scenario, they might increase their payroll 
budget above the approved amount for 2014. In general, 
under the optimistic scenario 35 percent of companies 
believe that payroll budgets will be reduced by no more 
than 5 percent.

Wage fund-related decisions

All participants

Financial sector

FMCG sector

Pharmaceutical sector

10%
16%

38%

8% 10%
5%

17%

30%33%

42%
38%

10%
16% 17%

Cancellation of 
planned indexation 

of salaries

Cancellation of 
bonuses for 2013

Indexation of 
salaries at a lesser 

% rate

No changes planned

Source: KPMG analysis



Scenario B: How HR policies and budgets are set to change in 2014 | 13

© 2014 ZAO KPMG. All rights reserved. 

A third of companies are going with a pessimistic 
scenario, believing they will cancel the planned 
indexation of salaries, and they are also considering an 
option to reduce bonuses for 2014.

Under the pessimistic scenario, as an extra measure 
companies are considering reducing salaries (16 percent 
of respondents). According to the results of our previous 
survey in 2008–2009, this measure was adopted by only 
7 percent of companies surveyed. In the current survey, 
companies also stated that, as a measure to reduce 
the wage fund they could cancel bonus payments for 
2013, postpone the indexation of salaries, or have no 
indexation for certain categories of employees.

Most respondents expect that the payroll budget will 
not be reduced by more than 5 percent. Under the 
pessimistic scenario, companies are considering more 
severe options, with the most popular answer being 
from 6 to 10 percent. It should separately be noted that 
fi nancial sector companies are planning to reduce their 
payroll budgets by greater amounts than respondents 
from other industries.

31–40%          21–30%           11–20%          6–10%            Less than 5%

If you are plan to decrease the wage fund, 
by what percentage are you willing to do so?

Approved at the moment

Optimistic scenario

Pessimistic scenario

20%

70%

10%

7%

79%

14%

44%

22%

17%

11%
6%

Most respondents expect that the 
payroll budget will not be reduced by 
more than 5 percent. 

Source: KPMG analysis
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Changes in approach to staff bonuses

In their approach to staff bonuses, 
companies are almost split down 
the middle: 54 percent of 
respondents plan to change 
their approach to granting 
bonuses in 2014, while 
46 percent are not planning 
any changes at all. Russian 
companies plan to implement 
twice as many changes in this 
area as companies from abroad.

In order to improve work effi ciency, 
57 percent of respondents 
plan to revise bonus key 
performance indicators for 
almost all staff categories. 

The experts we interviewed asserted that cost savings 
are becoming one of the most popular KPIs for 
managers at various levels.

Regarding the level of staff bonuses 
of top managers 17 percent 
of companies plan to 
introduce a system 
of long-term 
incentives plan, 

аnd 15 percent plan to review 
the current system of long-term 

incentives plan, thus confi rming 
the desire of company owners to push 

managers towards more longer-term 
goals in conditions of economic instability. 

Only a few companies (17 percent) are 
planning to decrease the size of bonuses 
this year (this primarily concerns the «experts» 

category). In 2008–2009, staff 
bonuses were cut by over half 
of all companies.

57%

17
%

15
%

7% Changes in approach to staff bonuses
17

%

Increase bonuses
Revise the long-term bonus plan
Introduce a long-term bonus plan
Reduce bonuses
Revise the list of criteria

57%

17%

15%

17%

54% 
TO CHANGE 

46% 
NOT TO CHANGE 

In their approach to staff bonuses, companies 
are almost split down the middle

Source: KPMG analysis

Source: KPMG analysis
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Changes in HR Budgets

According to our survey, 87 percent 
of companies affected by the changes 
have already revised their budget 
costs for HR purposes. At the same 
time, the three areas primarily exposed 
to cutbacks are the same as in 2009: 
once again we observe reductions 
in recruitment costs (52 percent of 
companies), corporate events costs (48 
percent), and  external trainings costs 
(42 percent).

The situation is most evident in the fi nancial sector: 
recruitment cutbacks are planned by 90 percent of 
companies, while 60 percent of respondents intend to 
reduce costs on external trainings.

The FMCG sector is more characterised by reduced 
spending on recruitment and corporate events 
(54 percent of companies). Under the pessimistic 
scenario, 46 percent of companies in this sector 
are considering the option to reduce external 
training costs. The majority of companies in the 
pharmaceutical sector have not yet adjusted their 
HR budgets (75 percent of respondents).

Some companies from the total number of 
respondents stated that they plan to reduce business 
trip costs, cut back on the number of corporate cars, 
and revise limits on corporate mobile using. However, 
the overall trend is for benefi ts packages to be less 
subject to changes than other items of HR budgets.

Overall, 33 percent of companies plan to reduce their 
HR budgets by a maximum of 10 percent, and only 
18 percent of companies plan to reduce HR budgets 
by 11-25 percent. However, under the pessimistic 
scenario, at least a third of companies surveyed stated 
that they would decrease their HR budgets by 11-25 
percent.

Changes adopted to reduce HR budgets

Reduction of recruitment expenses

Reduction of expenses on corporate events

Reduction of expenses on outsourced trainings of staff

Reduction of expenses on staff evaluation

Reduction of expenses on internal trainings

Reduction of social package (set of benefi ts) for employees

No plans to reduce the HR budget

52%
48%
42%
23%
15%
13%
13%

Less than 10%        11–25%         26–50%         51–75%          More than 76%

If you plan to reduce the HR budget, by what 
percentage are you willing to do so?

Approved at the moment

Optimistic scenario

Pessimistic scenario

32%

60%

4% 4%

83%

17%

19%

62%

14%
5%

Source: KPMG analysis

Source: KPMG analysis
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Information on Participants

Since 70 percent of companies wished to remain anonymous, and because 
KPMG strictly adheres to principles of confi dentiality, the survey results 
are presented as a summary, with no mention being made of  specifi c 
companies.

FMCG 20%

Pharmaceutical 13%

Production 6%

Oil and gas 5%

IT 4%

Other 15%

Retail 4%

Wholesale 3%

Energy 3%

Services 7%

Construction and real estate 6%

Financial services 15%

Economic Sectors

Source: KPMG analysis
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Less than RUB 100 million

From RUB 100 million to RUB 1 billion 

From RUB 1 billion to RUB 10 billion 

From RUB 10 billion to RUB 100 billion 

More than RUB 100 billion 

Capital structure Company revenue Headcount

22%

16%
42%

13% 7%

Less than 500 employees

500 to 1000 employees

1000 to 5000 employees

5000 to 20000 employees

More than 20000 employees 

16%

29%

33%

10%

12%

Russian capital

Foreign capital

Mixed capital

Government capital 

40%

42%

14%
4%

Source: KPMG analysis
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