
The EU’s new Corporate Sustainability Reporting Directive (CSRD) is transforming ESG reporting. 
As part of the CSRD there will be 12 sector agnostic European Sustainability Reporting Standards 
(ESRSs) to apply, requiring disclosures on hundreds of metrics and targets. Almost  
50,000 companies are subject to mandatory sustainability reporting in accordance with ESRSs. 
Compared to previous European sustainability-related reporting requirements, the ESRSs will 
be significantly more detailed in both the depth of disclosure and the scope of metrics to be 
reported. In addition, there will be a mandatory limited assurance requirement.
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Gap assessment 
Initial assessment 

of the reported 
information against 
the requirements of 

the CSRD.

Data readiness 
assessment

Initial assessment of the 
existing data quality and 
management in light of 
the CSRD required data 

flows.

Operating model 
assessment 

Initial assessment 
regarding the existing 
governance structure, 

covering responsibilities, 
processes, and policies 
for overseeing CSRD 

reporting. 

Key features of our approach to CSRD

ESG reporting changes under the CSRD

• Many more companies will have to report, including
small and medium-sized enterprises (SMEs) and a
number of organizations headquartered outside the
EU.

• Significant expansion of the scope and number of
KPIs to be reported for topics including biodiversity,
resource use, your own organizations', and
suppliers’, workers, and business conduct.

• Limited assurance of ESG reporting is mandatory.

KPMG can help

Even those companies that are fairly advanced in their 
sustainability reporting are likely to require significant 
improvements to the way they collect, process 
and report ESG data. With extensive experience 
in sustainability reporting, KPMG professionals 
have developed a fast-track readiness assessment 
to evaluate companies’ level of preparedness for 
the new CSRD. We can identify key gaps in data 
availability, benchmark performance against peers, 
assess the impact of the new standards on the 
organization, and help clients create a clear strategy 
and a concrete roadmap.

For more information please visit Get ready for 
European Sustainability Reporting Standards.

https://home.kpmg/xx/en/home/insights/2022/11/get-ready-for-a-new-level-of-esg-reporting.html
https://assets.kpmg/content/dam/kpmg/xx/pdf/2022/07/talkbook-get-ready-for-esrs.pdf
https://assets.kpmg/content/dam/kpmg/xx/pdf/2022/07/talkbook-get-ready-for-esrs.pdf
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Impact assessment: Research and understand current and emerging 
legislation on sustainability reporting and how this will impact your 
organization.

Assess maturity: Report related maturity assessment in relation 
to processes taxonomy, roles and capacities, seizing, control 
environment, data model and policies. 

Group-wide implementation: Deploy target operating model, 
training and change management support as well as assurances 
readiness preparation.

 Assess materiality: Support in setting a clear strategy, analyzing risks 
and opportunities while also designing actions for a way forward. 
Ambitions and actions are linked to relevant performance metrics.

Design ESG reporting setup: Target operating model design, 
defining KPI’s and architecture design.
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Potential benefits of our approach to CSRD

As companies’ ESG performance comes under increasing scrutiny, ESG reporting is going mainstream. Keeping track 
of, and adapting to evolving sustainability regulations has become a critical strategic priority. Leveraging our approach to 
CSRD, can help you in many ways including but not limited to:
• Setting ESG targets and determining the key metrics to meet existing and future regulations
• Understanding the impact of ESG factors on the business, and demonstrating how a circular, net-zero, people-friendly 

business model can create competitive advantage
• Establishing a cross-functional governance structure to collect, report and approve ESG data
• Considering investing in ESG data management, with appropriate processes and controls
• Preparing for mandatory limited assurance of ESG reports.
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