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Supporting organisations in achieving business 
success through their most valuable asset -
their people.

KPMG’s People and Change key offerings are suitable for organisations that are 
already established, as well as for newly founded start-ups:

• Performance
Management

• Strategic
Workforce
Planning

• KPMG People
Analytics

• Talent and
Performance
Review

• Succession
Planning

• Talent
Development
and Accredited
Training

• Executive
Coaching

Organisational 
Foundation

Commissioned 
Projects

• Government
Tenders

• HR Review

• Core
Competencies
and BARS

• Organisational
DNA

• Executive
Recruitment

Strategic Talent 
Management

Achieving Business 
Objectives through 

People

KPMG People and Change
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Our experience across countries and industries

- Working with the HR function and leadership/senior management team to develop and
implement contextual talent management strategies, strategic workforce planning and
organizational structure.

- Advising organizations on people-related matters such as leadership and talent development,
executive coaching, employee engagement, organizational culture, performance management,
succession planning, talent review, talent retention, and much more based on data gathered
through people analytics.

- Conducting research projects for the private and public sector that focus on education,
employee development, organizational structure, strategic workforce planning, or
employment and employability.

Through our evidence-based approach, grounded in our expertise in business strategy,  
organizational psychology, and human behavior at the workplace, we support organizations in  
achieving enhanced business success through their most valuable asset – their people.

The People & Change  
Advisory team supports
organizations in making  
people decisions that make  
business sense. Leveraging  
relationships from across the  
network of KPMG member  
firms, we successfully  
collaborate across Europe, the 
Middle East, and the 
Caribbean region, working 
with the private and public 
sectors, in providing support 
in the below areas:

Bahamas 
Cayman Islands 

Bermuda
Trinidad & Tobago  

Jamaica  
Barbados

Eastern Caribbean

Malta  
Netherlands  

United Kingdom  
Channel Islands  

Isle of Man Saudi Arabia
UAE

Bahrain
Oman

Lebanon

Financial 
Services

Banks iGaming
IT

Consultancy Technology

Aviation Law Firms Manufacturing HospitalityReal Estate Insurance

Government 
Institutions

Health 
Agency and 

Hospitals

Automotive Retail

Employment 
Agency

Marketing 
Agency

Regulatory 
Authority

NGO Maritime Construction

Financial 
Regulatory 
Institution



Commissioned Projects
Government Tenders

Work Programme Initiative (getting the 
long-term unemployed back into work), 
a framework agreement that involved 
KPMG and Jobsplus, partly funded by 
the European Social Fund (2015 - 2019)

• This scheme supported the long-term
registered unemployed in getting back
in to work with a programme of
upskilling, commencing from profiling,
followed by training in critical skills for
success in the workplace, and
mentoring support in a search for
employment.

National Youths NEET Census Study in 
relation to the European Union’s Youth 
Guarantee, commissioned by the 
Ministry for Education and 
Employment, partly funded by the 
European Social Fund (2015)

• National census targeting youths
focused on better understanding which
youth population is not in education,
training, or employment. Results
indicated that the youth NEET
population in Malta is highly
heterogeneous and consists of, in
decreasing order, Transition, Floating,
and Core NEETs.

The KPMG People and Change Advisory team is also very active in the public sector space. By 
applying for tenders and calls for quotations, we focus our expertise on projects related to all 
things education and employment, issued by various government entities, striving to achieve 
long-term targets that are of benefit to a wider audience. Whether applying as sole bidders or 
as part of larger consortia or joint ventures, to date we have nurtured a reputation of being 
local leaders in this space. The below credentials showcase the breadth of our expertise in the 
field.

Development of a National 
Occupational Handbook for Jobsplus, 
partly funded by the European Social 
Fund (2017 - 2018)

• Drafting occupational sheets (Job
descriptions) for 90% of the
occupations in Malta. Alignment with
the International Standard Classification
of Occupations enabled us to develop
detailed expertise in the facets of
occupations – the person (personal
attributes, qualifications, and
competencies), the context and the
tasks.

Basic English and Maltese Language 
Training for Employment – Supported 
Employment services for Migrants, 
commissioned by Jobsplus, partly 
funded by the Asylum, Migration and 
Integration Fund (2019 - present)

• Providing training in both basic English
and Maltese to Migrants, currently
residing in Malta. This programme aims
to ensure migrants better their
employment prospects through
language.



Case Study

The Ministry of Education and Employment (Local)
The Work Programme Initiative

Client Challenge
The client contracted KPMG to be one of the three private service 
providers, entrusted with enabling the long-term registered and 
non-registered unemployed individuals in getting back into work by 
creating tailor-made upskilling programmes that would supplement 
the skills they need for today’s working environment.

Solutions

• The Work Programme Initiative was built using a three-phased
approach:

• The Profiling Phase – a one-to-one interview referred to as a
‘profiling’ interview was carried out with each participant who
enrolled into the initiative. Information was gathered on the
participant’s interests, skills, level of work motivation, preferred
occupations, desired working conditions and other relevant
information. Here the participant’s needs were assessed and an
individualised action plan was developed.

• The Training Phase – Each participant started a customised
programme in line with their personalised action plan for
upskilling for today’s workplace. The training courses were
specifically designed to cater for the needs of our target
audience, and, as our know-how of the target group continued
to grow, a number of additional courses were developed. The
training courses developed were categorised into three main
types – training focused on the development of job seeking
skills, training focused on the acquisition of basic literacy and
numeracy skills and training focused on the acquisition of
specific work-related skills such as customer care, marketing
skills, IT and communication skills.

• The Placement Phase – A range of job-matching and job-
brokerage methods was utilised to place participants into
employment. Together with acting as a link between our
participants and employers, we also took on the role of mediator
in order to find the best working arrangement for all parties.

Outcomes

• Over 743 long term unemployed individuals to the WPI enrolled
into the WPI, of which over 310 participants were attracted to
the WPI via our outreach campaign.

• 507 participants stayed on the programme and fully trained.
• 80 individuals were referred to another programme, as the WPI

was not deemed suitable.
• 249 participants successfully got back into employment.



Case Study

The Ministry of Education and Employment (Local)
The Occupational Handbook

Client Challenge
The client contracted KPMG to specifically develop 
occupational sheets covering the tasks, person and 
context for 246 occupations in Malta, comprising 90% of 
the workforce in Malta.

Solutions

• We conducted an extensive desk-based research
exercise to build the foundations for all 246 job
descriptions, populating the occupational handbook.

• Following the initial draft we initiated a two way
validation process ensuring that all job descriptions are
contextual to Malta.

• Validation 1 – All questionnaires were sent out to
selected stakeholders    representing the State, the
Private Sector and Social Partners, including
educational institutions, unions and professional
associations. A total of 815 responses were received
during this consultation process.

• Validation 2 – A series of consultation meetings were
held with stakeholders from across 25 economic
sectors.

• All new data collected from both validation processes
was analysed and a post-consultation reviewing
process was initiated. Where necessary, new data was
included and relevant changes were made to the
occupational sheets in order to create the final version
of the occupational sheets drafted by means of desk
research at the start of the research process.

• Following these processes photos provided by the CA
were also inserted in each occupational sheet and the
necessary formatting and proof-reading was carried out
prior to submission.

Outcomes

• 246 occupational sheets.
• Other contents including Guide for use, Index and final

list of occupations in alphabetical order.
• Economic, Sector and Job Outlook Report.
• Final publication in print and xml format.

https://home.kpmg/mt/en/home/insights/2018/01/occupati
onal-handbook.html

https://jobsplus.gov.mt/job-seekers-mt-MT-en-
GB/guidance-services/occupational- handbook-2018

https://home.kpmg/mt/en/home/insights/2018/01/occupational-handbook.html
https://jobsplus.gov.mt/job-seekers-mt-MT-en-GB/guidance-services/occupational-handbook-2018
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Contact us:
Claudine Borg Azzopardi

Director
People and Change Advisory Services
cborgazzopardi@kpmg.com.mt

Links:

People & Change

The KPMG Culture Assessment Survey

The KPMG Employee Engagement Plus Index Survey

https://www.facebook.com/KPMGMT/
https://www.instagram.com/kpmgmalta/
https://twitter.com/KPMG_Malta
https://www.youtube.com/user/KPMGmalta
https://www.linkedin.com/company/kpmg-malta
mailto:cborgazzopardi@kpmg.com.mt
https://home.kpmg/mt/en/home/services/advisory/people-and-change.html
https://home.kpmg/mt/en/home/services/advisory/people-and-change/culture-assessment.html
https://home.kpmg/mt/en/home/services/advisory/people-and-change/kpmg-employee-engagement-plus-index-survey.html
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