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Introduction
Human resources will no longer be an 
enabling function. It will be the driver 
of business success and sustenance 
in these volatile, uncertain, complex 
and ambiguous (VUCA) times. 
Businesses today, are looking at 
driving and deriving continuous value 
through human resources (HR), 
however, this does not come easy. 

Though technology and digital 
economy have empowered many 
organisations to inch closer to their 
competition, the unmatchable source 
of differentiation and value creation 
ultimately comes from their people. 
HR today, like never before has 
become the cog of the business 
wheel, integrating businesses with 
its constantly evolving ecosystem by 
aligning technology with people.

The Indian segment of KPMG
International’s latest global future of 
HR survey, 2018 indicates that HR 
leaders in India today, exhibit better 
acknowledgement and recognition of 
the need for change in HR vis-à-vis 
their global counterparts. All statistics 
in this reports have been taken from 
KPMG International’s future of HR 
survey, 2018.

India, too, however, is marked with a 
series of dichotomies. Some HR 
leaders, are keen and striving towards 
transforming businesses and HR. 
Others, who have been unable to 
envision and align with the disruptive 
forces of technology, have become 
outdated and irrelevant.

Even though it is well documented that 
AI and analytics have substantially added 
value to traditional HR model, we see a 
segment of HR leaders who are 
demonstrating a rather slow approach 
to change with the change. These HR 
leaders are embracing a dangerous 
position as the degree and pace of 
progress quickens. Those making 
limited strides could, in a couple of 
years, see the present innovation 
disrupt them out of business. 

The low risk appetite and traditional 
mindset overtakes the reigns of time, 
leading to limited progress through data 
and analytic tools. Many organisations, 
in the Indian developing economy are 
struggling to strike a balance between 
action and inertia.

Human resources management is soon going to be 
known as “the linchpin of business success and 
differentiation”, as we will be managing business itself 
and all its critical facets including business growth and 
profitability, along with management of robots, 
digitalisation and technology transformation and above 
all the human experience in this transformation. 
Digitalisation is critical and requires human touch to 
drive business value, in these changing times.

Dr. Vishalli Dongrie
Partner and Head, People and Change
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Are 
you

In the know
or in the no...

Align with 
changing 
times

87 per cent
of HR leaders in 
India believe that 
there is a need to 
transform the 
workforce

Respond to
change
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Delivering predictive 
insights

Believing in, and 
driving, digital 
agenda

Reshaping the 
workforce

Enhancing the 
employee experience.

Common characteristics:

HR not seen as 
value driver

HR not using 
predictive insights

Generally 
apprehensive of AI

No digital plan in place 
(and not planning to).

Anticipate 
change
Thrive in the digital era

60 per cent
of HR leaders in India are 
very confident in HR’s ability 
to transform the workforce 
and themselves

Ignore change
Struggle to adapt to 
digital era

7 per cent
of HR leaders in India are 
less or not confident in
their ability to transform the
workforce and themselves

HR growth and excellence
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Key findings
Here are the key findings of KPMG International's 
survey involving more than 90 HR executives in India.

A little more than two-thirds of HR 
executives agree that HR has undergone or is 
undergoing a digital transformation.

But only 47 per cent of HR leaders said they have a 
digital workplan in place at the enterprise or HR level.

Most HR executives —

91 per cent — recognise the need 
for workforce transformation.

And

60 per cent — feel 'very confident' about 
HR’s actual ability to transform and move them
forward via key capabilities like analytics and AI.
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Workplace culture is considered a top 
barrier to digital transformation for

60 per cent of the respondents.

37 per cent said their current culture
is more task-oriented rather than innovative
or experimental.

HR execs who believe HR has a 
strategic role in their business
are more likely to be pursuing digital 
transformation

67 per cent compared to

48 per cent who view the HR role
as unchanged.

Despite data’s remarkable ability to 
deliver new insights and enhanced 
decision-making, the critical focus area 
for HR Leaders still vests with a 
traditional process. 

47 per cent — of HR leaders in India 
believe talent management will be the 
primary HR initiative for them over the 
next one to two years.
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Recent and projected technology investment has 
been the highest for cloud and human capital 
management software:

59 per cent of HR executives invested 
in India in human capital management over
the past two years

38 per cent in cloud capabilities.

Those leading the pack on transformation recognise 
how AI and machine learning can drive significant value 
for HR but they are in the minority by far.

Only 50 per cent of HR functions have started to
introduce AI

But just 26 per cent have invested in AI in the past, 
over the last two years.

HR Leaders have however, expressed deep interest to invest in analytics and 
newer technology linked interventions over the coming next year or two

and AI

69 per cent

Predictive analytics

80 per cent

Enhanced process 
automation

72 per cent
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Among those who have invested 
in AI to date, the vast majority —

91 per cent — call the investment 
worthwhile, with the focus 
primarily on learning at

44 per cent and employee 
experience and management 
of legalities at

38 per cent and analytics at 

33 per cent.

There is a digital wave, an unprecented paradigm shift that requires 
businesses to align and realign themselves in the digital era. Organisations, 
in India are falling behind. As you have seen, 91 per cent of the 90 HR 
leaders have highlighted the importance of digital transformation but only 
60 per cent feel mildly confident to be able to do so. Change is inevitable 
and time is of the essence and this gulf between HR leaders pursuing 
transformation and those on the sidelines is real and significant, both 
globally and locally in India.

Digital business services balanced against behavioural sciences in this era 
of design thinking and innovation are core business success drivers, as 
highlighted by the majority of Indian respondents. But there are barriers 
to digital transformation, a critical and pressing business focus area. 
Winning the war for survival and sustenance never seemed as difficult. 

Capability gap is the top barrier to digital transformation as cited by more than 40 
per cent HR leaders followed by a task-oriented and myopic culture that mars the 
change movement. Organisations of today, still continue to operate on the 
notional value of hierarchy and low risk tolerance. There is an immediate need for 
organisations to regroup and acclimatise their work culture and people 
expectations to the pace of the digital world. 

Of organisations 
yet to adopt AI 
within HR, half 
remain uncertain 
that they will do 
so in the next 
year or two.

36 per cent admit to being
'not at all prepared’ to respond 
strategically as AI and machine 
learning emerge.
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The Future of
HR is now
Changing and aligning with

the changing business 
landscape. While working 
hand in hand with emerging
Technologies and humans will 
really bring the wave of 
change for HR 
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There has never been 
a more exciting time 
than now, to be a part 
of human resources. 
HR will now have to 
focus on being agile, 
analytical and 
experiential, to take 
the lead and shape 
the workplace of the 
future.

Anurag Aman
Partner, People and Change

KPMG in India

92 per cent of the leaders feel that HR 
is assuming a more strategic role, but 
only 81 per cent feel that HR is seen 
driving value within organisations and 
only 70 per cent of them indicate 
preparation or an ongoing digital 
transformation. This digital divide can 
have huge repercussions.

This indicates a very simple message, 
the need for businesses to rely on HR 
can swing either ways and it is HR’s 
responsibility to ensure that this battle 
is won by building the next generation 
HR function that thrives on analytics 
and AI. A function that drives value 
within and also ensures a strong 
competitive foothold. 

Business leaders across the value 
chain today demand for greater 
insights for better decision making, 
that are backed by technology. Close 
to half of the respondents indicated 
that their businesses require these 
insights and 80 per cent of the 
respondents have suggested that their 
digital budgets have been increasing 
rapidly to enable the same. 

According to Dr. Vishalli Dongrie, “The 
thrust of human resources is moving 
towards adaptation and adoption of 
technology but this will not be powerful 
without the alignment of the employee 
experiences with technology. There is 
an immediate need to integrate 
technology with human beings”. 
Meeting the ever so changing demands 
of the five generations that co–exist in 
the workplace is important to align them 
with the business realities. Personalised 
and evolved mechanism of developing 
talent, while creating an awareness on 
the importance and advantages of 
technology is essential. 

Alongside the workplace challenges, 
organisation today need to understand 
the vast expanse of digital solutions 
that exist. As per the survey, 75 per 
cent of the respondents in India have 
indicated that they have invested in 
human capital management solutions 
and close to 20 per cent have invested 
in both artificial intelligence (AI) and 
predictive analytics 

Interestingly, contrary to the global 
belief, 56 per cent of the HR leaders 
in India, believe that AI will create 
more jobs than it eliminates and 96 
per cent of the India respondents feel 
that their investment in AI has been 
extremely meaningful and 
worthwhile. 78 per cent state that AI 
can drive disruptive value, but only 7 
per cent leaders suggest some level 
of preparedness to be implement it.

Close to 90 per cent of the HR 
leaders in India are convinced that 
analytics and digital solutions will 
carve the way for the future of HR. 
The trailblazers are being able to lead 
business discussions but most others 
view HR in a vulnerable spot. 

HR can usher in a wave of change in 
the business ecosystem, by focusing 
on the following success mantras:

• a focused attitude to deep dive 
and understand the core of the HR 
function of the organisation

• assimilation of the generational 
divide to a higher business 
purpose 

• harnessing technology, 
digitalisation end embracing 
disruption, as the new normal

• pursuing the usage of predictive 
analytics 

• preparing for the advent of newer 
technologies, like AI and robotics

• focusing on creating a workforce 
experience.

Way forward
Bandwidths will free up 
and people will be able 
to focus on newer and 
strategic areas, once you 
empower them with the 
best understanding of 
the technology, while 
also being thoughtful of 
the digitalisation fears of 
each of the generations. 
This was always the 
core of HR and now 
more so, with the wave 
of digital disruption we 
are faced with.

Dr. Vishalli Dongrie
Partner and Head, 

People and Change
KPMG in India
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About the survey
During July and August of 2018, 90 senior HR leaders from India

participated in the Future of HR Survey, with representation from 13 industries.
Close to 56 per cent of the participants are from companies with a headcount of
5,000 or more employees and 16 per cent of participants are from organisations with
revenues of USD10 billion or more. This edition of the survey offers insights about
the future of the HR function against a back-drop of digital disruption.

Demographics Industry
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26%
Manufacturing

18%
Consumer goods

12% Financial 
services

13%
IT & high 

technology 
and media & 

telecom

8%
Hospitality and
entertainment

8%

8%
Infrastructure, 
transportation and 
logistics

7% Education and 
non-profit and health 
care/life sciences

Respondent 
Industry

% of Total Respondents, 
n=90

Professional 
services
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Annual Revenue 
(in USD)*

Per cent of respondents
(excluding education/
non-profit industries), n=86

Enterprise 
Headcount**

Per cent of total 
respondents, n=90

Human Resource 
Headcount**

Per cent of total 
respondents, n=90

16%
USD1 billion or more

31%
USD500 million —
USD999 million

Less than USD500 
million

56%
5,000 or more

33%
500 to 4,999

10%
Less than 500

37%
100 or more

32%
40 to 99

24%
Less than 40

20%
*Not collected for education/non-profit industries

**Don’t know/unsure not shown

Company footprint
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