
Are you prepared for the new reality?
What is it?
Using KPMG’s Legal Operations Impact Assessment, we will analyse your legal function against the 
six core pillars of a legal operating model - structure, process, resourcing, people, technology and 
performance. We can carry out a detailed assessment of your function’s capability and operational 
effectiveness, providing you with actionable recommendations which will enable you to make the 
right management decisions.

Legal Operations  
Impact Assessment

Conducting an impact assessment will give 
you answers to some of these key questions:

Are we structured to serve the business 
effectively? Do we have clear roles and 
responsibilities?

Do we have a sourcing strategy? What is the 
balance of in-house vs outside counsel? Are we 
optimising our spend?

Do we have a legal strategy? Is it aligned with the 
wider business? Can we measure performance?

Do we have clearly defined processes? Does 
the business understand them? Does this drive 
efficiency?

Do we recruit and retain the best people? Are 
they focused on the right tasks? Do they perform 
at the required level?

Do we have the right technology? Are we making 
best use of it? Can we make data-driven decisions?

What are the benefits of the Legal Operations 
Impact Assessment

An independent check conducted by experienced 
legal operations professionals

Identification of strengths and weaknesses across 
your existing legal operational framework and 
practices

Strategic impact analysis weighted around the 
importance of components within the layers of the 
legal operating model

Key recommendations on what you should do to 
address the challenges identified

Prioritisation of key areas of focus within the legal 
operating model

A re-useable tool that can be used to monitor the 
health of legal operations practices over time

A snapshot in time which prompts meaningful 
discussion and debate

Is your legal  
function operating  

efficiently?

Are you getting  the 
most from your 

team?

Do you deliver  
strategic value to  

your organisation?
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About KPMG Managed Legal Solutions
We help in-house legal teams transform to achieve 
operational excellence. We look at the entire legal operating 
model to help your team deliver maximum value to the 
business

This drives greater efficiency, reduced cost and reduced 
risk. Most importantly, this allows your legal team to focus 
on the high value, high impact, strategic business matters.

Contact Us

© 2021 KPMG, an Irish partnership and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a 
private English company limited by guarantee. All rights reserved.

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavour to 
provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in 
the future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation.

The KPMG name and logo are registered trademarks of KPMG International Limited (“KPMG International”), a private English company limited by guarantee.

If you’ve received this communication directly from KPMG, it is because we hold your name and company details for the purpose of keeping you informed on a range of 
business issues and the services we provide. If you would like us to delete this information from our records and would prefer not to receive any further updates from 
us please contact unsubscribe@kpmg.ie. 

Produced by: KPMG’s Creative Services. Publication Date: January 2021. (6854)

Emer O'Brien
Managing Director  
KPMG Managed Solutions

t: + 353 87 744 2135
e: emer.obrien@kpmg.ie

Francis Hackett
Chairman of Legal Services

t: + 353 87 050 4462
e: francis.hackett@kpmg.ie

Nicola Brooks
Director, KPMG Law

t: + 44 20 7311 3640
e: nicola.brooks@kpmg.co.uk


