Legal Operations
Impact Assessment
Are you prepared for the new reality?
What is it?
Using KPMG’s Legal Operations Impact Assessment, we will analyse your legal function against the
six core pillars of a legal operating model - structure, process, resourcing, people, technology and
performance. We can carry out a detailed assessment of your function’s capability and operational
effectiveness, providing you with actionable recommendations which will enable you to make the
right management decisions.
Is your legal
function operating
efficiently?

Are you getting the
most from your
team?

Conducting an impact assessment will give
you answers to some of these key questions:
Are we structured to serve the business
effectively? Do we have clear roles and
responsibilities?
Do we have a sourcing strategy? What is the
balance of in-house vs outside counsel? Are we
optimising our spend?
Do we have a legal strategy? Is it aligned with the
wider business? Can we measure performance?
Do we have clearly defined processes? Does
the business understand them? Does this drive
efficiency?
Do we recruit and retain the best people? Are
they focused on the right tasks? Do they perform
at the required level?
Do we have the right technology? Are we making
best use of it? Can we make data-driven decisions?

Do you deliver
strategic value to
your organisation?

What are the benefits of the Legal Operations
Impact Assessment
An independent check conducted by experienced
legal operations professionals
Identification of strengths and weaknesses across
your existing legal operational framework and
practices
Strategic impact analysis weighted around the
importance of components within the layers of the
legal operating model
Key recommendations on what you should do to
address the challenges identified
Prioritisation of key areas of focus within the legal
operating model
A re-useable tool that can be used to monitor the
health of legal operations practices over time
A snapshot in time which prompts meaningful
discussion and debate

About KPMG Managed Legal Solutions
We help in-house legal teams transform to achieve
operational excellence. We look at the entire legal operating
model to help your team deliver maximum value to the
business
This drives greater efficiency, reduced cost and reduced
risk. Most importantly, this allows your legal team to focus
on the high value, high impact, strategic business matters.
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