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 On 20 October 2020, the Central Bank of Ireland 
(“the Central Bank”) published the outcome of 
a thematic review of the effectiveness of fund 
management companies (UCITS Managers and 
AIFMs, including self-managed UCITS/AIFs). 

 The requirements were introduced in 2017 for 
new firms and in 2018 for existing firms, after an 
iterative period of consultation which commenced 
in 2015. These requirements, or this ‘framework 
for governance, management and oversight in 
fund management companies’, are commonly 
referred to within the industry as “CP86”. 

 The Central Bank has satisfied itself that “CP86”, 
when correctly embedded, provides a framework  
of robust governance and oversight arrangements.

A Matter of Priority:

 The Central Bank’s expectation was that existing 
firms had been compliant since 2018, however, it 
was found that a significant number of firms have 
not implemented a governance framework to the 
standard set out by CP86, particularly those firms 
that were authorised pre-CP86.

 The Central Bank has warned that follow ups with 
firms where shortcomings were identified will be 
conducted and that this is not a one-off review.  

 All fund management companies are required 
to critically assess their daily operations against 
the requirements, while taking into account 
the findings of the review, and implement the 
necessary changes to ensure full adherence to 
CP86. This assessment should be completed and 
an action plan discussed and approved by the 
Board by the end of Q1 2021.

Too many firms evidenced significant 
shortcomings. The lack of attention to 
issues that affect good governance 
is unacceptable and raises serious 
concern for the Central Bank

Director General of Financial Conduct, 
Derville Rowland.

“
’’

CP86 Thematic review - Findings
Resourcing 
Many companies did not meet the 
expectation of at least 3 suitably qualified 
FTEs, thus failing to demonstrate effective 
management and oversight.

Designated Persons  
Significant shortcomings were identified in 
how some Designated Persons carry out their 
role, including inadequate quality reviews 
and insufficient support and time allocated to 
discharge responsibilities.

Delegate Oversight 
Some companies were unable to evidence 
that appropriate due diligence/review had 
been carried out on delegates initially and 
on an on-going basis, with some not having 
formal SLAs documented.

Risk Management Framework 
A high level of over-reliance on Group 
was found. Each company is required to 
have a local Risk Appetite Statement and 
Risk Register which are relevant to their 
operations.

Board approval of new funds 
Not all companies could evidence approval 
by the Board of the launch of sub-funds, or 
in cases of approval, insufficient time was 
dedicated to discussion and challenge of 
these.

Organisational Effectiveness Director (‘OED’)  
In many cases, it could not be demonstrated 
that the OED acts as a change leader due to 
lack of Board reporting, evidence of resource 
evaluation and formal records of meetings 
with Designated Persons.

Governance and Culture trends identified 
 A significant gender imbalance was found, 
with only 16% of Director roles held by 
women. In addition, it was found that the 
majority have not appointed a CEO and that 
some INEDs have excessive tenures.
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RESOURCING

1 Lack of traditional governance structures in many fund management companies (including 
CEO in situ).

2 Absence of frequent/scheduled Board member rotation and evidence of excessive INED 
tenure (over 10 years).

3 Time commitments of Directors and Designated Persons are below Central Bank expecta-
tions, with an absence of Board-specific Terms of Reference.

4 Resourcing levels – managerial and support staff – lower than expected. Co-mingling of 
support staff working on both Investment Management Risk Management functions. Lack of 
documented succession plans.

5 Inadequate support available to Designated Persons.

DESIGNATED PERSONS

1 Deficiencies in how Designated Persons discharge their roles, particularly in level of indepen-
dent verification performed and review of information by Designated Persons and inadequate 
challenge of delegates.

2 Lack of clearly defined thresholds for Board escalation & poor quality of reporting.

DELEGATE OVERSIGHT

1 Inconsistent application of due diligence to delegates, at on-boarding and especially on an 
on-going basis.

2 Over-reliance on group-wide framework, policies and procedures, with a lack of evidence of 
review.

3 Over-reliance of delegate policies and procedures and an absence of review of same & lack of 
effective engagement with delegates.

RISK MANAGEMENT FRAMEWORK

1 Absence of entity-specific Risk Management Framework, Risk Appetite Statement and Risk 
Register. 

2 Over-reliance on group-wide framework, policies and procedures.

BOARD APPROVAL OF NEW FUNDS

1 Board minutes are not sufficiently detailed to demonstrate robust discussion and challenge.

2 Necessary reviews – Board effectiveness evaluations; Board composition; and INED tenure – 
are not formally conducted, recorded and reported.

3 Lack of Board approval of new funds, or, in some instances being approved too close to launch.

4 Gender imbalance at Board level.

ORGANISATIONAL EFFECTIVENESS DIRECTOR (‘OED’)

1 Weaknesses across many fund management companies in how the Director for Organisa-
tional Effectiveness (“OED”) performs the role.

2 Absence of formalised meetings between OED and Designated Persons.

3 Failure to take adequate consideration of conflicts of interest and personal transactions into 
account.

4 Failure to carry out necessary analysis of resources or demonstrate how resource levels are 
determined.

5 Lack of formalised Board reporting by OED.

GOVERNANCE AND CULTURE TRENDS IDENTIFIED

1 Many companies have not appointed a CEO.

2 28% of companies have at least one INED with a tenure greater than 10 years.

3 There is significant gender imbalance with just 16% of directors being female.

 
Are you 
sufficiently 
resourced /  
have a plan to 
remedy  
resource 
constraints?

Do you have 
at least three 
FTE located in 
Ireland?

 
Do you continually 
assess the 
appropriateness 
of designated 
persons? 

 
Do you do 
adequate due 
diligence of 
delegates which 
is tailored to the 
type of delegate?

 
Do you have an 
entity specific 
risk management 
framework?  

 
Do you have a 
CEO appointed? 

Does the board 
receive CP86 
reporting?

 
Have you 
appointed an 
OED?  
 
Do regular 
formal meetings 
between the OED 
and designated 
person take 
place?

 
Is the tenure of 
INEDs sufficiently 
monitored?  
 
Do you have a 
Diversity Plan in 
place?

High-level Thematic Review findings – some example questions for your consideration
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CP86 – How KPMG can assist
Our CP86 team is a blend of Regulatory and Risk experts who have worked in regulatory policy, 
supervision and enforcement divisions of the Central Bank and have extensive experience in 
providing assistance to our clients on CP86 challenges from implementation to compliance. 
Our blended team will give you the right level of regulatory and risk experience which is key to 
embedding your CP86 framework and ensuring on-going compliance with the Central Banks 
requirements. We can assist you with addressing the Regulator findings or we can complete an 
independent review to ensure you are addressing all of Regulator findings and compliant with 
CP86.

How can we help you?

01. Perform a Gap Analysis & Impact Assessment:

 We can complete an assessment of your CP86 
compliance / we can independently review the gap 
analysis completed by you. We also designed a self- 
assessment questionnaire.  We would be delighted to 
discuss this with you.

 We will use our purposely built CP86 gap assessment 
tool to highlight areas of weakness and prioritise actions 
using our risk base scorecard

02. Overarching Governance & Risk Framework review:

 We can assess your overarching Governance and Risk 
Management Framework to ensure it is adequately 
designed and fully considers the local regulatory 
environment

 We can assist you with the assessment of the design 
and operating effectiveness of your CP86 framework to 
ensure it is fit for purpose for continuous compliance 
with CP86

03. Overall CBI response, Board readiness and project 
management:

 We can develop / review your plans to address the 
findings and manage multiple stakeholders

 We can complete an assessment to ensure your 
programme is meeting Regulator expectations 

 We can complete a Board readiness assessment prior  
to Board sign-off

04. Remediation assistance

 We can assist you address any weaknesses / issues 
identified and in particular in response to an RMP you 
may have received from the Regulator 

 We can assist you with implementation of these 
remediation plans or assessment to determine if they 
are addressing the Regulators expectations 

Sample outputs:

Gap 
analysis 
& Impact 
assessment

We will use our purposely 
built CP86 tool to support 
completion of a gap analysis  
& impact assessment.

Project 
support

We can support you 
throughout your project to 
ensure you achieve the tight 
regulatory deadlines

 
 
 
 
Reporting

We can provide you with 
an independent report 
articulating key findings /
gaps and assessment of 
remediation effort and 
proposed project plan for 
your Board (Board Readiness 
Assessment)



KPMG Ireland’s Asset Management Team
Frank Gannon
Audit Partner, Head of Asset 
Management Ireland

m: +353 87 744 1552
e: frank.gannon@kpmg.ie

John Ahern
Audit Principal

m: +353 87 744 2381
e: john.ahern@kpmg.ie

Karen Conboy
Resident Audit Partner (Cork)

m: +353 87 744 1284
e: karen.conboy@kpmg.ie

Darina Barrett
Audit Partner, Head of EMA 
Asset Management 

m: +353 87 744 1376
e: darina.barrett@kpmg.ie

Hugh Crehan
Audit Partner, Head of FS 
Markets Ireland

m: +353 87 744 2629
e: hugh.crehan@kpmg.ie

Alan Boyne
Transaction Services Partner

m: +353 87 744 2645
e: alan.boyne@kpmg.ie

Ivor Conlon
Audit Partner

m: +353 87 744 1454
e: ivor.conlon@kpmg.ie

Garrett O’Neill
Audit Partner

m: +353 87 744 2119
e: garrett.oneill@kpmg.ie

Feargal O’Reilly
Director of Asset  
Management

m: +353 87 744 2384
e: feargal.oreilly@kpmg.ie

Brian Brennan
Tax Partner

m: +353 87 744 2145
e: brian.brennan@kpmg.ie

James Casey
Audit Partner

m: +353 87 050 4253
e: james.casey@kpmg.ie

Liam McNally
Audit Partner

m: +353 87 996 2014
e: liam.mcnally@kpmg.ie

Gareth Bryan
Tax Partner, Head of Asset 
Management Tax

m: +353 87 744 2434
e: gareth.bryan@kpmg.ie

Mike Hayes
Tax Partner, Global Head  
of Renewables

m: +353 87 744 1656
e: michael.hayes@kpmg.ie

Brian Clavin
Audit Partner

m: +353 87 744 1252
e: brian.clavin@kpmg.ie

Vincent Reilly 
Audit Partner

m: +353 87 744 1378
e: vincent.reilly@kpmg.ie

Jorge Revilla
Audit Partner

m: +353 87 744 2776
e: jorge.revilla@kpmg.ie

Dan Page
Head of Asset Management 
Advisory

m: +447 76 965 0353
e: dan.page@kpmg.ie

Brian Medjaou
Audit Principal

m: +353 87 050 4014
e: brian.medjaou@kpmg.ie

Colm Clifford
Audit Partner

m: +353 87 744 4571
e: colm.clifford@kpmg.ie

Cristian Reyes
Principal

m: +353 87 050 4010
e: cristian.reyes@kpmg.ie

Gillian Kelly

Partner, Risk Consulting

e: gillian.kelly@kpmg.ie 

m: +353 87 744 1120

Ian Nelson

Partner, Regulatory

e: ian.nelson@kpmg.ie 

m: +353 87 744 1989

Niamh Mulholland

Director, Regulatory

e: niamh.mulholland@kpmg.ie 

m: +353 87 050 4785

Yvonne Kelleher

Director, Risk Consulting

e: yvonne.kelleher@kpmg.ie 

m: +353 87 050 4349

Contact Us
Begin your action plan by having a conversation with our CP86 team.
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