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Charity Scams

• During a crisis, organisations may feel a 

sense of social responsibility to help 

mitigate the conditions of the 

economically disadvantaged. Fraudsters 

may take advantage of individuals and 

organisations by posing as agents of well-

known charities or setting up a fake 

charity. These fake charities may purport 

to be soliciting funds to help individuals in 

areas affected most by the crisis and 

divert funds from legitimate causes for 

financial gain. In the case of legitimate 

charities, clients can request KPMG to 

confirm funds are used for the intended 

purpose.

Investment Fraud

• Fraudsters may prey on the expected 

economic backlash caused by the 

pandemic to lure individuals and 

organisations into investing in fake 

companies for extra sources of income. 

These fraudulent companies would 

disguise themselves as credible finance 

houses but will be operating as a pyramid 

or Ponzi schemes offering substantial 

returns within a short time.

Key fraud schemes to look out for

Trust fund schemes

• Economic insurance is critical during a 

time of crisis. To address this, 

governments and private organisations 

tend to set up trust funds to support the 

vulnerable and those affected by the 

crisis. Historically, Trust funds have been 

identified as hotspots for fraudulent 

activities as fraudsters deliberately 

mismanage and embezzle these funds for 

their financial gain. 
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Nonconforming Goods Schemes

• In times of crisis, there is an 

increased demand for goods and 

services, which tends to create a 

gap between demand and supply. 

Vendors supplying goods during 

such times may take advantage of 

the crisis to supply substandard 

goods at higher prices due to the 

reduced oversight and the urgent 

need for goods and services. 

Organizations in the demand and 

supply chain must employ strong 

supervisory measures to guard 

against nonconforming goods 

schemes.

Kickback Schemes

• Opportunities for kickbacks and 

bribes are heightened as a 

result of reduced supervisory 

measures. Increased dealings 

with vendors open up the 

possibility for procurement 

officers to receive bribes and 

circumvent the bidding process 

in favour of a vendor. This may 

lead to organizations 

contracting with unqualified 

vendors and in some instances 

at a higher cost.
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Conflicts of Interest

• In times of crisis, reduced 

focus on compliance and the 

need for goods and services 

at an increased rate may 

create an avenue for 

employees to engage in a 

conflict of interest 

transactions. Employees may 

utilise insider information and 

set up shell companies to 

supply the goods needed by 

the organization often at an 

inflated fee.

Procurement fraud scams to look out for
Purchase
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How we can help with fraud preventive measures 
KPMG support companies or organisations to put in place 

measures aimed at preventing fraud. These preventive 

measures include:

Provision of Corporate Intelligence and Due Diligence 

services. 

This involves a comprehensive search conducted on potential 

hires and third party companies our clients wish to deal with, 

such as suppliers, charities, investment firms and trust funds, 

to know more about potential employees and confirm the 

legitimacy of the company and its stakeholders. 

Provision of regular fraud awareness training to our 

clients based on established Codes of conduct. 

The primary purpose of this training is to raise employees 

level of awareness to fraud typologies and to look out for 

potential malpractices.  Employees will receive training on 

identifying red flags relating to fraudulent transactions. This 

training will also provide employees with an opportunity to 

contribute to the company’s risk management procedures and 

assist in mitigating risk.

Provision of whistleblowing services.

Reports on fraudulent activities and other malpractices can be 

anonymously made through our hotline or email address. 

These reports are transcribed into a report and submitted to 

management. The level of confidentiality maintained by the 

service enables employees who may have witnessed any 

fraudulent activity or regulatory breaches but are afraid to 

report, do so anonymously so management can take action.
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How can we help in crisis? 
KPMG can assist organisations who fall victim to 

procurement fraud, fake charities and investment scams by 

investigating allegations of fraud and misconduct. KPMG 

can provide support during legal proceedings by providing 

expert witness services. Helping our clients to identify and 

discipline employees involved and support clients with 

litigation against third parties. We can also assist with the 

implementation of fraud risk management procedures to 

deter possible future fraud in your organisations.
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KPMG provides vendor auditing services to our clients. We 

assist our clients in ensuring they do business with verified 

vendors and to avoid any potential conflicts of interest. We 

also assist our clients in assessing potential vendors to 

make sure the appropriate vendor is selected to provide the 

required service. Further, we carry out contract compliance 

services to ensure vendors contracted by our clients are 

adhering to and supplying the exact service agreed upon in 

the contract. We can also help our clients to investigate 

cases of suspected fraud, conflicts of interest and breaches 

of contract.
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KPMG was engaged as a technical consultant to conduct a forensic 

investigation into the operations of the aviation industry in Ghana. 

During the investigation KPMG:

• Verified whether existing financial regulations had been 

complied with,

• Ascertained whether all legal requirements had been complied 

with,

• Assessed the weaknesses in existing internal controls, and

• Quantified the losses incurred by the company as a result of 

failure to comply with regulations.

KPMG conducted investigations and produced a factual findings 

report.

KPMG conducted the investigation and produced a factual findings 

report. KPMG also assisted the client in strengthening its 

procurement process by proffering recommendations for the 

procurement and internal controls gaps identified.

KPMG was engaged to perform a forensic investigation into a fire 

outbreak at a public institution. KPMG was required to:

• Quantify the financial loss,

• Assess the adequacy of the internal control system regarding 

asset protection and

• Issue a factual findings report.

KPMG also proffered recommendations for the internal control 

gaps identified.

Forensic investigation into procurement issues at an aviation 

company (Ghana)

Forensic investigation into a fire at a public institution (Ghana)
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Use Cases - The Ghanaian perspective 
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KPMG was appointed by an international NGO, with an office in 

Ghana, to conduct forensic investigations into its operations. The 

scope of the investigations included the following:

• Review specific transactions where fraud is suspected

• Using data analysis to review set of targeted procurement 

transactions and procurement documentations.

• Review supporting documents for selected major procurement 

transactions and identify where there are inconsistencies in 

these documents

KPMG prepared a detailed factual findings report and management 

letter, which assisted the client in identifying gaps in its 

procurement process and also in implementing recommendations 

proffered to bridge these gaps.

KPMG was contracted by an international NGO with an office in 

Ghana to investigate an allegation of staff fraud and misconduct 

within the organisation. 

• The NGO also requested KPMG to review the processes that 

were used by the organisation to disburse donor funds to third 

parties and make any recommendations accordingly. 

• The KPMG team worked with the Internal Audit counterparts 

at the NGO and produced a report on their findings and 

recommendations 

Based on our report and recommendations, the client was able to 

quantify the losses arising from the allegations and further 

develop a robust process for disbursement of funds to third 

parties.

Forensic investigation into the utilisation of donor funds (Ghana)

Forensic investigation into the utilisation of donor funds (Ghana)

Use Cases - The Ghanaian perspective 
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KPMG was appointed by a consumer goods manufacturing 

company to investigate allegations of fraud in the finance 

department and produce a factual findings report.

KPMG prepared a detailed factual findings report and was 

subsequently contracted to issue a supplementary factual findings 

report and testify as an expert witness in court when required.

The client has been able to utilise KPMG’s report and expert 

witness services provided in pursuing its recovery of funds from 

culpable individuals.

Expert witness services provided to a consumer goods 

manufacturing company (Ghana)

Use Cases - The Ghanaian perspective 
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Contacts
Andrew Akoto

Partner, Risk Consulting

KPMG in Ghana
T: +233302770454
E: aakoto@kpmg.com
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Stay safe and good luck.

If you have any questions or would like additional  
advice, please contact us.

Eugene Minnaar

Associate Director, Forensics

KPMG in Ghana
T: +233501324323
E: eugeneminnaar@kpmg.com
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