
Employment in agriculture, forestry and fishing, as a percentage of total employment

While the agri-food sector proved imperative in the context of the recent pandemic, the measures adopted 

to control the virus spread have affected all of the sector’s elements, from primary supply and processing to 

trade, as well as intermediary and final demand. This newsletter provides a snapshot of how the sector has 

performed over the years, how local and international sectors were impacted by the pandemic crisis, and 

the challenges and opportunities ahead.

KPMG in Cyprus provides thought leadership on a number of the country's key industry sectors. This 

newsletter will be followed by subsequent publications with updates, insights and surveys relating to the 

agriculture sector.

0,0%

0,5%

1,0%

1,5%

2,0%

2,5%

3,0%

3,5%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

GVA of agriculture, forestry and fishing, as a percentage of total GVA

Cyprus EU 27

Cyprus’ GVA has reduced notably from 3,1% in 2005 to 2,3% in 2019, albeit remaining higher than the EU average.

Agriculture, forestry and fishing trends

Source: Statistical Office of the European Union, KPMG analysis
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The agriculture, forestry and fishing sectors in Cyprus employed approximately 15.000 persons in 2019.
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Cyprus has recorded a significant reduction in the volume of agricultural output, as well as labour input since 2005.

Sector trends

— Contrary to EU trends, agricultural output in Cyprus records a 

significant decrease since 2005

— Labour input records a significant decrease since 2005 across 

the EU

— On average, the yield of crops in Cyprus is lower than the EU 

average

— The number of agriculture, forestry and fishing enterprises, and 

establishments in Cyprus recorded a 5% decrease in 2018, 

compared to 2013

- The majority of establishments are located in Larnaca district, 

followed by, sequentially, Nicosia, Limassol, Paphos and 

Famagusta

- The vast majority of enterprises (97%) employ up to nine 

persons
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Source: Statistical Office of the European Union, Statistical Service of Cyprus, KPMG analysis

Imports have increased, whereas exports have remained relatively stable over the past ten-year period

Trade trends

— The value of imports of products of agriculture, hunting and related services has recorded a significant 

increase of 18% since 2010

— Agriculture, hunting and related services exports remain relatively stable since 2010

— More than half of the country’s exports are destined to two major trade partners, Greece and the United 

Kingdom

- Cyprus does not sufficiently capture some of the EU’s largest consumers, including France and the 

Netherlands

— The country’s imports mainly originate from EU countries, the main partners being Greece, Bulgaria, 

Netherlands, Romania, Moldova, Ukraine and France

33%

18%12%

8%

6%

5%

3%
2%

13%

Main export partners of products of agriculture, 
hunting and related services (2019)

Greece

United Kingdom

Germany

Italy

Belgium

Poland

Spain

Sweden

Other

Main exports of raw agricultural products 

and industrial products of agricultural 

origin (share of total exports 2019)

17,2%
Halloumi cheese

3,7%
Potatoes

2,6%
Fish

(Live, fresh, chilled or frozen)

2,8%
Fruit and

vegetable juices

2,5%
of total 

imports

of total 

value of 

imports

2,5%
of total 

exports

of total 

value of 

exports

172

195
175 171 176 170 166

184
196 202

78
94

75

99
81

65
76 76 75 77

150

100

50

0

50

100

150

200

250

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

€
 m

ln

Imports and exports of products of agriculture, hunting and related services in Cyprus

Live animals and animal products

Planting material: live plants, bulbs, tubers and roots, cuttings and slips; mushroom spawn

Perennial crops

Non-perennial crops



Impact of COVID-19 on agricultural activities

Food and agriculture

The lockdowns imposed in 

various countries, the closure 

of borders and the 

accompanying restrictions in 

international trade, have 

affected key supply routes of 

the food and agriculture 

sectors.

The disruption of tourism and 

the consequent closure of 

many hotels and restaurants, 

have led to a notable 

reduction of their demand for 

agricultural products.

According to the Food and 

Agriculture Organisation of 

the United Nations (FAO), 

the closure of borders has 

challenged consumers’ 

access to adequate food 

sources. Furthermore, the 

ensuing economic difficulties 

are expected to drive a shift 

of consumer choice, from 

high value products to 

cheaper alternatives.

Fisheries and aquaculture 

According to FAO, fisheries 

struggled since the beginning 

of the pandemic, as a result 

of the global restrictions and 

the closure of the Hotels, 

Restaurants and Catering 

(HoReCa) industry.

The logistic and distribution 

difficulties caused shortages 

in seeds, feeds and 

vaccines, increasing the cost 

of production and delivery of 

products. The FAO estimates 

that this will lead to a bigger 

live fish stock, higher feeding 

expenditure and increased 

fish mortalities that will 

impact supply.

The FAO detected an overall 

drop in demand resulting in 

price drops, while fishery 

production in some regions 

has been reduced or even  

stopped. A persistent market 

recession is likely to cause 

major changes to the sector.

Livestock and dairy

The European Commission 

forecasts an overall decrease 

in the EU meat production in 

2020.

The strict lockdown 

measures resulted in 

decreased consumer 

demand since mid-March, 

while causing prices to drop. 

A partial recovery can be 

observed since May, mainly 

attributed to the easing of 

lockdown measures and the 

improved consumers’ 

confidence. The overall 

slowdown is expected to 

result in a 2,5% reduction in 

the annual per capita 

consumption of meat in 

2020, compared to 2019.  

The pandemic-induced 

commodity price drop led to a 

5% decline in raw milk prices 

as of April, compared to 

January 2020.

Unemployment and labour

shortages

According to European 

Commission forecasts, the 

EU economy is expected to 

contract by 8,3% in 2020. 

The above contraction is 

expected to lead to increased 

unemployment rates, as well 

as reduced disposable 

income and private 

consumption.

The supply chains of 

countries with labour-

intensive agricultural 

systems, especially those 

dependent on foreign labour, 

have been disrupted and 

their outputs have been 

compromised due to labour

shortages.



Objective: The European Green Deal sets out how to make Europe the first climate-neutral continent 

by 2050. The Farm to Fork Strategy, published by the European Commission in May 2020, is at the heart 

of the Green Deal. It addresses comprehensively the challenges of sustainable food systems and 

recognises the inextricable links between healthy people, healthy societies and a healthy planet. 

Farm to Fork strategy: A new comprehensive approach to how Europeans value food sustainability. It 

presents an opportunity to improve lifestyles, health and the environment.

COVID - 19 impact: The pandemic has underlined the importance of a robust and resilient food system 

that functions in all circumstances and is capable of ensuring access to a sufficient supply of affordable 

food for citizens. 

Research and Innovation (R&I) funding: €10 billion will be contributed under Horizon Europe, to be 

invested in R&I related to food, bioeconomy, natural resources, agriculture, fisheries, aquaculture and the 

environment.

EU Green Deal – farm to fork strategy 

2030 targets for sustainable food production

Sustainable food 

consumption

Food loss and 

waste 

prevention

Sustainable 

food 

production

Sustainable food 

processing and 

distribution

FARM TO FORK

PESTICIDES

Increase the 

percentage of 

organically-farmed 

land out of total 

farmland in the EU to 

at least 25%

NUTRIENT LOSSES ANTIMICROBIALS ORGANIC FARMING

Reduce the overall 

use and risk of 

chemical and 

hazardous pesticides

Reduce nutrient 

losses by at least 50%, 

whilst retaining soil 

fertility, resulting in 

20% less fertilisers

Reduce sales of 

antimicrobials for 

farmed animals and 

aquaculture

50% 50% 50% 25%



Challenges and opportunities

Challenges & 

opportunities

Challenges 

Opportunities

– Labour mobility restrictions, especially for the migrant 

workforce, are weighing on the ability to produce, cultivate, 

harvest and process agricultural products

– Disruptions across the supply chain are expected to 

weigh heavily on cross-border trade-dependent countries 

such as Cyprus, as international freight capacity has 

reduced by over 80%

– Logistic disruptions can also curtail supply of intermediate 

agricultural inputs, including fertilisers, and compromise crop 

production in the short-to-medium term

– With credit market and liquidity conditions tightening, 

the impact is likely to be felt most notably by the capital-

intensive agriculture producers

– The halt/decline of the HoReCa market has removed a 

key source market for many producers, in turn increasing 

uncertainty and diminishing business confidence

– Difficulties in registering and protecting domestic products 

under designation of origin and geographical indication 

certifications appear to persist, thus reducing the 

competitive position of the local producers

– Promoting a shift from tightly-controlled value chains to more 

flexible business models with more digital and e-commerce 

solutions, to improve visibility across the entire value chain 

– Promoting integration within and across the value chain, 

through alliances among smallholder producers and other 

suppliers to create synergies, economies of scale, capacity 

efficiencies, expand marketing and distribution capabilities

– Emphasis on urban food production and smallholder 

agriculture may improve domestic food security and 

sovereignty that may, in turn, reduce dependence on imported 

goods, stimulate local job creation and enhance the quality of 

local produce

– Promoting implementation of preparedness protocols and 

health and safety measures (e.g. physical distancing on 

processing floors) to allow minimum disturbance in output 

delivery

– The “new norm” can push businesses to leverage advanced 

manufacturing and inventory management technologies 

in order to: 

– Improve storage capacity and minimise risks of input 

shortage

– Adopt sustainable agriculture practices 

– Explore harvesting and processing alternatives
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