
Reimagining the  
legal function
Legal Operations Transformation Services

A department structure designed to  
meet the needs of your business  
prioritizes strategic, higher value  
activities, utilizing technology, and  
deploying talent effectively.

High-performing legal teams  manage 
work and personnel  effectively, 
gathering and utilizing  data to 
generate valuable insights.

Streamlined, standardized and  
automated processes reduce risk  and 
increase efficiency, enabling your  
lawyers to focus on what matters  most: 
delivering value.

Technology enables the legal teamto  
work more effectively, focusing on  
higher-value activities to strategically  
support the business.

An optimal sourcing model effectively  
allocates legal work internally and  
externally — thereby helping to  
maximize opportunity and reduce  risk, 
while controlling costs.

Recruiting, retaining and motivating  your 
team with an optimal blend of  legal work 
and opportunity creates an  environment 
that unleashes that talent  to make a 
difference for the business.
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Legal departments have an unprecedented opportunity to evolve their functions,  
transformtheir services and make a greater impact for their organizations.

Legal departments are operating in an environment with increased regulation, scrutiny and pressures on costs, yet
must maintain a clear focus on providing value and a more efficient approach to legal service delivery. In today’s
environment, with the added impacts of COVID-19, the pressure to reimagine the legal operating model has become
even more acute.  Organizations are looking to their legal leaders to reduce costs, increase visibility and predictive
capabilities, enhance risk and governance processes and make data-driven decisions.

Our holistic approach supports you in building a legal operating model that matches the needs of the business and
aligns with the organization’s strategic objectives. We help you build on your success to deliver even more efficiently
today and prepare you to continue accelerating and excelling in an ever more complex future.

Using proven methodologies and legal-specific tools and catalysts our global team helps to drive change, delivering
both tactical quick wins and strategic transformation.

What we do
We help in-house legalteamstransform toachieve operational and businessexcellence. We lookat the entire legal
operating  model to help your team re-focus on the highest-value matters for your client, the business. By looking at 
improvement  opportunitiesacross people, process and technology,we helpyou optimize allthree to add even more value
— inside your  organization andout.

Our approach is simple: modernize, simplify and digitize. We can help you reinforce your legal team’s position as an  
integral adviser to your organization, a team whose expertise is actively sought out to reduce risk, improve internal
client  experience and drive economic outcomes for the business.
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KPMG’s Global Legal OperationsTransformationServices can helpyoubuild a competitive advantage  
and create a betterexperience foryourteam, yourorganization andyourinternal clients.
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Standardization:  
Work smarter and more  
efficiently by automating

processes and  documentation
and enabling  self-service

internally.

Risks:
Mitigate potential risks  

and improve  compliance,
governance  and

reporting.

Capacity:
Free up legal team members to 
focus on spending time in  the 

business, improve  internal 
client experience  and drive

revenue.

Costs:
Improve the allocation of  

spend to increase its  
commercial value and  

reduce total cost.

Blind spots:  
Improve transparency  
to increase visibility

across the legal  
function.

Commercial insights:  
Make better-informed,  

data-driven decisions to  
inform commercial  

planning and decision  
making.
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The team is always accessible  
and on time, transparent in
their analysis and delivered high  
quality results.
— General Counsel, Multinational  
Automotive Original Equipment  
Manufacturer

The team has been heroic in the  
amount you have got done! The  
ideas and concepts were brought  
together effectively and well  
summarized — a great body of  
information.
— Chief Administrative Officer and  
General Counsel, Global Financial  
Services Organization

The quality of the team is
awesome, you have a real
consistency ofapproach.
— Chief ofStaff, Global Asset Manager

Thank you for providing us
with sustainable best practices  
and an unbeatable long term  
experience!
— General Counsel, Multinational  
Insurance Company

Over the last
2years,KPMG’s 

Global Legal  
Operations  

Transformation  
Services has  
saved clients  

over

US$200 million.
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