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Just as management teams are rethinking – and recalibrating – how the company
conducts business in the COVID-19 environment, boards are also recalibrating
their own operations and oversight.
Here are five areas to consider:

1. Move to virtual board and committee
meetings.
Boards are accustomed to meeting
telephonically when the need arises, and most
are now holding all of their board and committee
meetings telephonically or by other virtual
means. Theyshould be prepared to continue to
do so for the foreseeable future. Of course,
boards should verify that telephonic or virtual
board and committee meetings are permitted
under the applicable Articles of Association or
bylaws. Boards will also want to avoid potential
problems associated with achieving a quorum
due to director illness or other factors and
complying with notice requirements for board
meetings that must be held swiftly. Confirm
whether the company has business continuity
articles or otherwise has power under the
applicable law or regulations to address these
issues. Because the COVID-19 situation is
constantly evolving, the full board and individual
committees should have processes in place that
enable them to meet more frequently – and on
short notice – as the situation dictates.

2. Reinforce the board’s cybersecurity
protocols.
Increased use of board portals and technology
platforms for virtual meetings – and the

associated potential for malicious cyber activity –
should prompt even greater vigilance regarding
the security of board meetings and
communications. Additionally, using personal
email, personal devices, or unauthorised software
to conduct board business can present serious
cyber risks. In many cases, simply picking up the
phone may be the best answer. Have the general
counsel or chief information security officer brief
the board on company cybersecurity protocols
that apply to them as well as employees in the
context of the new operating environment.
Document retention policies should also be
reviewed to ensure directors understand the
policies, as well as the related risks of taking and
retaining meeting notes and retaining board
meeting materials.

3. Calibrate how the board – through its
committee structure – oversees
management’s response to COVID-19.
Ultimate responsibility for oversight resides with the
full board. However, the board may wish to
establish a special committee – composed of
directors with the time and experience – to oversee
the company’s response, communicate regularly
with management, and report back to the full board.
The board may also delegate oversight duties for
various aspects of the company’s response among
its standing committees based on their
responsibilities. Coordination and communication
among committees is vital.
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4. Reassess the frequency and nature of
management’s updates to the board
throughout the COVID-19 situation.
The board should consider how often it expects
updates from management and in what form –
bearing in mind that management needs to focus
its primary efforts on managing the situation, rather
than reporting to the board. And, the frequency of
updates may change in light of evolving
circumstances. A periodic email update from the
CEO to the full board may be adequate. Key areas
of focus would likely include updates as to how the
situation is evolving and its impact on the company;
scenario planning and the potential impact on the
company’s financial and operational risks and
strategy; the company’s changing risk profile,
including financial and liquidity risks, operational
risks related to the workforce and supply chain, and
cybersecurity and IT risks; and updates on
government mandates and guidelines. To minimise
the reporting burden on management, consider
simply receiving management’s COVID-19-related
reports versus separate reports prepared
specifically for the board. Having the chair or

independent chair serve as the conduit for
communications with the CEO can help make
board/CEO interactions more efficient.

5. Plan for emergency succession of board
leaders and senior management
members.
The board should prepare for the possibility
that COVID-19 may directly or indirectly impact
the ability of directors and officers to fulfill their
roles. Have a plan for interim and/or permanent
successors for board leadership roles (e.g. the
board chair and committee chairs) as well as for
the CEO and other members of the senior
management. These succession plans should
take into account the possibility that more than
one member of the management team or
board may fall ill at the same time.
For more on how the board can provide oversight
for the company’s pandemic response, read the
KPMG Board Leadership Centre publication
Navigating the pandemic: A board lens.

© 2020 KPMG, a Hong Kong partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.

Contact us
Shanghai:
Li Fern Woo

Grace Chen

Joyce Ge

Bryan Hu

Frank Mei

Jessica Xu

Johnson Li

Vera Li

Partner
Tel: +86 (10) 8508 7188
frank.mei@kpmg.com

Partner
Tel: +86 (10) 8508 5952
jessica.xu@kpmg.com

Partner
Tel: +86 (21) 2212 2603
lifern.woo@kpmg.com

Partner
Tel: +86 (21) 2212 2780
grace.xh.chen@kpmg.com

Partner
Tel: +86 (21) 2212 3295
joyce.ge@kpmg.com

Director
Tel: +86 (21) 2212 3686
bryan.hu@kpmg.com

Beijing:
Partner
Tel: +86 (10) 8508 5975
johnson.li@kpmg.com

Director
Tel: +86 (10) 8508 5870
vd.li@kpmg.com

Haoyu Liu

Director
Tel: +86 (10) 8553 3343
haoyu.liu@kpmg.com

Hong Kong:
Alva Lee

Jia Ning Song

Partner
Tel: +852 2143 8764
alva.lee@kpmg.com

Partner
Tel: +852 2978 8101
jianing.n.song@kpmg.com

Jeffrey Hau

Partner
Tel: +852 2685 7780
jeffrey.hau@kpmg.com

Jens Kessler

Director
Tel: +852 2143 8584
jens.kessler@kpmg.com

Paul Cheng
Director
Tel: +852 2847 5075
paul.cheng@kpmg.com

Guangzhou/Shenzhen:
Kelvin Leung

Partner
Tel: +86 (755) 2547 3338
kelvin.oc.leung@kpmg.com

Eric Chang

Partner
Tel: +86 (20) 3813 7088
eric.chang@kpmg.com

Joyce Xie

Director
Tel: +86 (755) 2547 1261
joyce.xie@kpmg.com

KPMG Board Leadership Centre
The KPMG Board Leadership Centre offers support and guidance to non-executive directors, whether managing a portfolio nonexecutive career or embarking on a first appointment. Membership offers you a place within a community of board-level peers with
access to topical and relevant seminars, invaluable resources and thought leadership, as well as lively and engaging networking
opportunities. We equip you with the tools you need to be highly effective in your role, enabling you to focus on the issues that really
matter to you and your business.
Learn more at kpmg.com/cn/boardleadership.
kpmg.com/cn
The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavour to
provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in
the future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation.
© 2020 KPMG, a Hong Kong partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative
(“KPMG International”), a Swiss entity. All rights reserved. Printed in Hong Kong, China.
The KPMG name and logo are registered trademarks or trademarks of KPMG International.

