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Transfer pricing (TP) is multi-faceted, and requires a control framework to organize, categorize 
and successfully manage risks and controls. Many organizations have a patchwork of TP risk 
management approaches – the result of different responses to regulatory developments in 
tax and transfer pricing. As TP regulations grow in scope and complexity, organizations need 
a robust plan for identifying and managing TP risks, and opportunities.

Do you understand 
your TP risks and do 
you have a TP risk 
framework? 

Are you able to track risks, 
mitigation efforts and 
improvements in your TP 
risk register?

How do you move from 
a patchwork approach to 
TP risks to a coordinated 
model?

KPMG Transfer Pricing

Transfer Pricing risk 
management

Strong tax governance 
with an agreed TP 
strategy

Aligned with the 
internal tax policy 
and anchored in TP 
processes and controls

Avoid surprises and ensure the right outcomes with a robust approach

How KPMG helps you get TP risk management right

In-depth understanding 
of where key risks lie 
within the business and 
processes

Effective controls 
in place to mitigate 
identified risks 

Appropriate and 
effective ongoing 
monitoring activities in 
relation to key controls

Understanding of end-
to-end processes to 
enable optimization and 
standardization

Leveraging financial 
controls in mitigation of 
TP risk

Accommodating tax 
authorities around 
the world – and their 
rapidly changing audit 
approaches 

Focus on processes 
and controls to 
continuously improve 
and adapt risk 
mitigation approach



Offering What we do What you get

TP risk 
diagnostics

 – KPMG’s diagnostic methodology allows a 
scalable approach to the initial risk assessment. 
Whatever your circumstances, we can assist 
you in identifying and evaluating TP risks

 – Our centralized and efficient approach identifies 
root causes of TP risk through a series of steps. 
We strike a balance between quantitative 
analysis of TP data points and financial 
outcomes and the qualitative characteristics of 
your TP setup to suggest mitigation approaches

 – TP Risk Diagnostics: You understand root 
causes of TP risks, including the IC 
transactions and global structuring and 
substance, key components of the TP 
operating model, reliability and availability 
of TP data and the associated processes 
and governance

 – Target risk model and improvement 
initiatives: An overview of individual gaps 
you are facing, enabling you to prioritize 
risk initiatives on the basis of data and 
insights, and measure outcomes

TP control 
framework

 – We assist in designing and implementing a TP 
control framework – as part of a broader tax 
control framework or as a separate risk strategy. 

 – We offer interactive workshops and deep dives 
to help you identify and specify the objectives 
for managing TP risk, including methods used to 
manage the various TP risks and approaches to 
systematic risk monitoring and evaluation

 – In working with you to design TP control 
frameworks, we always consider technology 
and tools to simplify and automate processes 
and amplify results

 – TP control framework overview: You 
understand the components of the TP 
control framework 

 – Risk register design and reporting: You get 
your own TP risk register, including 
processes around continuous reporting 
and evaluation of TP risks

 – System landscape and automation: You 
benefit from a blueprint for systems-
enabled TP risk monitoring, including 
specific solutions that fit your facts and 
circumstances

Topical risk 
support

 – We help you deliver targeted TP risk 
assessments, for example in response to new 
legislation, reorganization or acquisition, or an 
upcoming audit

 – Our methodology is fact-based, efficient and 
forward-looking. We empower you to identify 
and quantify the risks, as well as the risk 
mitigation steps required

 – Audit risk review: You receive a report that 
sets out key TP risk associated with an 
upcoming or live audit, and country-
specific audit processes

 – Reorganization risks: You get an 
independent assessment of the risks 
associated with a potential reorganization, 
allowing you to focus on the mitigation 
efforts that have the most impact

 – TP legislation and guidance: You 
understand risks and are able to design 
appropriate responses
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