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From their homes, employees are relying on companies’ IT 
services more than ever before – to troubleshoot internet 
connectivity issues, to hold virtual webinar-style meetings with 
their clients on secure networks, to handle business as usual, 
and more. Still, companies’ IT departments are not immune to 
global health events. Their people’s ability to provide in-depth 
support is curtailed. And they may also experience last-minute 
long-term absences due to illness. During these times, 
companies still need a robust IT management and support 
function with IT experts that can respond to various subject 
areas, and ensure continuity of necessary IT processes and 
activities.

An emergency response plan to help you to manage the IT organization comprising 
three components

Provide resources and required 
skills

Identify gaps and optimization 
potential Transform the IT organization

• Keep the IT up-and-running

• Provide IT resources across all 
ranks and skill levels

• Provide access to best practice 
approaches, methods, 
processes, tools and templates

• Assess the current health 
status of the IT function and 
identify any urgent operational 
pain points through our IT 
health check

• Identify critical gaps that have 
to be closed at short notice and 
create plans to close these 
gaps

• Close these gaps

• Identify additional IT 
optimization potential

• Define strategic initiatives to 
optimize and transform the IT 
organization 

• Establish program governance

• Kick-off the strategic initiatives
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How can we help?

Your benefits 

• Keep the IT organization up-and-running and take over specific IT functions such as 
IT management, IT project management, user management, IT hotlines, manage 
cyber security inquiries, contingency recovery planning

• Provide IT resources across all ranks and skill levels
• Provide access to best practice approaches, methods, processes, tools and templates

Provide resources 
and required skills

• Assess the current health status of the IT function across all areas and identify any 
urgent operational pain points through our IT health check

• Benchmark your IT organization against peers and market best practices
• Identify critical gaps (e.g. in cyber security, data compliance, supplier dependencies, 

project portfolio status, reputation) that have to be closed at short notice and create 
plans to close these gaps

• Close these gaps at short notice and implement the required changes through 
bringing in the right resources and capabilities

Identify gaps 
and optimization 
potential

• Identify additional IT optimization potential based on a deeper analysis of the IT 
operating model across all relevant dimensions 

• Define strategic initiatives to optimize and transform the IT organization including 
business cases and project plans

• Establish program governance
• Kick-off the strategic initiatives

Transform the 
IT organization


Get fast and needs-based support: Get access to KPMG experts across all levels of seniority as 
required. Avoid capacity bottlenecks and the associated loss of productivity.


Gain a strategically aligned IT function: KPMG will analyze the IT operating model along all relevant 
dimensions and identify optimization potential. Based on these findings strategic initiatives are defined 
to ensure a better business-IT alignment in the future.


Profit from tried-and-tested KPMG methodology and tools: KPMG has strong methods, tools and 
accelerators across all areas of IT management. Leverage these to improve your internal IT 
management capabilities.
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Find additional KPMG COVID-19 resources here 
https://home.kpmg/ch/en/home/insights/2020/03/coronavirus-business-continuity-plan.html
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