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COVID-19 has significantly altered the internal and external 
environments of businesses: the manner in which new and altered risks 
interact as well as the speed of their impact has changed and become 
more complex. Businesses are dangerously exposed. Gaining 
transparency over the risk landscape is now more important and more 
challenging than before. Corporate governance, strategic planning and 
risk management need to be performed with updated insights into the 
network of risks. 

Strengthen and revitalize your risk management system

KPMG applies the latest scientific techniques in stimulating 
insights from experts to identify your most pertinent risks. 
Network theory and advanced data analytics enable us then 
to quantify your risk landscape in four dimensions. 
Assessing the risk landscape helps you prioritize your risks 
and optimize risk management activities to reduce your risk 
exposure.

The Dynamic Risk Assessment leverages the “wisdom of 
the crowd” from your key people. It shows how risks are 
interconnected and can trigger each other, thereby forming 
clusters. It also shows the speed of the risks: how long 
from the occurrence of a risk to its negative impact. It gives 
insight into the new behavior and dynamic of the risk 
landscape due to COVID-19.

Benefit from a four-dimensional perspective to assess the risk landscape and gain:

Peace of mind from focusing your business on the right risks at the right time

• Deploy your resources and your personnel’s energy where it will count the most

• Avoid spreading managerial attention too thin and over-burdening specialists


Confidence from the clarity that comes from addressing the risk landscape with updated risk management 
measures

• Key Factors to be included in your revised reporting for Corporate Governance, Strategic Evaluation and Strategic 
Controlling

• Identification of high-speed risks to include in your crisis management plan and going concern considerations

• Key messages to assure your stakeholders such as investors, business partners, customers and personnel that 
you have updated the risk evaluation and developed robust risk mitigation measures



Positive potential from the opportunities that arise out of upside risks which appear in times of change
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• Assess where in the internal and external environments of your organization the risk 
landscape is most likely to have changed the most

• Identify the managers and specialists in your organization who are the experts in the 
corresponding impacted areas of business, i.e. the ones that have the deep 
organizational knowledge and can communicate about it 

• Assemble a group of 15 – 20 experts who cover the impacted business areas

Evaluate your new risk 
environment & work with you 
to…

COVID-19 has altered the business environment with unprecedented speed and intensity. Due to the complexity of your 
organization and the markets in which you are active, it is not possible for headquarters to be aware of all the changes to your
business within a few weeks. In light of this extraordinary situation, KPMG can assist you to thoroughly revise your risk 
management evaluation without over-burdening your key people. You will gain clarity over the threats and opportunities 
presented by the COVID-19 crisis. 

KPMG will work with you to help you through these times and help you maintain stability within a highly volatile environment 
inside and outside your business.
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Find additional KPMG COVID-19 resources here 

https://home.kpmg/ch/en/home/insights/2020/03/coronavirus-business-continuity-plan.html
https://home.kpmg/ch/en/blogs/home/posts/2020/03/coronavirus-is-a-massive-challenge-for-companies.html

How can we help?

• Quantify how risks influence the severity and likelihood of other risks, how they 
form into clusters, and how long it takes for their negative impact to materialize

• Allocate risk management resources according to the most critical risks and define 
controls derived from the drivers and consequences of the risks

• Update Corporate Governance reporting and parameters for strategic evaluation
Analyze results and work 
with you to…

• Conduct one-hour interviews with roughly five of those experts to generate a 
provisional list of crucial new and altered risks

• Run a two-hour virtual workshop with the 15 - 20 experts to confirm, supplement 
and consolidate the risk list

• Perform a one-hour survey with the 15 – 20 experts during which they apply their 
insights to evaluate risks for severity, likelihood, interconnectedness and speed

Deploy the DRA method and 
work with you to…

https://home.kpmg/ch/en/home/insights/2020/03/coronavirus-business-continuity-plan.html
https://home.kpmg/ch/en/blogs/home/posts/2020/03/coronavirus-is-a-massive-challenge-for-companies.html
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