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Chemicals 
2020 Review As the number of deals fell by  
one-fifth, the number of outbound transactions 
from Switzerland was particularly low. Total deal 
value rose significantly, however, due to three 
large transactions.

2021 Outlook Divestments are expected to 
confirm the focus on core business, and Private 
Equity buyers may continue seizing opportunities, 
as they did in 2020.

Commodities 
2020 Review Fewer deals reflected energy 
consumption being hard hit by lockdowns and 
restricted travel, coupled with disruption in 
metals, minerals and mining supply chains.

2021 Outlook Ongoing, significant market 
uncertainties will lead to a low number of M&A 
transactions, though opportunities exist for 
consolidation. A stronger focus on sustainability 
and energy transformation-related investments  
is also expected.

Financial Services

2020 Review Deal values and numbers remained 
low, with only one large Insurance transaction, 
though activity picked up significantly in the last 
quarter of the year.

2021 Outlook The consolidation that has resumed 
in Private Banking will ramp up further, while 
Insurers will continue making investments in their 
ecosystems.

Consumer Markets
2020 Review Despite uncertainties leading to 
reduced activity in early to mid 2020, the number 
of deals for the year overall remained stable.  
This reflected increased activity in the second 
half of the year, particularly in quarter four.

2021 Outlook Considerable M&A activity this 
year is expected to result from potentially more 
distressed assets following the pandemic, 
sustained interest by Private Equity players, and 
a resumption of corporate portfolio activity.

Sector Overview
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Click on the sectors boxes to  
jump to the respective report.
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Power & Utilities 

2020 Review The number of deals rose slightly 
compared to the previous year, with transactions 
being focused almost exclusively on renewable 
energy.

2021 Outlook Continued activity by financial 
investors should support renewable energy 
initiatives as pressure grows to move towards  
a circular economy.

Industrial Markets

2020 Review The reshaping of corporate portfolios 
and continued Private Equity interest in mid-market 
businesses were key drivers of M&A. Deals were 
smaller than in prior years, however, with a signifi-
cant number originating from before the pandemic.

2021 Outlook Larger, bolder transactions are 
expected to return as businesses adjust to the 
new environment and begin again to look ahead.

Technology, Media 
& Telecommunications
2020 Review Technology continues to boom, while 
Media activity suffered from COVID-19 and  
the need to streamline portfolios. The long-awaited 
Telecoms deal finally materialized when UPC 
acquired Sunrise.

2021 Outlook Accelerated digital transformation 
should lead the number of deals to rebound, along 
with forced divestments of businesses exposed 
to COVID-19.

Pharmaceuticals 
& Life Sciences
2020 Review M&A activity fell amid general  
uncertainty in the market due to the pandemic, 
and following years in which portfolio review 
gave rise to a significant number of deals.

2021 Outlook Investors’ interest will remain high 
due to its prominent role in public health as  
emphasized by the pandemic. Watch the digital 
health space too for growing interest, while  
valuation multiples will generally be high for  
innovative businesses across sectors.

Real Estate
2020 Review The listed real estate market 
recovered strongly towards the end  
of 2020, with capital inflows for the year 
exceeding even previous strong years.

2021 Outlook Modern commercial space in central 
locations, logistics space, and residential property 
are likely to be the winners as investment pressure 
grows, in contrast to generally declining interest in 
retail and peripheral commercial property.

Private Equity 
2020 Review Impacted by the pandemic, deal 
activity by mid-year was lower than in the prior 
period. Yet, over the full year, the total number of 
deals was up 6 percent while the total deal  
value was down 15 percent. There were around 
twice as many Private Equity-related acquisitions 
in 2020 compared to disposals.

2021 Outlook Finding and getting the right assets, 
and dealing with distressed ones, will be major 
topics in 2021. Large amounts of dry powder in 
the market help to fuel positivity about a good year 
ahead for Private Equity.
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Remark 
The deal number and value deviations in percent refer to the change between 2019 and 2020.

Chemicals

– 19 %
Number of deals

17 deals

+ 79 %
Deal Value in USD

9.6 billion



Clarity on Mergers & Acquisitions
Sector Reports

4 

Top Deal 2020
USD 5 billion
Target: BP Plc (Global petrochemicals business) 
Buyer: INEOS Group AG

2020 review
As the number of deals fell by one-fifth, the number of outbound 
transactions from Switzerland was particularly low. Total deal value 
rose significantly due to three large transactions.

2021 outlook
Divestments are expected to confirm the focus on core business, and 
Private Equity buyers may continue seizing opportunities, as they did 
in 2020.

Top 5 Swiss Chemicals deals 2020

Announced 
date

 
Target

 
Stake

Target  
country

 
Bidder

Bidder  
country

 
Seller

Seller  
country

Value 
(USDm)

Jun 2020 BP Plc (Global 
petrochemicals 
business)

United 
Kingdom

INEOS Group AG Switzerland / 
United 
Kingdom

BP Plc United 
Kingdom

5,000

Mar 2020 Les Derives 
Resiniques Et 
Terpeniques SA

100 France Firmenich SA Switzerland Ardian; Tikehau 
Capital Partners

France 1,917

Jul 2020 Rovensa Group 100 Portugal Partners Group 
Holding AG

Switzerland Bridgepoint 
Advisers Limited

United 
Kingdom

1,141

Oct 2020 Valagro SpA 100 Italy Syngenta 
International AG

Switzerland Metalmark 
Capital LLC

USA 589

Mar 2020 Clariant AG 6.51 Switzerland Saudi Basic 
Industries 
Corporation

Saudi Arabia 509

Louise Tastet
Director, Deal Advisory
Global Strategy Group
+41 58 249 59 83
ltastet@kpmg.com

Peter Dauwalder
Partner, Deal Advisory,  
Head of Restructuring
+41 58 249 41 80
pdauwalder@kpmg.com

Chemicals
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A sharp drop in the number of deals was largely the result of uncertainty due 
to COVID-19. Despite lower activity levels, overall deal values rose thanks 
to three transactions that each exceeded USD 1 billion.

The Swiss Chemicals industry experienced a 19 percent 
drop in the number of transactions in 2020 compared 
to the previous year. Outbound transactions were  
especially affected, as activity by Swiss buyers targeting 
foreign assets almost halved. Unsurprisingly, the 
blame for those developments can be attributed mainly 
to the global uncertainty resulting from the COVID-19 
pandemic, which impacted capital flows and led  
buyers to reassess the strategic positioning of their 
global value chains.

Yet, total deal value rose by 79 percent, being fuelled 
largely by INEOS Group’s acquisition of BP’s global 
petrochemical business for USD 5 billion. The acquired 
assets comprise 14 acetyls and aromatics plants across 
Asia, Europe and North America. While BP’s strategy 
is focused on repositioning its core portfolio and 
strengthening its finances, Swiss-based INEOS’s  
objective is to grow its presence in the petrochemical 
industry by adding acetyls and aromatics to its portfolio 
of polyester businesses. The deal also fitted INEOS’s 
focus on inorganic growth, which has seen it previously 
purchase several of BP’s businesses.
 

Firmenich consolidated its value chain further by  
acquiring Les Derives Resiniques Et Terpeniques (DRT). 
In a deal that valued DRT at USD 1.9 billion, Firmenich 
purchased the French plant-based chemical ingredients 
manufacturer from Ardian, Tikehau Capital, and family 
shareholders. The transaction builds on a relationship 
that has endured more than 30 years, during which 
DRT has been a regular supplier to Firmenich and 
which has seen the companies being involved in joint 
ventures. Firmenich executives emphasized that the 
acquisition of DRT strengthens Firmenich’s Perfumery 
& Ingredients business, especially in the renewable 
and sustainable ingredients segment. It allows the 
business to expand its footprint in France and bring its 
capabilities to new markets such as adhesives, coatings, 
and agriculture.

Meanwhile, Partners Group acquired Rovensa, a leading 
provider of specialty crop nutrition, biocontrol, and 
protection products from Portugal. Partners Group  
intends to boost the Rovensa’s development of a  
leading biological solutions portfolio and support R&D 
efforts, especially in high-growth market areas.

Chemicals
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Outlook

As the decline in M&A activity was driven by global uncertainty and caution over risks, this 
might change with the development of a COVID-19 vaccine.

We expect upcoming deals to reflect a focus on core businesses, meaning divesting non-core 
activities while at the same time strengthening finances. Two significant deals have already 
been announced that are likely to close in 2021, being Lonza’s divestment of its specialty  
ingredients business and Clariant’s sale of its pigments unit. It is possible that the pandemic 
may lead to a wave of consolidation in the Chemicals industry, due to declining profitability and 
liquidity in certain segments. This may also see more Private Equity buyers express interest 
in the sector, as they have done in the Lonza and Clariant transactions. 

Finally, the growing sustainability trend may also lead to M&A, such as that demonstrated this 
year by Syngenta’s acquisition of Valagro to strengthen Syngenta’s position in the sustainable 
farming segment.

Number of deals per quarter Number and value of deals per year

Number of deals per industry sub-sector 2020 Split of deals by target/buyer/seller 2018 to 2020
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 Speciality Chemicals 47%
 Agrochems & Seeds 18%
 Fine Chemicals 18%
 Industrial Chemicals 18%

Chemicals
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– 70 %
Deal Value in USD 

0.6 billion

Remark 
The deal number and value deviations in percent refer to the change between 2019 and 2020.

Commodities

– 50 %
Number of deals

8 deals
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2020 review
Fewer deals reflected energy consumption being hard hit by lockdowns 
and restricted travel, coupled with disruption in metals, minerals and 
mining supply chains.

2021 outlook
Ongoing, significant market uncertainties will lead to a low number 
of M&A transactions, though opportunities exist for consolidation.  
A stronger focus on sustainability and energy transformation-related 
investments is also expected.
 
Swiss Commodities deals 2020 **

Announced 
date

 
Target

 
Stake

Target  
country

 
Bidder

Bidder  
country

 
Seller

Seller  
country

Jan 2020 EVERI Ltd. 100 Ukraine Glencore 
Agriculture Limited

Netherlands / 
Switzerland

OREXIM Group of 
Companies

Ukraine

Jan 2020 RagSol Gmbh 75 Austria HOERBIGER 
Holding AG

Switzerland RAG Austria AG Austria

Feb 2020 OceanConnect Marine Pte 
Ltd

100 Singapore Kpi Bridge Oil 
London Limited 

United 
Kingdom

Glencore Plc Switzerland

Mar 2020 Spirit Energy Limited (Hejre 
Field); Spirit Energy Limited 
(Solsort Field) 

Denmark INEOS Group AG Switzerland Spirit Energy 
Limited

United 
Kingdom

Apr 2020 Sinanju Tankers Holdings 100 Singapore Vitol Group Switzerland / 
Netherlands

Apr 2020 Alu Iberica (A Coruna 
aluminum plant); Alu Iberica 
(Aviles aluminum plant)

74 Spain Grupo Industrial 
Riesgo

Spain PARTER Capital 
Group AG

Switzerland

Aug 2020 Consolidated Energy AG * Switzerland Proman AG Switzerland Helm AG Germany

Dec 2020 Vostok Oil 10 Russia Trafigura Group 
Pte Ltd

Switzerland / 
Singapore

Rosneft Oil 
Company OAO

Russia

Jean-Christophe Pesser
Director, Deal Advisory
Diligence Services
+41 58 249 35 90
jpesser@kpmg.com

Sheel Gill
Partner, Deal Advisory
Diligence Services
+41 58 249 42 87
sheelgill2@kpmg.com

Commodities

* undisclosed minority stake
** All eight deals are listed due to an absence of disclosed deal values.
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The consequences of COVID-19 in terms of lockdowns and restricted travel 
caused demand for oil and gas to decline significantly, impacting prices 
and traded volumes. Although this reduced demand may be temporary,  
it comes amid a marked upturn in emphasis on the environment and 
sustainability across industries.

Particularly for oil and gas producers, lower oil prices 
imply potential impairment of fixed assets, suspension 
of ongoing projects, and delays in new projects  
resulting in higher leverage ratios. This may prompt 
further consolidation, especially in shale gas, where 
investment appetite continues to decline. Swiss  
commodities players such as Gunvor and Trafigura are 
meanwhile increasingly focusing on sustainability-linked 
investments and financing – coupled with a growth in 
decarbonization projects and investment in biofuel. 

The pandemic caused significant disruption to supply 
chains across Metals, Minerals and Mining, especially 
as national lockdowns caused production sites to close 
temporarily. This contributed to a fall in operating  
profits of the mining industry in the first half of 2020. 
The pandemic also increased the focus on environment, 

sustainability and governance (ESG). Glencore, for  
instance, announced publicly that its broad portfolio 
puts it in a strong position to provide the commodities 
needed for the transition to a low-carbon economy 
while also delivering sustainable value to stakeholders.

Despite disruption to the supply chain, Agricultural 
markets were less impacted. The pandemic led  
governments to focus more intently on securing long-
term food supplies, driving up prices for wheat, corn 
and soybeans. 

2020 saw Margarita Louis-Dreyfus sell a 45 percent 
stake in Louis-Dreyfus Company to Abu Dhabi’s  
ADQ in parallel to signing a long-term supply  
agreement with the UAE government for agricultural 
commodities. 

Commodities
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Outlook

While Commodities overall are, and will remain, core to our everyday lives, demand for the 
various commodity types will experience significant shifts. We will see structurally lower  
demand for oil and coal, and increased demand for gas, power, renewables and metals.  
Demand for agricultural commodities will continue to increase in line with population growth. 

Banks will play a critical role in the future of the sector as they become more selective and 
regulators ask banks to incorporate sustainable business principles into their lending business.

We anticipate some M&A activity to be generated by consolidation and sustainability-related 
investments as companies balance their portfolios.

Number of deals per quarter Number and value of deals per year

Split of deals by target/buyer/seller 2018 to 2020
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0 %
Number of deals 

46 deals
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– 19 %
Deal Value in USD 

7.0 billion

Remark 
The deal number and value deviations in percent refer to the change between 2019 and 2020.

Consumer Markets

0 %
Number of deals 

46 deals
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Top Deal 2020
USD 2.4 billion
Target: Global Blue 
Buyer: Far Point Acquisition Corporation

2020 review
Despite uncertainties leading to reduced activity in early to mid  
2020, the number of deals for the year overall remained stable.  
This reflected increased activity in the second half of the year, 
particularly in quarter four.

2021 outlook
Considerable M&A activity this year is expected to result from 
potentially more distressed assets following the pandemic, 
sustained interest by Private Equity players, and a resumption of 
corporate portfolio activity.

Top 5 Swiss Consumer Markets deals 2020

Announced 
date

 
Target

 
Stake

Target  
country

 
Bidder

Bidder  
country

 
Seller

Seller  
country

Value 
(USDm)

Jan 2020 Global Blue 100 Switzerland Far Point 
Acquisition 
Corporation

USA Silver Lake Partners; 
Partners Group 
Holding AG

USA; 
Switzerland

2,436

Feb 2020 Magazine Zum 
Globus AG

100 Switzerland Central Group; 
Signa Holding 
GmbH

Thailand; 
Austria

Migros-Genossen- 
schafts-Bund

Switzerland 1,033

Oct 2020 Freshly, Inc. 100 USA Nestlé USA, Inc. Switzerland / 
USA

A group of investors 
incl.Insight Partners

USA; 
Germany; 
United 
Kingdom

950

Jun 2020 Vital Proteins, 
LLC

* USA Nestlé Health 
Science SA

Switzerland CAVU Venture 
Partners, LLC

USA 700

Apr 2020 V-ZUG 
Holding AG

100 Switzerland Metall Zug AG 
(Shareholders)

Switzerland Metall Zug AG Switzerland 520

Michal Kapela
Director, Deal Advisory
Diligence Services
+41 58 249 48 13
mkapela@kpmg.com

Joshua Martin
Partner, Deal Advisory
Diligence Services
+41 58 249 35 76
jmartin12@kpmg.com

Consumer Markets

* undisclosed majority stake
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Deal activity in the Consumer Markets sector proved resilient relative to 
the prior year, with the number of deals remaining the same as in 2019. 
Indeed, activity levels in the fourth quarter of 2020 reflected a strong finish 
to the year, providing a positive outlook for 2021.

Despite a resilient number of deals, the pandemic left 
its mark on deal activity in the sector. Although some 
larger transactions took place, we saw even in those 
the impact of the pandemic, such as in the acquisition 
of Swiss payments business Global Blue by a special 
purpose acquisition vehicle of US-hedge fund Third 
Point, which was agreed in January 2020. Specializing 
in processing retail payments at airports, Global Blue 
was subsequently hit hard by the reduction in travel, 
leading to months of wrangling between the buyers 
and sellers, who agreed in August that the sellers would 
reduce their cash-out from the transaction. 

Also hit by reduced airport footfall, Dufry acquired the 
remaining shares in global retailer Hudson. Together 
with Dufry’s reorganization, the delisting of Hudson is 
part of a cost-cutting exercise that Dufry expects to yield 
annual savings in excess of CHF 20 million. The deal 
was enabled by an agreement with Private Equity firm 
Advent, who stepped in to underwrite a rights issue 
by Dufry to raise the necessary funds for the acquisition.

The sale of the Globus retail chain and properties by 
Migros was the highest profile domestic Swiss deal 
last year. Like the Global Blue transaction, it was  
announced before retailers were hit by the lockdown. 
Austrian property developer Signa and the Thai Central 
Group acquired Globus for around USD 1 billion through 
a joint venture that already operates luxury department 
stores in Europe.

While COVID-19 is hopefully a one-off event, it has 
long-term consequences from a consumer perspective. 
In particular, it has accelerated consumer trends that 
we have seen emerging in recent years. The move to 
online shopping has expanded to include age groups 
who had previously remained loyal to bricks-and-mortar 
stores. We expect this trend to drive M&A activity  
into 2021 as companies acquire direct-to-consumer 
capabilities. This began already in 2020 with Nestlé’s 
acquisition of Freshly, which offers healthy meals  
delivered directly to customers. COVID-19 has created 
some clear winners and losers in the food and drink 
sector with consumers moving back to some traditional 
brands that had been out of fashion, while out-of-home 
consumption has been very hard hit. However, it  
will be interesting to see whether these trends are  
sustained in 2021 and how it influences ongoing  
portfolio management activities as corporates focus 
again on questioning whether they are the best owner 
for individual businesses.

The pandemic has also accelerated the consideration of 
ESG, which is becoming a key concern and priority for 
boardrooms. We are starting to see an ESG lens being 
brought more routinely to acquisitions and expect this to 
continue into 2021 for the consumer sector as a whole.

Consumer Markets
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Outlook

We expect 2021 to be a busy year, with considerable opportunities and activity irrespective 
of the current status of the pandemic. Private Equity interest in Consumer Markets will be 
an ongoing trend, alongside lower valuations and the potential for transactions arising from 
distressed situations.

Successfully exiting the pandemic would result in corporates moving away from their  
emergency footing and resuming efforts to optimize their portfolios. This would naturally 
focus on businesses and capabilities that can prosper in a post-COVID-19 world. 

Number of deals per quarter Number and value of deals per year

Number of deals per industry sub-sector 2020 Split of deals by target/buyer/seller 2018 to 2020
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– 23 %
Deal Value in USD 

5.4 billion

Remark
The deal number and value deviations in percent refer to the change between 2019 and 2020.

+ 4 %
Number of deals 

28 deals
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Top Deal 2020
USD 3.9 billion
Target: Metropolitan Property And Casualty Insurance Company 
Buyer:  Zurich Insurance Group (Farmers Group, Inc.);  

Farmers Insurance Exchange, Inc.

2020 review
Deal values and numbers remained low, with only one large Insurance 
transaction, though activity picked up significantly in the last quarter 
of the year.

2021 outlook
The consolidation that has resumed in Private Banking will ramp  
up further, while Insurers will continue making investments in their 
ecosystems.

 
Top 4 Swiss Financial Services deals 2020 *

Announced 
date

 
Target

 
Stake

Target  
country

 
Bidder

Bidder  
country

 
Seller

Seller  
country

Value 
(USDm)

Dec 2020 Metropolitan 
Property And 
Casualty Insurance 
Company

100 USA Zurich Insurance 
Group (Farmers 
Group, Inc.); 
Farmers Insurance 
Exchange, Inc.

Switzerland; 
USA

MetLife, Inc. USA 3,940

Jan 2020 Caser Seguros SA 70 Spain Helvetia Holding 
AG

Switzerland A group of 
investors incl. 
Ibercaja 
Banco S.A.U

Spain; 
France

861

Jan 2020 Fondcenter AG 51.2 Switzerland Clearstream 
International S.A.

Luxembourg UBS AG Switzerland 402

Sep 2020 Bolsas Y Mercados 
Espanoles Shmsf SA

4.582 Spain SIX Group AG Switzerland 150

Damian Sailer
Director, Deal Advisory
Financial Services
+41 58 249 67 61 
dsailer@kpmg.com

Christian Hintermann
Partner, Head of Financial 
Services Deal Advisory 
+41 58 249 29 83
chintermann@kpmg.com

Financial Services

* There were only four deals where the value was disclosed.
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For the third year in a row, the Insurance sector produced the largest deals 
in Swiss Financial Services. The consolidation activity in private banking 
finally picked up significantly with five deals in the second half of the year. 
Low levels of M&A activity were seen in Investment Management, with 
one major transaction standing out.

In Private Banking, a quiet first half of the year saw 
Julius Bär and SYZ complete deals to exit the Bahamas. 
The market began to gain significant traction in the 
second half of 2020. Five consolidation deals stood 
out as Banque Bonhôte & Cie acquired Private Client 
Partners, Franco-German banking group ODDO BHF 
bought Landolt & Cie, Rothschild & Co acquired Banque 
Pâris Bertrand, and One Swiss Bank bought the  
remaining client assets of Falcon and plans to merge 
with Banque Profil de Gestion, in which it recently  
acquired a majority stake. These transactions reinforce 
the trend towards larger banks. The only inbound 
transaction saw Intesa Sanpaolo buy a majority stake 
in Geneva-based Reyl & Cie Holding following its  
acquisition of Geneva’s Banque Morval in 2019. 

Insurance was again notable for a couple of major 
outbound transactions. The largest deal saw Zurich  
Insurance Group acquire US rival Metlife’s property and 
casualty business for USD 3.9 billion, providing Zurich’s 
US subsidiary with a nationwide presence and access 
to new distribution channels. Helvetia meanwhile  
purchased a majority stake in Spain’s Caser Seguros 
for USD 861 million, propelling the Swiss insurer to 
seventh position in Spain’s insurance industry. Another 
significant deal saw CSS Versicherung sell its corporate 
business to Zurich Insurance Switzerland as it seeks 
to focus on its core business and build on its position 
as a health partner. In a further health insurance- 
related deal, the merger of insurtec Wefox and SAM 
Versicherung will see them work together to progress 
their digitalization strategy.

Insurers also continued to invest in their ecosystems. 
Mobiliar acquired 25 percent of media group Ringier, 
which is in addition to the two groups’ existing 
cooperation via joint venture Scout24 Switzerland.  
Baloise heavily expanded its Home ecosystem by  
investing in startup Houzy, a digital real estate platform, 
and by acquiring a stake in Batmaid, a platform for 
cleaning personnel. It also invested in Immopass and 
Keypoint, two digital service providers active in homes 
and properties in Belgium. 

UBS carried out Investment Management’s largest 
transaction when it sold a majority stake in Fondcenter, 
its B2B fund distribution platform, to Clearstream. In a 
bid to focus on private equity and wealth management, 
SYZ sold Luxembourg-based Oyster funds (AuM of 
CHF 2 billion) to French investment firm iM Global 
Partners. Baloise Asset Management bought a stake 
in Zurich-based Tolomeo Capital to strengthen its 
capabilities in the data-driven segment. 

Seven months after launching an all-cash offer, the 
Swiss stock exchange operator SIX successfully 
closed its CHF 3 billion takeover of Spanish rival Bolsas 
y Mercados Españoles in June 2020, becoming the 
third-largest trading operator in Europe. In a final step, 
SIX exercised its squeeze-out right for the remaining 
shares for a total of USD 150 million. 

Financial Services
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Outlook

As severe challenges persist for smaller and medium-sized Swiss Private Banks, five  
consolidation deals in the second half of 2020 clearly indicate a rejuvenated consolidation wave, 
which we expect to accelerate this year and next. More transactions can also be expected  
in the medium term in retail banking as recent developments such as Credit Suisse’s launch 
of app-based digital banking offering CSX, and the rise of neobanks such as Revolut and N26, 
intensify margin pressures. 

Insurance will see further investments in ecosystems and in selected insurtechs, as portfolio 
adjustments also continue. We also expect low long-term interest rates to increase pressure 
on insurers, especially life insurers, eventually leading to more M&A.

Some Private Banking trends are reflected in Investment Management, with a global move 
towards consolidation among asset managers in particular, which is likely to impact Swiss 
players. Further, the introduction of FINIG makes independent asset managers subject to 
supervision. While many announced they will apply for a license, it remains to be seen how 
many of them will do so. Succession planning will also move into focus, which should lead 
to greater deal activity.

Number of deals per quarter Number and value of deals per year

Number of deals per industry sub-sector 2020 Split of deals by target/buyer/seller 2018 to 2020
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– 49 %
Deal Value in USD 

5.9 billion

Remark 
The deal number and value deviations in percent refer to the change between 2019 and 2020.

Industrial Markets

– 14 %
Number of deals

63 deals
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Top Deal 2020
USD 3.6 billion
Target: Garrett Motion Inc. 
Buyer: KPS Capital Partners, LP

2020 review
The reshaping of corporate portfolios and continued Private Equity 
interest in mid-market businesses were key drivers of M&A.  
Deals were smaller than in prior years, however, with a significant 
number originating from before the pandemic.

2021 outlook
Larger, bolder transactions are expected to return as businesses 
adjust to the new environment and begin again to look ahead.

Top 5 Swiss Industrial Markets deals 2020

Announced 
date

 
Target

 
Stake

Target  
country

 
Bidder

Bidder  
country

 
Seller

Seller  
country

Value 
(USDm)

Sep 2020 Garrett Motion Inc. 100 Switzerland KPS Capital 
Partners, LP

USA 3,643

Nov 2020 SYNLAB Analytics & 
Services

100 Germany SGS SA Switzerland SYNLAB 
International 
GmbH

Germany 650

Nov 2020 SIG Combibloc 
Obeikan FZCO

50 United Arab 
Emirates

SIG Combibloc 
Group AG

Switzerland Obeikan 
Investment 
Group

Saudi Arabia 577

Jan 2020 Kopter Group AG 100 Switzerland Leonardo-
Finmeccanica SpA

Italy Lynwood 
(Schweiz) AG

Switzerland 185

Nov 2020 HeiQ Materials AG 100 Switzerland HeiQ Plc (Auctus 
Growth PLC)

United 
Kingdom

157

Remo Huser
Director, Deal Advisory
Mergers & Acquisitions
+41 58 249 68 35
rhuser@kpmg.com

Reto Ringli
Director, Deal Advisory
Mergers & Acquisitions
+41 58 249 52 81
rringli@kpmg.com

Industrial Markets
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As the number and value of deals fell by 14 percent and 50 percent 
respectively, it is clear that the pandemic took its toll on M&A, with activity 
almost grinding to a halt in April and May. With only one mega-deal in  
the year, most transactions were smaller, bolt-on acquisitions as the 
industry spent 2020 adjusting to the new environment and reassessing 
its plans for the future.

The only transaction to exceed USD 1 billion was KPS 
Capital Partners’ acquisition of the assets and  
specific liabilities of Garrett Motion, the Swiss-based 
manufacturer of transportation systems including  
engines, turbochargers and diesel tanks. The deal will 
see Garrett Motion receive strategic and financial  
support to accelerate its development of technologies 
and solutions for the automotive sector.

Emphasizing Private Equity’s active role, a number of 
houses made acquisitions in the mid-market Industrial 
segment in particular. Driven by an availability of funds 
to invest, in addition to well-functioning debt markets, 
these deals underline Private Equity’s ongoing interest 
in attractive assets. 

The Carlyle Group acquired Groupe Acrotec, the Swiss- 
based supplier of high precision industrial applications 
to the watchmaking and MedTech industries as well as 
other high value industrial end markets. Evoco mean-
while acquired a portfolio of majority stakes in German 
industrial technology companies in agriculture and 
additive & precision manufacturing. CGS Management 
expanded its portfolio by purchasing Kalt Maschinen-

bau, the Swiss-based producer of dairy production 
machines and technology. The UK’s Triton Partners 
bought a majority holding in Lamina Technologies, 
marking the financial investor’s first acquisition in 
Switzerland. Afinum took a majority stake in Swiss 
Interconnect Holding (Lemco Precision), the Swiss-
based manufacturer of contacts for data and power 
transmission. A group of investors represented  
by Verium acquired the majority of Zuend Precision  
Optics and Optivac. And Germany’s Capiton  
acquired sensor technology producer Cedes from  
Assa Abloy. 

Assa Abloy was on the other side of the deal table when 
it acquired a further 54 percent in agta record, adding 
to its existing 39 percent stake. Other notable  
transactions included SGS’s acquisition of SYNLAB’s 
Analytics & Services (A&S) unit which allows SGS to 
further strengthen its footprint in food and hygiene 
testing and SYNLAB to focus on its medical business. 
SIG Combibloc agreed to take full ownership of its 
Middle East & Africa joint venture SIG Combibloc 
Obeikan by acquiring the 50 percent shareholding of 
its partner Obeikan Investment Group.

Industrial Markets
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Outlook

Market participants are adjusting to the new environment and are reflecting it in their plans 
as they look to future growth. As a result, we expect 2021 to see the return of larger, bolder 
transactions, and deal values to increase again.

Some specific deals are already being anticipated, such as those arising from ABB’s recent 
announcement that is it reviewing the future of three business units that together account 
for close to USD 2 billion.

Number of deals per quarter Number and value of deals per year

Number of deals per industry sub-sector 2020 Split of deals by target/buyer/seller 2018 to 2020
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Remark 
The deal number and value deviations in percent refer to the change between 2019 and 2020.

Pharmaceuticals  
& Life Sciences

– 91 %
Deal Value in USD 

6.2 billion

– 35 %
Number of deals

42 deals
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Top Deal 2020
USD 1.7 billion
Target: Aimmune Therapeutics Inc (80% stake) 
Buyer: Nestlé Health Science SA

2020 review
M&A activity fell amid general uncertainty in the market due to the pandemic, and 
following years in which portfolio review gave rise to a significant number of deals.

2021 outlook
Investors’ interest in Pharmaceuticals will remain high due to its prominent role in public 
health as emphasized by the pandemic. Watch the digital health space too for growing 
interest, while valuation multiples will generally be high for innovative businesses across 
sectors.

Top 5 Swiss Pharmaceuticals & Life Sciences deals 2020

Announced 
date

 
Target

 
Stake

Target  
country

 
Bidder

Bidder  
country

 
Seller

Seller  
country

Value 
(USDm)

Aug 2020 Aimmune 
Therapeutics 
Inc (80% stake)

80.42 USA Nestlé Health 
Science SA

Switzerland 1,720

Dec 2020 NBE 
Therapeutics AG

100 Switzerland Boehringer 
Ingelheim GmbH

Germany Novo Holdings 
A/S; PPF Group 
N.V.; Boehringer 
Ingelheim Venture 
Fund

Denmark; 
Netherlands; 
Germany

1,426

Feb 2020 Glycom A/S 100 Denmark Royal DSM N.V. Netherlands Nestlé S.A. Switzerland 828

Sep 2020 OM Pharma Ltd 100 Switzerland Optimus Holding 
Ltd

Switzerland Vifor Pharma AG Switzerland 478

Sep 2020 Inflazome Ltd. 100 Ireland Roche Holding AG Switzerland A group of 
investors inc.
Novartis Venture 
Funds

Switzerland; 
Germany; 
Netherlands; 
USA; Ireland

448

Andreas Besel
Partner, Deal Advisory  
Head of Global Strategy Group 
Switzerland
+41 58 249 58 16
andreasbesel@kpmg.com

Tobias Valk
Partner, Deal Advisory  
Member of the Board of 
Directors
+41 58 249 54 61
tobiasvalk@kpmg.com

Pharmaceuticals & Life Sciences
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As the number of transactions fell by one-third, total deal values declined 
even more dramatically – by 91 percent. The sector’s focus in 2020 was 
on developing a vaccine for COVID-19, with M&A being pushed firmly down 
the list of priorities.

Amid extremely low levels of M&A last year, firms 
continued undertaking portfolio reviews, with several 
large Pharmaceuticals groups looking to achieve a 
sharper focus in their activities. Lonza plans to divest 
the chemicals businesses that are bundled in its Lonza 
Specialty Ingredients (LSI) division, for instance, to  
instead concentrate on its role as a production partner 
to the pharmaceutical and biotech industries.

A notable transaction was the sale of OM Pharma by 
Vifor Pharma – a spin-off of Galenica – for USD 478 
million to Optimus Pharma Holding. For Vifor, the deal 
is another step towards becoming the global leader in 
iron deficiency, nephrology and cardio-renal therapies.

We are used to Novartis being one of the most active 
dealmakers, but it did not repeat the high levels of  
activity seen in previous years. After successfully closing 
its 2019 acquisition of The Medicines Company, Novartis 
appeared again on the 2020 deal lists only when it  
acquired Vedere Bio to broaden its footprint in the gene 
therapy space or Cadent Therapeutics to advance its 
development of potential neuropsychiatric medicines, 
and when it further rationalized its manufacturing  
locations by disposing of two sites in Spain to Swiss-
based Siegfried, and a site in Austria to Luxembourg- 
based Fareva Group. 

Roche meanwhile focused on acquiring smaller  
businesses, such as its USD 448 million purchase of 
Inflazome. Founded in 2016, Inflazome develops 
inflammasome inhibitors aimed at multiple inflammatory 
diseases. Roche intends to develop the inhibitors 
gained through the acquisition across a wide variety of 
indications with high unmet medical need. Interestingly, 
one of the initial investors in Inflazome was the Novartis 
Venture Fund.

Valuation multiples remain high for sought after assets, 
especially in Therapeutic Area (TA) Oncology. In fact, 
oncology is predicted to be the TA with the largest 
proportion of clinical development spending, with  
significant investment expected in organic and inorganic 
growth1.

The largest Life Sciences transaction came in the shape 
of Nestlé Health Science’s USD 1.7 billion acquisition 
of US-based Aimmune Therapeutics, following several 
investments between November 2016 and January 
2020 that totaled USD 473 million. With this transaction, 
Nestlé Health Science will create a global leader in food 
allergy prevention and treatment.

Pharmaceuticals  
& Life Sciences

1 Source: Evaluate Pharma – World-Preview-2020
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Outlook

Partly in view of the COVID-19 pandemic, the industry continues to attract investment. This 
should keep valuation multiples for innovative companies high. Given the volume of R&D 
spend that large Pharmaceutical groups shoulder, inorganic growth will persist and we expect 
to see an uptick in M&A activity involving Swiss businesses. 

We see particular potential for growth in digital health, which has proved to be a dynamic 
competitive environment in recent years. Not only does it involve ‘digital native’ businesses 
and names from the big technology groups, but it also features traditional healthcare players 
who often enter the field through alliances and M&A.

Number of deals per quarter Number and value of deals per year

Number of deals per industry sub-sector 2020 Split of deals by target/buyer/seller 2018 to 2020
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– 58 %
Deal Value in USD

1.4 billion

Remark 
The deal number and value deviations in percent refer to the change between 2019 and 2020.

Power & Utilities

+ 15 %
Number of deals 

23 deals
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Top Deal 2020
USD 641 million
Target: BayWa re renewable energy GmbH 
Buyer: Energy Infrastructure Partners

2020 review
The number of deals rose slightly compared to the previous year, 
with transactions being focused almost exclusively on renewable 
energy.

 
2021 outlook
Continued activity by financial investors should support  
renewable energy initiatives as pressure grows to move towards  
a circular economy.

 
Top 5 Swiss Power & Utilities deals 2020

Announced 
date

 
Target

 
Stake

Target  
country

 
Bidder

Bidder  
country

 
Seller

Seller  
country

Value 
(USDm)

Dec 2020 BayWa re 
renewable energy 
GmbH

49 Germany Energy 
Infrastructure 
Partners

Switzerland BayWa AG Germany 641

Jun 2020 ENERCON GmbH 
(Markbygden II 
project)

85 Sweden Energy 
Infrastructure 
Partners

Switzerland ENERCON 
GmbH

Germany 224

Dec 2020 Drax Generation 
Enterprise Limited

100 United 
Kingdom

Vitol Group Switzerland Drax Group 
Plc

United 
Kingdom

220

Aug 2020 Murra Warra Wind 
Farm II

Australia Partners Group 
Holding AG

Switzerland Macquarie 
Group Ltd.; 
Renewable 
Energy 
Systems Ltd.

Australia; 
United 
Kingdom

129

Oct 2020 Sunrock 
Investments BV

100 Netherlands Cofra Holding AG Switzerland 117

Urs Meier
Director, Deal Advisory
Diligence Services
+41 58 249 62 70
umeier@kpmg.com

Rolf Langenegger
Director, Deal Advisory
Valuation and Financial Modelling
+41 58 249 42 71
rlangenegger@kpmg.com

Power & Utilities
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The number of deals rose by just 15 percent last year, which may be a 
surprise given the growing attention on sustainability and climate goals. 
As in previous years, deal values are disclosed only for a minority of 
transactions. For 2020, these total USD 1.4 billion, being the lowest for 
the past three years.

Funds advised by Energy Infrastructure Partners  
(formerly Credit Suisse Energy Infrastructure Partners) 
will invest EUR 530 million in BayWa r.e. to acquire a 
49 percent stake. BayWa r.e. has an established 
photovoltaic and onshore wind project pipeline of over 
13 GW across more than 20 countries worldwide. 

Energy Infrastructure Partners also took an 85 percent 
stake in Sweden’s Markbygden II wind farm cluster  
on behalf of its investors. Acquired from Germany’s  
Enercon, the holding contains sufficient assets to gen-
erate electricity for 66,000 households if full production 
is achieved by the end of this year. More broadly, Energy 
Infrastructure Partners’ Swiss energy infrastructure 
unit has considerable potential for future major deals, 
with USD 3 billion assets under management and 
capital commitments from more than 170 Swiss pension 
funds.

By acquiring four combined cycle gas turbine (CCGT) 
assets, Vitol strengthened its portfolio to become  
one of the leading CCGT operators in the UK with a 
related capacity of 3.3 GW. According to Vitol, this 
transaction underscores its commitment to support 
the initiative to significantly reduce the UK’s industrial 
and power- related CO2 emissions on the way to Net 
Zero – the UK government’s plan to bring greenhouse 
gas emissions to net zero by 2050. Demonstrating its 
ongoing interest in wind energy, Partners Group added 
to its wind portfolio by acquiring and constructing the 

second stage of Murra Warra Wind Farm (“Murra  
Warra II”) following Murra Warra I in 2018. This marks 
the Private Equity group’s sixth major investment in 
Australian wind farms since 2015. When announcing the 
deal, Partners Group stated “We continue to believe 
the Australian renewable energy sector is benefiting 
from a transformative trend, with a significant amount 
of coal-fired generation retirements expected in the 
coming decade.”

Indicating a potentially growing trend among corporates 
to move further into greener businesses, Swiss- 
based COFRA acquired Sunrock Investments, a leading 
provider of solar energy in the Netherlands.

In fact, almost all transactions last year were of  
renewable energy providers, being eight solar, six 
wind, one hydro, and two mixed. As stated above, 
Energy Infrastructure Partners undertook two  
transactions. Partners Group carried out another two 
deals, and Capital Dynamics (including its Clean 
Energy Infrastructure) completed a further five  
transactions, including the sale of a solar asset in the 
US and the acquisition of other solar assets in the  
US, Canada and Spain, and wind assets in the UK.

The disposal of investments in nuclear power stations, 
such as those of the city of Zurich (through EWZ) in 
Gösgen and Leibstadt, is meanwhile proving difficult 
and uncertain.

Power & Utilities
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Outlook

Depending on the outcome of EU-Swiss negotiations regarding the institutional agreement, 
the Swiss electricity market may need to be liberalized. Concluding these talks could spark a 
wave of consolidation. 

In the meantime, we expect Swiss-based investors to focus on additional renewable capacities 
abroad as part of efforts to meet Switzerland’s Energy Strategy 2050 goals.

With the same objective, we may see some domestic activity around co-investments in  
renewable energy initiatives, such as BKW’s plans to find investors for smaller hydroelectric 
plants.

Number of deals per quarter Number and value of deals per year

Split of deals by target/buyer/seller 2018 to 2020
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Remark 
The deal number and value deviations in percent refer to the change between 2019 and 2020.

Private Equity

– 15 %
Deal Value in USD

29.7 billion

+ 6 %
Number of deals 

133 deals
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Top Deal 2020
USD 7.0 billion
Target: CPA Global Limited 
Buyer: Clarivate Analytics Plc

2020 review
Impacted by the pandemic, deal activity by mid-year was lower than  
in the prior period. Yet, over the full year, the total number of deals  
was up 6 percent while the total deal value was down 15 percent. 
There were around twice as many Private Equity-related acquisitions 
in 2020 compared to disposals.

2021 outlook
Finding and getting the right assets, and dealing with distressed ones, 
will be major topics in 2021. Large amounts of dry powder in the market 
help to fuel positivity about a good year ahead for Private Equity. 

Top 5 Swiss Private Equity deals 2020

Announced 
date

 
Target

 
Stake

Target  
country

 
Bidder

Bidder  
country

 
Seller

Seller  
country

Value 
(USDm)

Jul 2020 CPA Global 
Limited

100 Channel 
Islands

Clarivate Analytics 
Plc

USA Partners Group 
Holding AG; Leonard 
Green & Partners, 
L.P.; Castik Capital 
S.a.r.l.

Switzerland; 
USA; 
Luxembourg

7,070

Jan 2020 Veeam 
Software AG

100 Switzerland Insight Partners USA Canada Pension Plan 
Investment Board

Canada 5,000

Sep 2020 Garrett 
Motion Inc

100 Switzerland KPS Capital 
Partners, LP

USA 3,643

Jan 2020 Global Blue 100 Switzerland Far Point 
Acquisition 
Corporation

USA Silver Lake Partners; 
Partners Group 
Holding AG

USA; 
Switzerland

2,436

Oct 2020 Avaloq Group 
AG

100 Switzerland NEC Corporation Japan Warburg Pincus LLC; 
Motive Partners; 
Francisco Fernandez 
(Private investor)

USA; 
Switzerland

2,226

Hannes Kurz
Director, Deal Advisory
Diligence Services
+41 58 249 63 27
hkurz@kpmg.com

Timo Knak
Partner, Deal Advisory  
Head Deal Advisory and  
Head of Mergers & Acquisitions 
+41 58 249 42 04
tknak@kpmg.com

Private Equity
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An increase in the number of deals demonstrates the continuance of 
Private Equity transactions even in times of great uncertainty.

Partners Group was again Switzerland’s most active 
Private Equity dealmaker. Deals included acquiring  
49 percent of Italy’s Telepass from co-investor Atlantia 
for USD 1.2 billion; buying Rovensa, a specialist in  
agricultural solutions and technology, from Bridgepoint 
for USD 1.1 billion; adding to its Australian wind farm 
portfolio by acquiring Murra Warra II; taking 80 percent 
in VSB Group; acquiring Wedgewood Pharmacy from 
New Harbor Capital; and acquiring Ecom Express from 
Warburg Pincus for USD 250 million. It meanwhile 
sold stakes in PCI Pharma Services, Curvature, Global 
Blue and merged CPA Global with Clarivate Analytics.

Capvis acquired Swiss BSI and Italy’s ARAG Group 
and added Solve to portfolio company Variosystems. 
Amann Girbach received investment from German VC 
firm Project A.

Invision invested in N3K and Planet Sports. Portfolio 
company IDAK Holding acquired premium food producer 
Margherita, while Schneider acquired Nova Traffic and 
Apriori to strengthen its position in European logistics. 
Invision sold Toner Partner to Gilde and after seven 
years Vantage Education.

CGS Management acquired Swiss Kalt Maschinenbau 
from the owning family, planning to apply CGS’s  
expertise in developing mechanical engineering firms. 
Portfolio company EOL Packaging Experts bought its 
second add-on firm, BMS Machinenfabrik. 

Verium purchased Zünd Präzisionsoptik, Optivac and 
DBI Services and Frische und Service and Trocknungs- 
und Messtechnik by portfolio companies. EGS acquired 
22 percent of Spineart, a fast-growing spinal devices 
firm, for CHF 50 million and increased its investment in 
Siegfried. Patrimonium saw its first closing of its SCSp 
fund at EUR 100 million, which took a majority stake 
in Roth Group from Equistone. Gyrus Capital acquired 
LivaNova’s heart valve business for EUR 60 million.

Constellation purchased BBI and cpc baulogistik.  
Argos Wityu acquired Italian Sicura from Rekeep. Ufenau 
focused on Germany, acquiring MAC IT-Solutions, IKOR, 
matrix technology, and digital marketers INTEGR8. 
Limestone acquired U Palazzu Serenu, a Corsica-based 
hotel operator, in a leveraged buyout transaction and 
Evoco has acquired a portfolio of majority stakes in 
German industrial technology companies from Gesco. 
Capital Dynamics disposed of a 49.5 percent stake of 
its Beacon portfolio in the US. 

The largest Swiss inbound deal was US Insight Partners’ 
acquisition of Swiss Veeam for around USD 5 billion. 
Other notable inbound deals included Harald Quandt’s 
acquisition of zetcom; capiton’s takeover of Cedes; 
Ardian’s acquisition of Swissbit; Carlyle’s acquisition of 
Acrotec; Triton’s acquisition of Lamina; Afinum’s takeover 
of Lemco Precision and Threema; Stirling Square’s  
Byggfakta Group acquisition of Olmero from Tamedia; 
Liberta Partners’ acquisition of Forteq; and EMZ  
Partners’ takeover of Assepro in an MBO.

Private Equity



Clarity on Mergers & Acquisitions
Sector Reports

34 

Outlook

There are busy times ahead for Private Equity firms. Battles for good assets will be even harder 
than in the past and valuations are high. On the other hand, distressed acquisitions will be a 
topic going forward. To be successful, firms will need to focus on data-driven analytics to drive 
value creation. The implementation of an ESG strategy is also key, as it is on many stakeholders’ 
agendas these days. 

Despite the lockdowns in many regions at the beginning of 2021, the growing experience of 
operating within a pandemic, together with vaccine approvals in late 2020, will improve  
economic certainty. As there is a large amount of Private Equity dry powder, we can expect 
considerable activity in 2021.

Number of deals per quarter Number and value of deals per year

Number of deals per industry sub-sector 2020 Split of deals by target/buyer/seller 2018 to 2020
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Real Estate

Real estate prices are expected to remain 
stable overall, though prices in retail, 
hospitality, and office space are under scrutiny.

The focus will remain strongly on core central 
locations, with peripheral locations with  
considerable construction rates expected to 
lose out.

ESG will make its mark on invest ment principles 
going forward.



Clarity on Mergers & Acquisitions
Sector Reports

36 

2020 review
The listed real estate market recovered strongly towards the end  
of 2020, with capital inflows for the year exceeding even previous 
strong years.

2021 outlook
Modern commercial space in central locations, logistics space, and 
residential property are likely to be the winners as investment 
pressure grows, in contrast to generally declining interest in retail 
and peripheral commercial property.

Beat Seger
Partner, Deal Advisory  
Real Estate 
+41 58 249 29 46
bseger@kpmg.com

Ulrich Prien
Partner, Deal Advisory 
Head of Real Estate 
+41 58 249 62 72
uprien@kpmg.com

 Cumulative capital inflows in 2018
 Cumulative capital inflows in 2019
 Cumulative capital inflows in 2020

 Property fund issues
 Property company issues
 Property company borrowings
 Property company IPOs

Real Estate

Flow of capital into listed property investments in Switzerland 2020
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The Swiss stock market performed exceptionally well in 2019 and early 2020 
until the impacts of COVID-19 were felt across Europe. At the end of 2019, 
the index of listed real estate funds was around 20 percent higher than 
the previous year; that of real estate stocks was almost 40 percent higher. 
However, this development came to an abrupt end in early 2020, with real 
estate stocks posting a price losses reaching 27 percent at one point 
between February and July. Primarily residential real estate funds recovered 
throughout the year as COVID-19 sets the market under scrutiny.

Our view on the current situation
The residential segment has recovered very well since 
mid-2020 with premiums to net asset value (NAV) of 
more than 40 percent. By contrast, the commercial 
sector – with its office and retail exposure – is seen  
as relatively risky and has been unable to recover lost 
ground. Overall capital inflows of approximately CHF  
5 billion for the year were even above prior years as 
real estate is still seen as a valuable alternative to the 
low-yielding bond market. 

We expect monetary and fiscal policy will continue to 
keep interest rates at a historically low level in the 
medium term. In addition, no severe inflation effect 
can currently be seen on the horizon. Against this 
background, the Swiss National Bank’s (SNB) current 
monetary policy can be summarized in three points. 
Firstly, it is using the negative key interest rate to help 
the economy and state to obtain favorable financing 
conditions; secondly, it is using negative interest rates 
and interventions in the foreign exchange market to 
fight an excessively strong Swiss franc; and thirdly, it 
applied a COVID-19 liquidity facility in an effort to prevent 
a credit crunch during the lockdown. Consequently, 
there is a wall of money that is seeking investments 
in the real estate market to realize a ‘yield over bond’. 
So, while these are difficult times with regard to the 
financial market, what about the real estate market?

What the future holds for real estate
Focusing on investment property and market develop-
ments over the coming 12 months, KPMG’s Swiss 
Real Estate Sentiment Index serves as an advance 
indicator of trends in the Swiss real estate investment 
market. The latest edition was published in October 
2020 and shows a number of interesting developments 
and opinions about market prospects.

The aggregated sentiment index is the output of a 80/20 
weighted combination of price expectations and the 
assessment of the economic situation for the coming 
12 months. The overall index reached an all-time low in 
2020, primarily due to the negative assessment in this 
economic crisis while price expectations for property 
remain close to the stability axis.

Looking at expected price trends, investments in  
residential real estate continue to attract a clear  
preference, with the supply index for this segment 
indicating a severe shortage. On the other hand,  
respondents to our sentiment index expect a negative 
price trend for commercial real estate. For retail space, 
the index is at a new low and price expectations for 
office and commercial space are also clearly negative. 
This pattern is similarly reflected on the stocks and 
funds markets. 

Real Estate

https://home.kpmg/ch/en/home/services/advisory/swiss-real-estate-sentiment-index.html
https://home.kpmg/ch/en/home/services/advisory/swiss-real-estate-sentiment-index.html
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Participants also expect a strongly negative price  
development in peripheral locations. The price index 
for medium-sized centers is slightly negative too, 
while further price increases are expected for central 
locations. 

These market trends have been reinforced by COVID-19 
and are heavily influencing demand for space. Of our 
respondents, a clear majority assumes demand for 
non-central office space will fall, as around 90 percent 
see remote working becoming more important.

A further 80 percent of respondents expect demand 
for space in shopping centers and the hotel industry 
to decline, whereas only high-street retail seems to 
retain its importance with consumers. Conversely, 
logistics space is seen as a winner in terms of demand 
as COVID-19 accelerates digitalization. 

Other headline trends in 2020 
The transaction market slowed down at the beginning 
of the crisis, picking up as soon as the lockdowns 
start to be lifted during the summer. Despite strong 
headwinds in the retail segment, there were two 
large transactions where Migros, Switzerland’s largest 
retailer, sold its Globus chain to Signa and Central 
Group, and its largest shopping center, Glattzentrum, 
to Swisslife. Towards autumn, we witnessed closures 
in the hospitality segment, such as the Swissotel in 
Zürich Oerlikon, and we unfortunately anticipate more 
to follow in 2021. We expect the pandemic will put  

the hospitality and retail segments under greater 
pressure despite the vaccination program beginning in 
early January. 

The growing importance of ESG in real estate 
markets
COVID-19 paused the debate on climate risks that is 
now back on the political agenda. According to the 
International Energy Agency (IEA), real estate consumes 
around 50 percent of the world’s resources and 40 
percent of its energy, and causes 30 percent of the 
world’s CO2 emissions. Real estate investments are 
therefore at the center of the sustainability debate 
and a new CO2 Act is expected to come into force on 
1 January 2022. Against this background, the city of 
Zurich, for example, has set itself the following targets:

• to reduce energy consumption in the long term to 
2,000 watts per person. The interim target for 2050 
is 2,500 watts per person

• reduce its CO2 emissions to one ton per person per 
annum by 2050

• promote renewable energies and energy efficiency

• promote an environmentally friendly diet,  
informing people about the impact food has on the 
global climate.

We expect such guidance will change investors’ views 
on property in the mid-term as ESG will stamp its mark 
on future investment principles.

Real Estate

Want to get more information on the Swiss real estate 
investment market? Visit www.sresi.ch for the most 
important findings of the 2020 study. 

The aggregated Swiss Real Estate Sentiment Index 
(sresi®) is a measure of the expectations of market 
players for developments over the next twelve months 
and is generated on the basis of an assessment of the 
economic developments and the movement of prices 
on the real estate investment market.

The index reflects the assessment of over 300 survey 
respondents who represent an investment and appraisal 
volume of up to CHF 300 billion. Since it was launched 
in 2012, the sresi has established itself as a leading 
qualitative indicator of forthcoming developments in the 
Swiss real estate investment market.
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Remark 
The deal number and value deviations in percent refer to the change between 2019 and 2020.

Technology, Media  
& Telecommunications

+ 89%
Deal Value in USD

22.1 billion

+ 48 %
Number of deals 

80 deals
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Top Deal 2020
USD 7.2 billion
Target: Sunrise Communications AG 
Buyer: Liberty Global Plc

2020 review
Technology continues to boom, while Media activity suffered from 
COVID-19 and the need to streamline portfolios. The long-awaited 
Telecoms deal finally materialized when UPC acquired Sunrise.

2021 outlook
Accelerated digital transformation should lead the number of deals  
to rebound, along with forced divestments of businesses exposed to 
COVID-19.

Top 5 Swiss Technology, Media & Telecommunications deals 2020

Announced 
date

 
Target

 
Stake

Target  
country

 
Bidder

Bidder  
country

 
Seller

Seller  
country

Value 
(USDm)

Aug 2020 Sunrise Com-
munications 
AG

100 Switzerland Liberty Global Plc United 
Kingdom

7,159

July 2020 CPA Global 
Limited

100 Channel 
Islands

Clarivate Analytics 
Plc

USA Partners Group 
Holding AG; Leonard 
Green & Partners, 
L.P.; Castik Capital 
S.a.r.l.

Switzerland; 
USA; 
Luxembourg

7,069

Jan 2020 Veeam 
Software AG

100 Switzerland Insight Partners USA Canada Pension Plan 
Investment Board

Canada 5,000

Oct 2020 Avaloq Group 
AG

100 Switzerland NEC Corporation Japan Warburg Pincus 
LLC; Motive 
Partners; Francisco 
Fernandez (Private 
investor)

USA; 
Switzerland

2,226

Nov 2020 Euro Broad- 
band Infra- 
structure Sarl

51 Switzerland ViaSat Inc USA Eutelsat 
Communications 
S.A.

France 166

Adrian Bieri
Director, Deal Advisory 
Mergers & Acquisitions 
+41 58 249 28 19
adrianbieri@kpmg.com

Johannes Post
Partner, Deal Advisory
Global Head of Valuations
+41 58 249 35 92
jpost@kpmg.com

Technology, Media & Telecommunications
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Software continues to be the main source of Technology deals. Semi-
conductors also saw relatively high activity as consolidation progressed, 
fuelled in part by an expected market recovery. Private Equity meanwhile 
executed buy-and-build strategies in cybersecurity. The large Media 
houses focused on streamlining portfolios, while in Telecoms, UPC’s 
acquisition of Sunrise marked the apparent end of an M&A saga.

COVID-19 had a mixed impact with sectors such as 
media and events severely impacted while others 
such as software/cloud, online retail and streaming may 
benefit. One trend we have previously highlighted,  
the wave of innovation and digital transformation due to 
changing consumer behavior, gathered speed during 
the pandemic.

Two of the top five Technology deals were in software 
and cloud, being Partners Group’s sale of CPA Global 
to Clarivate for USD 7.1 billion, and the acquisition of 
Veeam Software by Insight Partners for USD 5 billion. 
Other transactions in this field included Capvis’  
acquisition of Business Systems Integration, and 
Civica’s Partners Group-backed acquisition of InfoFlex.

STMicroelectronics was an active consolidator in the 
semiconductor market, acquiring Somos Semiconductor, 
BeSpoon, Riot Micro, and Exagon. U-blox acquired 
Thingstream, and Ardian purchased Swissbit, allowing 
the group to continue growing as an independent 
Swiss group. Also noteworthy was Kandou’s series C 
fundraising of USD 92 million, led by Bessemer Ventures.

2020 saw a landmark deal in Swiss Fintech as NEC 
Corporation acquired Avaloq Group for USD 2.2 billion. 
In other Fintech news, Appway received a USD 37 
million minority investment from Summit Partners, and 
InCube was sold to Finantix. 

In IT services, GIA Informatik acquired Avectris from 
Swiss utility group Axpo. Acronis shaped its position 
as a unified data protection and cybersecurity provider 
through its acquisitions of DeviceLock and Cyberlynx. 
While other serial acquirers in this space were less 
active, Swiss IT Security bought keyon. 

In Media, Ringier was quite active in Q1 before being 
slowed by the pandemic. Its divestment of a 25 percent 
stake to Mobiliar was a bold step on the back of a 
positive experience by both groups in their joint venture 
Scout24. Ringier meanwhile acquired Swisscom’s 50 
percent stake in Admeira, reorganizing the company as 
the last chapter of an ambitious project to produce a 
cross-media marketing services platform that started 
as a joint venture between Swisscom, Ringier and SRG. 

TX Group continued to focus on its decentralization  
efforts along with further streamlining its portfolio by 
disposing of Starticket to See Tickets. 

The biggest news in Telecoms M&A was that after 
several unsuccessful attempts, UPC’s acquisition of 
Sunrise ranked as the year’s largest deal, forming a true 
national challenger to drive competition amid ongoing 
fixed-mobile convergence. ViaSat’s acquisition of  
a majority stake in Euro Broadband Infrastructure 
meanwhile made it the second Telecoms deal on our 
top-five deal table. 

Technology, Media  
& Telecommunications
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Outlook

We expect software and digital transformation to be a key source of Technology deals, with 
momentum attracting financial sponsors looking to ride the COVID-19 wave. We also expect 
COVID-19 to lead to the shortening of supply chains by on-shoring or re-shoring, especially in 
the manufacture of critical items. Deals involving semiconductor producers should continue as 
consolidation pressures remain.

As advertising might take some time to recover, Media houses in Switzerland will need to 
maintain a focus on costs. 

The merger of UPC/Sunrise is expected to increase pressure on Salt, which may seek to 
strengthen its fixed broadband business as a result. Elsewhere in Telecoms, the potential  
divestment of Swisscom’s minority stake in BICS was thwarted by a slump in roaming traffic 
and might revive this year.

Number of deals per quarter Number and value of deals per year

Number of deals per industry sub-sector 2020 Split of deals by target/buyer/seller 2018 to 2020
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Tombstones

Dept Holding B.V.

KPMG Deal Advisory
We advised Dept Holding B.V. on its 
acquisition of Hinderling Volkart AG 
with fi nancial, tax and pensions due 
diligence.

January 2020

Zurich Insurance

KPMG Deal Advisory
We provided M&A, Due Diligence, and 
integration advisory services to Zurich 
Insurance in connection with the 
acquisition of an accident and health 
portfolio from CSS Health Insurance.

January 2020

CEL Catalyst China-Israel 
Fund

KPMG Deal Advisory
We provided CEL Catalyst China-Israel 
Fund with fi nancial, tax and pensions 
vendor due diligence assistance on 
their sale of Lamina Technologies SA to 
Triton.

March 2020

 

We thank all  
our clients  
for their trust
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Sauter AG

KPMG Deal Advisory
We advised Sauter AG on its acquisition 
of Techne S.p.A. with fi nancial and tax 
due diligence.

August 2020

VINCI Energies (DE) ICT 
and Axians IT&T

KPMG Deal Advisory
We advised VINCI Energies Deutschland 
ICT GmbH and Axians IT&T AG on 
its acquisition of müllerchur AG with 
fi nancial due diligence support.

July 2020

Kuehne + Nagel 
International AG

KPMG Deal Advisory
We acted as sole M&A lead advisor to 
Kuehne + Nagel on the sale of its 
contract logistics business in Argentina 
to TASA Logistica.

September 2020

Advent and Cinven

KPMG Deal Advisory
A pan-European KPMG team provided 
buy-side fi nancial, pension and carve-out 
due diligence services in connection 
with the acquisition of ThyssenKrupp’s 
Elevator Technology business by 
Advent and Cinven. KPMG Switzerland 
contributed to the pensions and carve-
out due diligence work streams.

July 2020

Conforama Suisse SA

KPMG Deal Advisory
We advised Arole Holding SA on its 
acquisition of Conforama Suisse SA 
with fi nancial, tax and separation due 
diligence.

August 2020

TAS SpA

KPMG Deal Advisory
We advised TAS SpA on its acquisition 
of Infraxis with fi nancial, tax and legal 
due diligence.

June 2020

Kuehne + Nagel 
International AG

KPMG Deal Advisory
We acted as sole M&A lead advisor 
to Kuehne + Nagel on the sale of 
its UK contract logistics business 
to XPO Logistics.

March 2020

STMicroelectronics 
International NV

KPMG Deal Advisory
We advised STMicroelectronics 
International NV on its acquisition 
of Exagan with fi nancial and tax 
due diligence.

March 2020

Kuehne + Nagel 
International AG

KPMG Deal Advisory
We acted as sole M&A lead advisor to 
Kuehne + Nagel on the sale of its 
French chilled FMCG contract logistics 
business to STG.

June 2020

Tombstones
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Tally Weijl

KPMG Deal Advisory
We acted as fi nancial advisor to 
Tally Weijl in the context of the 
COVID-19 bridging facility of c. 
CHF 25m (COVID-19 Credit Plus).

2020

Financial and Legal Advisor

KPMG Deal Advisory
We acted as sole fi nancial and legal 
advisor to the company in connection 
with the preparation and execution of 
the equity increase. KPMG assessed 
and evaluated various fi nancing 
options and assisted the company in 
the development of a fi nancial model.

2020

Company in the 
aviation industry

Financial Advisor

KPMG Deal Advisory
We assisted the company with its 
cash fl ow projection and advised the 
management committee on the 
distribution capacity and remuneration 
system.

2020

Law fi rm

Turnaround Advisor

KPMG Deal Advisory
We assisted in the negotiation of a 
bridge loan, advised in the stabilization 
of liquidity and supported the 
negotiations with suppliers/clients. 
We further supported in liquidity 
monitoring, turnaround planning, 
M&A-process and the creditor 
negotiations.

2020

Family-owned food 
processing company

Financial Advisor

KPMG Deal Advisory
We performed a strategic options 
review for the company’s operations 
in Switzerland, including the 
development of a business plan 
model.

2020

International 
fashion retailer

SCHMOLZ + BICKENBACH 
Group

KPMG Deal Advisory
We acted as debt advisor to 
SCHMOLZ + BICKENBACH Group 
on the recapitalization and 
refi nancing of its fi nancial liabilities.

2019 – 2020

Intercard AG

KPMG Deal Advisory
We acted as sole M&A lead advisor and 
Vendor Assistance provider to the 
shareholders of Intercard AG on the sale 
of the company to exceet Card Group 
(backed by Crédit Mutuel Equity).

December 2020

Microdiamant

KPMG Deal Advisory
We advised Microdiamant on its 
acquisition of Eminess Technologies 
with fi nancial due diligence.

December 2020

Syngenta

KPMG Deal Advisory
We provided Syngenta with fi nancial, 
tax and ABC due diligence advice 
in connection with the acquisition of 
Valagro Group.

October 2020

Tombstones
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Deals are included where the deal value is equal to  
or greater than the equivalent of USD 7 million 

2

Value data provided in the various charts represent  
the aggregate value of the deals for which a value was 
stated. Please note that values are disclosed for 
approximately 50 percent of all deals

3

Where no deal value was disclosed, deals are 
included if the turnover of the target is equal to or 
greater than the equivalent of USD 14 million

4

Deals are included where a stake of 30 percent or 
more has been acquired in the target. If the stake 
acquired is less than 30 percent, the deal is included  
if the value is equal to or exceeds the equivalent of 
USD 140 million

5

Deals are included in their respective industry sector 
based on the industry of the target business

6

All deals included have been announced but may not 
necessarily have closed

7

Activities excluded from the data include 
restructurings where ultimate shareholders’ interests 
are not affected

This study is based on the Mergermarket, Capital 
IQ, Refinitiv Eikon and KPMG databases,  
focusing on deals announced in 2020 but also 
providing historical data drawn from previous 
editions of Clarity on Mergers & Acquisitions 
(formerly M&A Yearbook).

Methodology

The consideration of individual transactions and 
their allocation to specific industry segments are 
based on our judgment and are thus subjective. 
We have not been able to extensively verify all 
data and cannot be held responsible for the 
absolute accuracy and completeness thereof. 
Analysis of different data sources and data sets 
may yield deviating results. Historical data may 
differ from earlier editions of this Clarity on 
Mergers & Acquisitions as databases are updated 
retroactively for lapsed deals or for transactions 
that were not made public at that given time; we 
have also aligned some of the selection 
parameters and industry segmentation more 
closely to those applied by the above mentioned 
databases, which can also lead to differences in 
historical data representation. The following notes 
pertain to data contained in this publication.

Articles may only be republished by written permission of the publisher and quoting the source “KPMG’s Clarity on Mergers and Acquisitions”. 

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity.  
Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is 
received, or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after  
a thorough examination of the particular situation. The scope of any potential collaboration with audit clients is defined by regulatory requirements 
governing auditor independence. If you would like to know more about how KPMG AG processes personal data, please read our Privacy Policy,  
which you can find on our homepage at www.kpmg.ch. 

© 2021 KPMG AG, a Swiss corporation, is a subsidiary of KPMG Holding AG, which is a member firm of the KPMG global organization of independent 
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.
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