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Why KPMG? KPMG accelerators and tools Mobilizing our global resources

Industry experience
The industry depth KPMG brings to clients increases speed-to-value and
enhances our collaborative working style. KPMG provides professional
services to 410 of the 500 Fortune Global 500 companies. o
. Industry focus é
) - Energy, natural resources, - Life sciences T
KPMG procurement advisory ahd Ch_emlca|§ “Technology, media, and S
) . , L - Financial services telecommunications 2
We serve as business partners throughout clients’ transformation journey, ) . 2
supporting strategy through results. - Public sector - Industrial markets
- Healthcare - Consumer markets & Retail
HOO+ ZUU-F Measurable client benefits
Global procurement source-to-pay technology 75,000 Savings initiatives delivered 430 bn EUR procurement spend
and operations assessments and o o analyzed
professionals o implementations completed 10,000 Training participant days for _ _ _
buyers & supply chain managers 300 Studies and professional articles
> 8,000 Projects successfully 26 bn EUR savings generated
+ delivered .
A lified alobal K I I g >10 Awards in recent years
ualifie obal networ > 450 International procurement an
q 9 i?lr?;)lzlr‘nentations product category specialists < 6 Months to ROI

Gartner

A leader in Gartner
Magic Quadrant for
Business Operations
Consulting

RBSOUICES @ Leading technology capabilities
KPMG LLP has double KPMG is a leader in helping clients adopt source-to-pay technology.

- We have helped many of our clients select and deploy procure-to-pay
the number of certified technology and realize benefits.
practltloners as the next |

Ivalua alliance

Demonstrable track record

We have an established track record of driving sustainable value for
clients through source-to-pay initiatives.

ALMKennedy Research Spend matters

Vanguard Leader of sourcing One of the top 50
and procurement consulting Providers to Know

A strong team with relevant experience
KPMG operates in 146 countries with 700+ offices worldwide.

Our practitioners bring directly relevant process and technology
enablement experience.

KPMG has doubled the number of certified Ivalua professionals, more
than any other Ivalua alliance partner.
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Mobilizing our global resources

KPMG acceleralors and 100iS

KPMG procurement advisory

Leveraging decades of business and technology
experience, KPMG Powered Enterprise is a faster,
smarter way to achieve a step change in building back-
office business impact.

Our prebuilt operating models will work across your business functions
to help you identify and solve the challenges that stand in the way of true
modernization in the cloud.

Global Operations Center of Excellence

A hub of knowledge, thought leaderships, and insights for our clients and
professionals around the world.

Global solutions: Consistent and efficient
Global

solution access to our global knowledge and community
of practice.
Delivery Delivery excellence: Market-leading

excellence approaches built from real-world experience.

Thought leadership and insights: Research and
points of view that drive new ways of thinking
and solving problems.

Thought
leadership
and insights
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KPMG Source

12 Methods, definitive and unified,
detailed work breakdowns of
activities and deliverables to support
transformational projects.

Over 8,500 reference models
including industry scenarios,
process models, KPls, business
requirements, organizational
structures and application solution
maps.

616 Benchmark metrics supported
by close to 300,000 data points
covering 6 functional areas and 17
industries.

Over 10,000 process models
spanning 9 different industrial
sectors, with supporting back office
functional processes.

13 Insights wikis, hosting KPMG's
global leading practices and insights
to support business transformation.

[BAMING [0CEINES iktatg e ivalua

Leading practice-based

Program management e

process design

Configuration e

Training

Testing e o Technical integration e—e Go-live support

Change management &——¢ Platform experience ®— Procurement knowledge

Supplier enablement e

Go-live support
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Why KPMG? KPMG accelerators and tools Mobilizing our global resources

MoDIliZing our global resources for the valua and KPMG alliance -

:
=
Filipe Torregrosa Jos Joos &
Director Executive Director 33
Head of Procurement : Head of Procurement & Supply Chain
KPMG France “ KPMG Belgium
ftorregrosa@kpma.fr J0Sj00S@kpmg.com
MahmutYigit Christoph Wolleb
Senior manager Partner
Value Chain Transformation - Strategy & Operations
KPMG Germany " KPMG Switzerland
myiqit@kpmg.com cwolleb@kpmg.com

-

Alliance Director

’ lan Silver
> isilver@kpmag.com
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home.kpmg/be/socialmedia

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity.
Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date
it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional ad-
vice after a thorough examination of the particular situation.
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The KPMG name and logo are registered trademarks or trademarks of KPMG International.
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