Webinar guidelines

Mute your Turn off The possibility for asking
microphone your camera questions is foreseen in
the break-out sessions at
the end of the webinar
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Innovation VS Process ?
V ISO 56000 VISION & | PROCESS &
STRATEGY Q| GOVERNANCE

V 1lA standards

V Innovation expertise

Innovation
culture

V Process management
expertise

Innovation VS Risk ?

V Risk & Control
expertise

V Internal Audit

Innovation VS Assurance ? expertise
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Importance of innovation

Innovation - Just a buzzword?

AThe process of creating val uel by
solutions to meaningful probl e@ns. o

To ensuregrowth& A Adapt or di eo

0 Customer expectations are changing
o Start-ups are on the rise

o Technology is becoming more mature, affordable
and accessible
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AfiHow can we embed an innovative

Challenges culture within our organization. o

i We want to become VISION & PROCESS & ifiWe have a | ot of i deas, I
company, but we don STRATEGY B GCGVERNANCE succeed in developing and

start. o i mpl ementing them. oo

nnovation
culture

PEOPLE

iWe | ack structure Awe find it hard to mobi
and report on our innovation workforce to be innova
i nitiatives.
il see other companies coll aborating
with start-ups and scale-ups. We want
that too, but dondét know how. o
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Innovation Assurance
Framework
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Innovation Assurance Framework

OVERVIEW

KPMG
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Innovation Assurance Framework

VISION & STRATEGY

Vision &
Strategy

Definition of
innovation

Context &
stakeholder
analysis

Innovation
vision

Innovation
strategy

Defining what innovation means for the organization

Analyzing stakeholder needs, market trends, new technologies
and threats & opportunities

Defining the purpose and end product of the innovation process
Setting a clear course and creating a sense of a common goal

Translation into long term objectives
Alignment with the organizational strategy
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Strategic
buckets

Strategic
business plans

Cascade of
innovation
objectives

Communication
plan

Defining specific innovation areas (e.g. by product, market or
geography), each with different focus and resource allocations

Development of roadmaps describing how the goals of each

strategic bucket will be achieved

Rp_1l qgqj _rgml
Downward assignment of responsibilities

Stimulating ambassadorship and support from the entire

organization

gl rm mncp_r gml

12

.y

m> hca



Innovation Assurance Framework

GOVERNANCE

Governance

Innovation
policy

Organizational
structure

Committees

Clear governance rules and principles
Approved, published and communicated documents

Access to the right decision makers
Freedom of movement

Innovation Steering Committee guides, oversees and monitors

Agenda point for the Audit Committee
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Roles &
responsibilities

Cross-functional
collaboration

A Clear roles and responsibilities
A No gaps or overlaps

A Good connection with different functions
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Innovation Assurance Framework

INTERNAL IDEATION PROCESS

Internal
Ideation
Process

Trend watching
& benchmarking

Ideation

Idea enrichment

Idea selection

Tracking and analyzing trends

Clear process for collecting information and identifying ideas

Challenging and refining ideas
Developing a solid concept

Clear process based on predefined criteria
Evaluating, comparing and prioritizing ideas
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Business cases

Stage-gate
process

Phase-out/
termination

Clear product definition and plan for development
Approved templates

Phases divided by milestones
Reevaluation of projects based on a predefined set of criteria

UD-dqrgj i asjrspec
Capturing lessons learned
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Innovation Assurance Framework

EXTERNAL ECOSYSTEM - STRATEGY

External
Ecosystem -
Strategy

Collaboration
goals

Searching for
partners/ A 1dentifying, investigating, analyzing and selecting partners
scanning

Capturing
innovation ideas

A Analyzing partnerships are the right course

A Acquiring insights from external stakeholders

prane s
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Innovation Assurance Framework

EXTERNAL ECOSYSTEM £Third Party Risk Management

External
Ecosystem -
TPRM

Risk
assessment &
due diligence

Contract
management

Ongoing
monitoring

o T I

o To o

Risk-based assessments and due diligence prior to entering into
agreements

Standardized templates
Due diligence informed clauses
Central repository

Proper oversight
Continuous risk & performance monitoring
Control effectiveness testing by third party
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Off-boarding

Intellectual
property

A Defining termination conditions
A Off-boarding checklists

A Investigating whether all conditions to claim IP are met
A Awareness training for employees
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Innovation Assurance Framework

PEOPLE

People

Training

Incentives

Staffing

Competence
management

Comprehensive training offering for innovation teams
Basic training for all employees

Remuneration based on performance of the innovation portfolio

Resource capacity analyses to ensure sufficiency of resources

Skills analyses to ensure multidisciplinarity and diverse
capabilities
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Performance
management

Knowledge &
succession
management

Feedback

Change
management

Incorporating innovation goals in performance measurements of
employees

Documenting knowledge, information and processes to ensure
continuity

Feedback loops to idea generators

A structured approach with a clear purpose to achieve the
desired state
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Innovation Assurance

TOOLS & DATA

Tools & Data

Tools to support
the ideation
process

Tools to support
governance &
collaboration

Tools to support
the ecosystem

Supporting employees in recording, evaluating an following up
ideas

Connecting employees to share and discuss ideas
Promoting cooperation

Connecting the organization with its external stakeholders and
share knowledge
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Framework

Data
management

A Acquiring the most relevant data for decision making
A Ensuring completeness and accuracy of data used in reporting

Document
management
system

A Defining governance rules for document approval and release
A Ensuring that documents are up-to-date and easy accessible

IT support

A Ensuring availability and usekfriendliness
A Proper support by the IT department
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Innovation Assurance Framework

EVALUATION & IMPROVEMENT

Evaluation &
Improvement
| NG A Proper metrics to evaluate efficiency and effectiveness of the
q innovation program
Regul:rr“;ewew A Regularly reviewing the innovation process to ensure
. effectiveness and efficiency
improvement

prane 1
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Innovation Assurance

INNOVATION CULTURE

Innovation
Culture

Clarity

Visibility

Involvement

Role modelling

Making it clear for employees what is expected

Making the desired behavior and effects of innovation visible

Involving employees in innovation

Setting a tone at the top that promotes innovation
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Practicability

Openness

Enforcement

Improvement

Enabling employees to act as expected

Framework

Creating an atmosphere that encourages discussion on

innovation initiatives

Rewarding the desired behavior
Addressing the opposite
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Break-out Rooms ;0000

m © 2021 KPMG Advisory, a Belgian BV/SRL and a member firm of the KPMG global organization of independent member firms affiliated with KPMG Intia'| ‘t@ p'rlvate English co
- ab ‘

i

Document Classification: KPMG Confidential f



y
fl

Does your organization have a
structured process to manage
innovation and the risks
involved? Do you feel a need
for it?

globalfrganization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.
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Which good practices or pitfalls
do you see in your organization
with regard to managing
innovation and the risks
Involved?
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|5 innbvation assessed within
the audit plan of you
organization? ’

How'do you assess the maturity
of this innovation precess? How
do you measure success?
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Who is responsible for
Innovation within your
organization?

Does your organization

Innovate internally and/or
do you use an external
ecosystem?

I
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