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“E” issues: How a business performs as a steward 
of the natural environment

Greenhouse  
gases

Waste LanduseWater

“G” issues:How a business is governed

Structure and  
oversight

Code and  
values

Cyber risks  
andsystems

Transparency  
and reporting

“S” issues: How a business treats its people, 
including employees 

Workforce  
and diversity

Safety
management

CommunitiesCustomer  
engagement

ESG issues are being incorporated in business practices

ESG integration is 
becoming a norm 

ESG issues are 
financially material

Policy and regulatory 
frameworks are 

changing to require 
ESG integration

The Covid-19 pandemic 
has led to an increase in 

the saliency of 
Environmental and 
Social risk issues 

Inspired by: “Fiduciary duty in the 21st Century”, a report by PRI and UNEP FI 
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The financial and investment relevance of ESG

Positive correlation between ESG and corporate financial performance
“Corporations that had voluntarily adopted sustainability policies significantly outperformed those that had 
adopted almost none of these policies” - Robert Eccles et al (2014); “The Impact of Corporate Sustainability on 
Organisational Processes and Performance”

The consequences of failing to effectively manage ESG 
related risks can be significant
Individual incidents and events can have major impacts on corporate value, e.g. 
Volkswagen AG lost almost a quarter of its market value after admitting to cheating on air 
pollution tests for years 3

Companies with better ESG performance can have better 
access to finance
“Firms with better corporate social responsibility (CSR) performance, better stakeholder 
engagement and better transparency on ESG issues, face significantly lower capital 
constraints” - Cheng et al (2014); “Corporate Social Responsibility and Access to Finance”

ESG issues are associated with significant investment 
opportunities
It is estimated that between now and 2030, between USD 5 and USD 7 trillion a year is
needed to achieve the Sustainable Development Goals 1

A further 1.5 trillion USD a year is needed in the same period to meet the Paris goal of 
keeping the average global temperature rise well below 2 degrees Celsius and as 
close as possible to 1.5 degrees Celsius 2

01

02

03

04

05
Firms with good ESG ratings on material issues outperform those with 
poor ratings
“Firms with good ratings on material sustainability issues significantly outperformed those with poor ratings on 
these issues” - Khan et al. (2016);”Corporate Sustainability: First Evidence on Materiality”

1 See http://www.unepfi.org/positive-impact/principles-for-positive-impact-finance/ .
2 See https://cop23.unfccc.int/news/bridging-climate-ambition-and-finance-gaps.
3 See https://arabesque.com/research/From_the_stockholder_to_the_stakeholder_web.pdf.  

http://www.unepfi.org/positive-impact/principles-for-positive-impact-finance/
https://cop23.unfccc.int/news/bridging-climate-ambition-and-finance-gaps
https://arabesque.com/research/From_the_stockholder_to_the_stakeholder_web.pdf
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Climate responsibility

Climate resilience

Climate change 
impact on 
business

Business impact 
on the 

environment 

The Taskforce for Climate-related Financial Disclosures (TCFD)
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Risks and opportunities driving financial impacts
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TCFD recommendations
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Resilience in 
climate scenarios

Integrating 
climate change

TCFD

Material risks & 
opportunities

Financial
impact

Challenges posed by the TCFD
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S T R AT E G I C  I S S U E

B O A R D  D I S C U S S I O N

S P O N S O R S H I P

M U LT I D I S C I P L I N E

D I S C L O S E

What the TCFD recommendations mean for Boards



Climate risk in the 
boardroom
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There is a climate imperative for businesses

Sources: 
• Dutch court orders Shell to accelerate emissions cuts | Financial Times (ft.com)
• Chevron Investors Back Climate Proposal in Rebuke to C-Suite – Bloomberg
• Activist Shareholder Wins Two Seats On ExxonMobil’s Board Amid Battle Over Climate Change (forbes.com)
• Exxon Board to Get a Third Activist Pushing Cleaner Energy - The New York Times (nytimes.com)
• Larry Fink CEO Letter | BlackRock

Source: The Climate Imperative for Business | California Management Review (berkeley.edu)

Climate features in the news …
… tilting opinion towards a ‘climate 
imperative’ for business

“Business leaders ought to make decisions that 
limit their firms’ GHG emissions to a level that 
is compatible with keeping global heating within 
recommended limits”

The climate imperative carries internal and 
external implications to the operations of 
companies

Externally - Engage 
in pro-climate 
sourcing, distribution, 
awareness generation 
and advocacy

Internally - Assess 
own contributions to 
the climate emergency 
and set ambitious 
goals to reduce them

https://www.ft.com/content/340501e2-e0cd-4ea5-b388-9af0d9a74ce2
https://www.bloomberg.com/news/articles/2021-05-26/chevron-investors-back-climate-proposal-in-rebuke-to-management
https://www.forbes.com/sites/palashghosh/2021/05/26/activist-shareholder-group-wins-two-seats-on-exxon-mobils-board-amid-battle-over-climate-change/?sh=194405a342b2
https://www.nytimes.com/2021/06/02/business/exxon-board-clean-energy.html
https://www.blackrock.com/us/individual/larry-fink-ceo-letter
https://cmr.berkeley.edu/2021/04/climate-imperative/
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The role of a Board can typically vary from supervising to co-creating, yet must 
not degrade into either “rubber-stamping” or “second-guessing”

Setting the strategic direction
Supervise  Support Co-create

Engage with 
management in defining 
the company’s strategy.

Contribute industry and 
managerial experience 

and stakeholder 
contacts to broaden the 

perspective of the 
company’s executives.

Use the Board’s 
distance, objectivity and 

stamp of approval to 
lend credibility and 

authority to the strategic 
initiatives and decisions 
taken by the executive 
team, both externally 

and internally, and open 
doors as required.

Monitor corporate 
performance and 
executive team 

behaviour.

Supervise strategy, 
design and 

implementation.

Probe and sense risks, 
strategic inconsistencies 

and flaws that could 
threaten the business.

Rubber-stamping 
the CEO’s 
decisions

Second-guessing 
the executive 

team

Desirable

Not desirable Source: Inspired on Didier Cossin and Estelle Metayer, “How Strategic Is Your Board?” MIT Sloan Management Review, Fall 2014
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The business context surrounding the climate emergency should inform the mix 
of roles that the Board fulfills

Source: Inspired on Didier Cossin and Estelle Metayer, “How Strategic Is Your Board?” MIT Sloan Management Review, Fall 2014

Co-create

Support

Supervise

Simple

Context of repeating 
patterns that have 

clear cause and effect

Complicated

Need for diverse 
expertise to elucidate 

the context

Complex

Shifting context with 
plenty of ambiguities 
and unpredictability

Chaotic

Turbulence with 
highly uncertain 

outcomes creating 
tension and conflict
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Sample questions for Boards to ask

Responsibility
Do we fully recognize the public interest responsibility 
to make the business more sustainable?

How much board time do we spend on matters related 
to ESG (vis-à-vis financial performance management)?

How do we effectively engage management on the 
topic?

Incentives
Do our reward structures produce appropriate 
incentives that encourage desired behaviours 
in terms of the ESG agenda? 

Stakeholders
Do we look beyond our strict business 
boundaries when it comes to ESG?

Do we engage with and listen to all 
stakeholders affected by ESG challenges 
(employees, customers, suppliers, authorities 
& regulators, …)? 

Configuration
Do we have the right board configuration to 
address ESG challenges and opportunities?

Do we have the right roles, processes and 
competences to do so?

Business Impact
Are we fully capturing the impact of ESG on the 
business model of the firm?

How does the climate challenge feature in business 
decisions (e.g. in regards the product portfolio) and 
investments? How do we measure the impact of 
those decisions and investments?

Risk Management
Is our approach to risk management still aligned with 
the evolving ESG landscape?

Are we measuring and tracking what matters? 



A conversation with 
Véronique Toully



UCB - Sustainable growth,
now and into the future

KPMG Belgium BLC Webinar

Veronique Toully

14th June 2021



A long-term view – thinking in generations

Baron Emmanuel Janssen who founded and listed UCB at the stock exchange in 1928
Janssen Family holding 35% of UCB shares today

20



Our purpose is to create value for patients now and 
into the future

21



Accounting for biggest societal challenges and 
opportunities and driving business growth

22

INDUSTRY

SOCIETY



Accounting for biggest societal challenges and 
opportunities and driving business growth
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INDUSTRY

SOCIETY



Accounting for biggest societal challenges and 
opportunities and driving business growth
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2022-2025

Value for patients

We aim to bring to patients differentiated solutions with higher 
predictability of response and in 2030, all patients who need these 
solutions shall have access to them.
Value for people at UCB

We are creating the right conditions for all UCB employees to thrive .

Value for the planet

By 2030, we will deliver our Science Based Targets towards carbon 
neutrality and reduce our water consumption and waste production by 
respectively 20% and 25%.

Value for shareholders

By 2025, we will lead in 5 specific patient populations
Our revenue are expected to reach of at least € 6 billion and our adj. 
EBITDA margin to be in the low to mid-thirties.
We will have improved significantly our ESG rating performance.

INDUSTRY

SOCIETY



Our governance supports our sustainable growth 
commitment

25

*The members of the External Sustainability Advisory Board are currently Mr. Elhadj As Sy (President Kofi Annan Foundation), Ms. Sandrine Dixson-
Declève (Co-President Club of Rome), Ms. Charlotte Ersbøll (Trustee Forum for the Future), Ms Teresa Fogelberg (Former GRI deputy Chief Executive), 
Ms. Hannah Jones (President Nike Valiant Labs), and Mr Bright Simons (Founder and President mPedigree)

BOARD OF 
DIRECTORS

Sustainable value creation in Art. 
3.1.1 of the UCB Corporate 
Governance Charter 

Majority of independent non-
executive directors

Diversity at Board level

EXTERNAL 
SUSTAINABILITY 

ADVISORY BOARD*

EXECUTIVE SHORT TERM 
INCENTIVES ALIGNED ON 

TOTAL PERFORMANCE

Financial performance

Value for patients

Value for people

Value for planet
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