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Welcome  

Closing takes too much time to complete

Lack of insights or control over the numbers

No global process owner

Need for tooling and automation to provide structure 
and control

4 challenges during the closing process 

Rob Steensels 
CFO Advisory Services Lead
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Carine Tatik
Senior Manager
CFO Advisory Services

Christophe Dams
Senior Manager
CFO Advisory Services

Yavuz Dedeci
Manager
CFO Advisory Services



Challenges & 
constraints
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Financial statement close process

Data 
Governance

Consolidation
Management 
Reporting

Subledger 
close

General Ledger 
Close

External 
Reporting

Filing

Close subledgers 
into GL (P2P, O2C, 
FA, Payroll)

Perform quality 
assurance to 
validate data sets

Deliver internal 
reporting 
requirements

Perform 
reconciliations 
and post accruals

Automate 
consolidated 
reporting that 
leverages multiple 
hierarchies

Create reliable 
external reports 
with disclosures

Financial Close Financial Reporting Filing

Deliver external 
and statutory 
filings

Organization and People (Roles and Responsibilities)
Policies and Procedures

Information Systems and Technology

Governance
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Challenges and disruptions in the closing process

1. Process

 Excessive use of spreadsheets
 Manual intervention
 Redundant activities
 Lack of defined procedures

 Multiple systems (no single 
platform)

 Poor use of technology
 Poor data quality

2. Technology

 Unclear roles and 
responsibilities

 Insufficient training
 Complex organization structure
 Reliance on third party data 

providers

4. Organization and People

 Too many or ineffective 
controls

 Too much reliance on detective 
controls

 Lacking segregation of duty

3. Risk and Controls

Effects (creation of ‘waste’)

 Extended period to close
 Inefficient use of resources
 Unnecessary data checking
 High cost of close process
 Insufficient time to analyse
 Reactive decision making and 

poor planning
 Lack of accountability
 Poor quality of information / 

lack of data integrity



Definition
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Smart Close definition

Themes
for Smart 

Close

Standardization

Remove 
bottlenecks

Visibility

Precision

• Managing critical close activities from product control 
through financial accounting and reporting

• Improve communications and notifications

Global process 
ownership

• Ownership of end-to-end record to report process 
including SLA development 

• Close process management, metrics and accountability

• Standardized global processes reduce variability
• Harmonize, then standardize
• Policies and governance

• Root cause analysis to address close process issues
• Journal entry analysis: late entries, manual entries
• Identify automation opportunities

• Use of estimates
• Risk based decisions / materiality constraints

Timing
• Close activities that can be moved up in the process
• Close process dependencies and critical path
• Move monthly activities to daily 

Deliver an accurate, real-
time picture of an 

organization’s financial 
performance

Gain full control over the 
financial close process

Embeds automated 
controls throughout the 

entire close process

The Smart Close is a process of continuous improvement that should be managed and orchestrated.



9© 2020 KPMG Advisory, a Belgian BV/SRL and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights 
reserved.

Document Classification: KPMG Confidential

Opportunities & benefits of tooling in Smart Close process

— Detect poor 
data integrity

— Issue 
anticipation & 
resolution 

— Rapid data 
extraction, 
aggregation, & 
access

— Track issue 
resolution 
status

— Manage close 
checklist 

— Minimize 
security, 
compliance or 
governance 
risk

— Rule-based 
transaction 
processing

— Detect 
transaction 
exceptions

— Greater 
performance & 
accuracy, 
lowers human 
error rate

— Reduction of 
manual journal 
entries

— Automate 
rules-based 
processes 
enabling to 
focus on more 
value-add 
activities

— Advanced 
analytics to 
anticipate and 
resolve issues

— Increase 
visibility and 
transparency 
of financial 
processes

— Reduce cycle 
time to 
consolidate 
results and 
report earnings

— Automate 
journal entries

— Data transfer 
across 
systems

— Less human 
interaction 
fastening the 
process flow

— Reduce FTE 
dependency 
and estimate 
savings of 30–
70% 

— Improved 
service 
delivery model

— Scenario 
based process 
testing allows 
for more 
efficiency

Quality
Governance 

control & 
compliance

Accuracy Process 
improvement Speed Efficiency



Benefits of Smart Close
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There are numerous advantages to Smart Close process
Smart close and reporting

Using a structured approach, combined with proven tools, to balance accuracy, speed and transparency requirements

Achieve sustainable improvements in closing timelines and quality enhancement of reporting data





Greater efficiency
 Reduction of low value-added work
 Reduction of work duplication 

Earlier information
 Improved speed of information delivery to the business
 Enhanced leverage of the available information

Reduced complexity
 Reduction of complexity through global process 

standardization
 Greater visibility of closing process

Shorter cycle time
 Reduction in time to close books 
 Time to focus on higher value-added activities

Enhanced controls
 Enhanced enterprise-wide closing process coordination
 Greater reliance on preventive rather than detective controls
 Enables controls in the process and reduces errors and 

inaccuracies

Higher transparency 
 Greater trust and a single source of financial information 

across departments, entities and geographies
 Ensures accuracy by providing end-to-end transparency, 

accountability and auditability



How KPMG can help
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KPMG has the right experience to support companies 
installing a Smart Close process

Our knowledge of Optimizing Finance 
Close processes and our Process Design 
Capability will be a value driver. 

Unique change management and 
knowledge transfer approach tailored to 
your needs. 

Reduced implementation risk through an 
approach leveraging on leading practices, 
proofs-of-concept, strategic validation and 
post go-live optimization.

Alliance with Smart Close tool providers, 
including an experienced leadership team 
with Smart Close tools certified consultants.

Subject matter knowledge in key areas to 
help driving success. 

Cost efficiencies via an accelerated 
implementation, a minimal invasive approach 
that reduces your internal costs.

Adding value as a 
Smart Close 

implementation 
partner

KPMG 
Quick Scan 

Inspiration 
session

Exploration 
phase

Transformation
phase

Stabilization 
phase

Hyper care 
phase

identify rapidly the 
support needed / 

areas of 
improvement 

Discuss quick scan 
result 

Logging AS-IS 
situation 

Rolling out Smart 
Close principle

Measuring & 
monitoring Continues support 



Thank you !

Christophe Dams

Senior Manager
CFO Advisory Services
Business Services

T : +32 476 31 02 66
E: cdams@kpmg.com 

Rob Steensels

Director
CFO Advisory Services Lead
Business Services

T : +32 478 01 04 08
E: rsteensels@kpmg.com
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