Financial performance
management
KPMG and Acumen, two partners one goal:
strengthen your business’ profitability

The challenge
In today’s complex business environment, organizations
need more insight into the cost and related profitability
of their products, customers and activities. KPMG and
Acumen joined forces to provide and facilitate these
insights. Together we strive to drive down costs and
strengthen profitability for your business. We operate
hand in hand when it comes to helping you enhance
your performance management. As a team we have the
knowledge and technical skills to seamlessly help you
add value to your finance department.

KPMG and Acumen approach
A key factor in strengthening your profitability is driving
down costs without compromising on quality. This is
why we created our partnership. With our team you
not only gain expertise but also A-Z guidance while
reducing costs.
KPMG can help you:
- Understand the profitability across multiple
dimensions.
- Drive informed business decisions with genuine
insight.
- Link budgets and forecasts to business drivers.
- Combine group figures and measure overall financial
statement performance.

Acumen can help you:
- Turn data into insightful, relevant and timely
information.
- Implement a future-proof approach on a tailored and
scalable architecture.
- Transfer competences and cooperate with our clients
to maximize the effectiveness of the approach.
- Manage the support during and after implementation.
Our team can tackle your organization’s challenges
and help you turn your finance department into a value
adding business partner. We help you find new ways
to grow and innovative responses to your challenges.
Together we make the difference.

Your benefits
Through the KPMG and Acumen partnership you can
now start benefiting from a multi-disciplinary approach
to enhancing your performance management.
With their strategic and functional skills, the KPMG
experts offer deep knowledge on financial performance
management covering domains such as planning,
budgeting, forecasting, reporting, dashboarding and
advanced analytics.
Matching this expertise with Acumen’s operational
skills facilitates a smooth transition from strategy to
execution. Acumen’s team of flexible and engaging
experts are ready to stand by your side during the
implementation process.

Contact us
Xavier Gabriëls
Partner
KPMG Advisory
T +32 3 821 17 63
E xgabriels@kpmg.com

Nicolas Lassen
Director
KPMG Advisory
T +32 2 708 37 20
E nicolaslassen@kpmg.com

© 2017 KPMG Advisory, a Belgian civil CVBA/SCRL and a member firm of the KPMG network of independent member firms affiliated with KPMG International
Cooperative (“KPMG International”), a Swiss entity. All rights reserved. Printed in Belgium.

