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THIS REPORT

This is KPMG Australia’s first Impact Report and 
represents our commitment to greater transparency, 
improved accountability, and performance. 

It outlines and reflects on the impact of 
our firm’s operations and supply chain, 
focussing on environmental and social 
impacts, alongside our governance  
and leadership.

Ten material topic areas are considered, 
representing priority issues we know 
matter the most to our internal and external 
stakeholders. These ten topics have been 
organised around four pillars: Planet, 
People, Prosperity, and Governance. 

In each of these areas we aim to clearly 
outline what we have done to engage and 
show how our deepening understanding is 
informing our responses and plans. 

In future years, we will widen the external 
assurance scope of this report to include 
further key performance data. For this first 
year we have an external assurance focus 
on energy and emissions, with KPMG 
Australia being certified Carbon Neutral 
by Climate Active. We have performed 
internal audit and assurance reviews over 
all reported data.

This report has been prepared in accordance 
with the WEF IBC Stakeholder Capitalism 
Metrics and Global Reporting Initiative 
(GRI) standards. Detailed mapping to 
these frameworks can be found in the 
appendix of this document. This gives our 
stakeholders the opportunity to compare our 
year-on-year performance. It also accounts 
for our progress against our long-standing 
commitment to the UN Global Compact 
principles. This reporting helps describe how 
we continue to deliver against the United 
Nations Sustainable Development Goals 
(SDGs) relevant to us. 

Our report covers the activities of  
KPMG Australia for the financial year to  
30 June 2021, unless otherwise stated.  
It should be read in conjunction with 
KPMG International’s Impact Plan, 
launched in January 2021.

We seek to provide a balanced report that 
calls out where we are performing well, 
and where we are dissatisfied with our 
current position and seek to do more.
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OUR ACHIEVEMENTS 
AT A GLANCE

PLANET

TONNES CO2-e   
EMISSIONS/FTE

IMPLEMENTING AN 
INTERNAL CARBON 
PRICE TO HELP REDUCE 
BUSINESS TRAVEL IN 
LINE WITH OUR TARGET

CARBON 
NEUTRAL

1.9
PEOPLE

NEW  
PARTNERS74

NEW  
GRADUATES600

AUSTRALIAN WORKPLACE EQUALITY INDEX 
(AWEI) GOLD EMPLOYER AND EMPLOYEE 
NETWORK OF THE YEAR CO-WINNER

OF CULTURALLY 
DIVERSE 
PARTNERS  
BY 202520%

New Target

WOMEN IN 
PARTNERSHIP 
ACHIEVED31%

New target:

WOMEN IN  
PARTNERSHIP 
BY 202540%

26 week flexible parental 
leave introduced

WORKPLACE GENDER 
EQUALITY AGENCY (WGEA) 
EMPLOYER OF CHOICE  
CITATION FOR 12TH 
CONSECUTIVE YEAR

ALMOST

CERTIFIED
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GOVERNANCE

PROSPERITY

3 new female Board members  
elected – including our first 
Indigenous Australian representative 

TAX 
PAID$604M

Submissions made 
to Government and 
Parliamentary inquiries 18

Public policy papers published – Gender 
equity series, Skilled migration, Building 
Australia’s international competitiveness4

hours, supporting 
over 100 not-for-profit 
(NFP) clients

KPMG people who sit  
on 412 NFP Boards19,345 315

Probono increased

ALMOST

10,000 PEOPLE AND 
PARTNERS

First of the profession to publish  
our Modern Slavery Statement

National Executive  
Committee majority female  
– now 7 female, 5 male

against a 2% target for procurement 
spend directed to Indigenous owned 
goods and services3.5%

Achieved 

$2 billion + CONTRIBUTION TO 
THE AUSTRALIAN 
ECONOMY

from 1 july 2021

3O U R  I M PA C T  R E P O R T

©2021 KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated with KPMG International Limited, a private English company 
limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organisation.

Liability limited by a scheme approved under Professional Standards Legislation.



CHAIRMAN'S
STATEMENT

Photographer Paul Henderson-Kelly
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CHAIRMAN'S
STATEMENT

Photographer Paul Henderson-Kelly

The pandemic has demonstrated how 
much change society can create rapidly and 
decisively when we collectively decide the 
effort to be worth it. As a result, we have 
seen an appetite for change reinvigorated 
across society. Issues like Indigenous 
injustice, climate change, the mistreatment 
of women, economic inequality, and many 
more are gaining traction.

Grappling constructively with these complex 
challenges is not a simple matter. Above 
all else, it requires those who occupy 
positions of influence to engage openly 
and transparently – even when this creates 
discomfort. Such honesty, I believe, is the 
only way to build the trust necessary to 
move forward together with confidence.

At KPMG Australia we are resolute in 
our determination to be constructive and 
to make a positive impact. So we have 
developed a robust framework designed to 
both achieve momentum and rigorously hold 
ourselves to account. It is presented here as 
our first Impact Report.

From this point forward, our firm’s 
environmental, social and governance 
(ESG) commitments will be outlined and 
their impacts assessed under four crucial 
categories: Planet, People, Prosperity, and 
Governance. These reports will be a clear 
articulation of the measures we believe are 
necessary to live KPMG's Values.

Our intent is ambitious and I'm conscious 
we will not always have a neat answer to 
every question we ask ourselves. But in 
those instances, I think it is important we 
say so. We can then apply ourselves and 
track our progress at meeting the challenge. 
Understanding and best managing our 
impact is an ongoing responsibility, requiring 
a structured approach and a commitment to 
continuous improvement. 

I'm tremendously proud of the work we are 
doing today and the ambitions we hold for 
tomorrow. I believe this Impact Report will 
go a long way to ensuring our progress is 
both swift and durable.

" OUR PURPOSE AT KPMG IS 'INSPIRING 
CONFIDENCE, EMPOWERING CHANGE.' 
NEVER HAVE I FELT THIS TO BE MORE 
RELEVANT THAN OVER THE PAST YEAR."

A L I S O N  K I T C H E N
National Chairman 
KPMG Australia
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CEO'S
STATEMENT

Photographer Rob Henderson
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Such lofty goals are all well and good, of 
course. But if we are truly serious about 
moving purposefully toward them, we 
must do so with accountability. 

So this new Impact Report represents, 
I believe, an important advancement for 
our firm. 

For the first time, our Board and National 
Executive Committee have formally 
committed KPMG Australia to respond to 
the 10 priority issues outlined, to share 
what we have done to engage, and to be 
open about our progress.

This first report is a healthy, frank, and 
transparent examination of the advances 
we have made. It clearly sets out what we 
achieved, where we have stalled, and our 
commitments to improve. Over the coming 
months and years, we will seek to boost 
our performance in all areas identified.

Genuine transparency means ensuring 
accountability against independent 
standards. So, I'm pleased we will be 
reporting against both the WEF IBC 
Stakeholder Capitalism Metrics and Global 
Reporting Initiative (GRI) standards. 

This will provide a standardised  
means of measuring and understanding 
our year-on-year progress. It also accounts 
for our progress against our longstanding 
commitment to the UN Global Compact 
principles.

The days of growth at all cost are well  
and truly over. Now more than ever, we 
need to apply our ethical lens to all  
we do in search of growth. 

Please, let us know if you have feedback 
about this report. We would love to hear it.

CEO'S
STATEMENT

Photographer Rob Henderson

" I WANT KPMG AUSTRALIA TO BE A FIRM  
THAT ENRICHES THE EXPERIENCES OF  
OUR PEOPLE AND CREATES A MEANINGFUL 
IMPACT ON SOCIETY. "

A N D R E W  Y A T E S
Chief Executive Officer 
KPMG Australia
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KPMG Australia operates as a partnership 
and is a member firm of the KPMG global 
organisation of independent member 
firms affiliated with KPMG International 
Limited, a private English company limited 
by guarantee. 

We provide professional services to 
organisations across a wide range of 
industry, government and civil society 
sectors. Our service areas are: Audit, 
Assurance & Risk Consulting; Deals, Tax, 
& Legal; Management Consulting; and our 
mid-market practice, KPMG Enterprise. On 
1 July 2021, we created a new business 
unit, Infrastructure, Assets & Places (IAP) 
to work with clients to deliver projects that 
are environmentally sustainable, socially 
impactful and drive economic growth.

We employ almost 10,000 people  
and partners in Australia.

WHERE WE OPERATE
KPMG Australia’s primary focus is to serve 
clients based in Australia.

Our headquarters are split between Sydney 
and Melbourne, with offices in every state 
and territory capital within Australia, as 
well as offices in the Gold Coast, Karratha, 
Newcastle, Parramatta, Penrith, Rhodes, 
and Wollongong. 

KPMG Australia has a long history  
of collaboration with both the Fiji  
and PNG practices, with the practices 
sublicensed to use the name KPMG. 

The Australian Partnership and these 
Sublicensees have been separate 
partnerships. As such, their operations 
are not captured as part of this report 
unless stated otherwise. 

However, effective from 1 July 2021, 
KPMG Fiji and KPMG Papua New Guinea 
will join KPMG Australia as a combined 
South Pacific Practice. This integration will 
enable collaboration to be taken to another 
level, unlocking growth opportunities 
while also delivering efficiencies. Going 
forward, the new South Pacific Practice 
will operate as a separate service line 
within the Enterprise division, and will be 
reported on by the Australian firm. 

KPMG Australia holds a small number of 
minority shareholder interests in entities 
based in Australia. It also holds a very 
small number of minority shareholder 
interests in overseas operations, which we 
co-own with other KPMG firms and which 
we do not control.

As a multi-disciplinary firm, we hold 
relevant professional memberships 
and accreditations including Chartered 
Accountants Australia/New Zealand and 
The Tax Institute. We are also members 
of other leading associations, including 
Business Council of Australia and 
Australian Institute of Company Directors. 

OUR STRUCTURE 
AND OPERATIONS

146 15
Countries and 
territories globally

Offices  
nationally

KPMG Australia is part of a global organisation of 
independent professional services firms, spanning 
146 countries and territories. In FY21, we collectively 
employed some 227,000 people.
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Photographer Steve Greenaway
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OUR AREAS OF 
GREATEST IMPACT 
OUR AREAS OF 
GREATEST IMPACT

In identifying our areas of greatest impact,  
we considered global inputs, inputs from  
our Australian stakeholders and alignment  
to our Australian operating environment. 

GLOBAL INPUTS
As a member firm of KPMG International we 
respond to the topics and actions identified 
in our global Impact Plan. They form part of 
KPMG Australia’s strategic priorities.

ALIGNING TO OUR AUSTRALIAN 
OPERATING ENVIRONMENT
On a regular basis, we identify and review 
risks associated with our domestic strategic 
priorities. These risks are diverse and 
include talent, cyber, conduct and quality  
of service.

AUSTRALIAN INPUTS – 
STAKEHOLDERS 
We have undertaken our own Australian 
‘materiality assessment’. This involved 
gathering inputs from a range of our key 
internal and external stakeholders, using 
a combination of formal and informal 
initiatives outlined here:

Employees
 – Each year our employees complete  

a Global People Survey.

 – We conducted an internal project to 
identify the key issues affecting internal 
trust within parts of our business.

Peers
 – We have conducted a review of the 

topics raised by our international 
KPMG Member Firms, including 
KPMG International’s Impact Plan,  
and our competitors.

Clients
 – KPMG undertakes regular client 

feedback surveys across our diverse 
client base.

Society 
 – Through a review of media and public 

commentary we monitor the topics of 
importance to society.

Regulators
 – We have reviewed guidance from 

SASB, ASIC, and CAANZ on the topics 
that impact professional services firms.

Senior Leadership
 – We have reviewed the outcomes from 

our strategic risk assessment process 
and its consideration of ESG related risks. 
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10 MATERIAL TOPICS
The result was the 
identification of 10  
material topics for KPMG 
in FY21 which represent 
issues that are significant 
to stakeholders and to  
our business.
In this report, we have gathered 
analysis on these 10 topics into  
four important categories: Planet,  
People, Prosperity, Governance.

PEOPLE
2. Employee Engagement
Maintaining high levels of employee 
engagement and acting on opportunities  
to support our employees.

3. Diversity, Equity & Inclusion 
Supporting and encouraging diversity, 
equity and inclusion for all and creating 
an environment which allows everyone 
to flourish.

4. Employee Well-being
Supporting our employees’ wellbeing,  
both mental and physical. Providing  
a safe workplace and the support  
needed to maintain a healthy life.

5. Continuous Learning
Supporting our people and the next 
generation to develop future ready skills. 
We do this in a way which attracts the  
right talent to work for KPMG.

PROSPERITY
6. Impact of our service offerings
Ensuring that the services we offer 
provide a social value, are aligned to our 
purpose, and provide a positive impact  
to our stakeholders.

7. Innovation 
Supporting positive change through 
continuing to innovate alongside our 
clients and with our broader society.

8. Community Impact 
Supporting the communities in which  
we operate.

GOVERNANCE
9. Trust
We build and maintain trust with our 
clients, our people, and the communities 
in which we operate by drawing on the 
highest standards and integrity in how  
we operate.

10. Supply Chain 
Ensuring we uphold high standards across 
our supply chain. This includes leading 
standards on human rights, bribery and 
corruption, and the environment.

PLANET
1. Environmental Impact
Minimising our negative impacts 
and creating positive impacts for the 
environment through our operations, 
services, supply chain, and the influence 
we have with our clients. This includes 
climate change.
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PLANET
PEOPLE
PROSPERITY
GOVERNANCE

PLANET
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PLANET
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ACTIONS AND 
PROGRESS

COMMITMENTS

2030

AUSTRALIAGLOBAL

REDUCE OUR CARBON FOOTPRINT AND CONTINUE 
TO BE CARBON NEUTRAL 

DRIVE CULTURAL CHANGE TO IMPROVE CLIMATE 
PRACTICES AT WORK AND HOME 

ASSESS CLIMATE RISK IN OUR SERVICE DELIVERY 
AND SUPPLY CHAIN 

REPORT OUR CLIMATE PERFORMANCE 

INVEST IN NEW SUSTAINABLE TECHNOLOGY  
AND ENTERPRISE 

GIVE FINANCIAL MARKETS AND OUR CLIENTS 
CLEAR AND COMPREHENSIVE INFORMATION ON 
THE IMPACTS OF CLIMATE CHANGE

achieve net-
zero carbon 
emissions by 
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ACTIONS AND 
PROGRESS

18%
REDUCE OUR CARBON 
FOOTPRINT AND CONTINUE  
TO BE CARBON NEUTRAL 
KPMG Australia recognises  
the global climate is changing  
as a result of human activity. 

We believe we all have a responsibility to help  
limit warming to less than 1.5°C above pre-industrial 
levels, aligned to the Paris Agreement. 

In 2017 we launched our first Climate Change 
Strategy, setting commitments to address climate 
change, including a target for a net 10% reduction in 
emissions per FTE by 2020. We surpassed this target, 
achieving net zero emissions per FTE in 2020 and an 
18% reduction in gross emissions. 

Last year we refreshed our strategy to focus not just 
on direct emissions reduction, but also on supporting 
a transition to a net-zero emissions economy. 

In 2020, KPMG set a new global commitment to be 
net-zero carbon by 2030 including a 1.5C science-
based target aligned reduction of 50% in our gross 
greenhouse gas (GHG) emissions.  

The initiatives in our current Climate Action Plan to 
2022 serve as the beginning phase to achieving this.

reduction in gross 
emissions from  
2017 to 2020

ACHIEVED

AND CARBON NEUTRALITY IN 2020
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56% of  
our people  
agree our 
organisation 
fosters 
environmentally 
responsible 
practices,  
but they see 
scope for more.

Photographer Jon Reid
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DRIVE CULTURAL CHANGE TO IMPROVE  
CLIMATE PRACTICES AT WORK AND HOME 
We host an annual Climate Action Survey internally  
to understand staff perception on climate issues  
and our climate-related initiatives. 

Since 2017, our people’s awareness of our 
climate action commitments has doubled, 
with 43% now having a good understanding 
of our initiatives. In 2021, 56% agreed or 
strongly agreed that our organisation fosters 
environmentally responsible practices. 
However, our people cited the need for 
stronger advocacy on the issue externally 
and internally. They also saw scope to reduce 
waste in our workplace and adopt remote 
working practices long-term to reduce 
Scope 3 emissions. 

To account for our people working  
remotely during the COVID-19 pandemic, 
our Scope 3 reporting has been extended 

to include approximate emissions from 
staff working from home since March 
2020, including heating and cooling, 
lighting, equipment charging and server 
access. Refer to table below.

We established a ‘Know Your Impact’ 
educational series which explored key 
actions for our people to reduce their 
impact at home, including household 
sorting tips, meat-free recipes, and 
sustainable supply chain alternatives. 

We are exploring how to develop a 
framework to consider emissions 
associated with the delivery of  
our services. 

02 5,939 5,941 34,442
CY2019 

Gross Scope 1 
CO2-e emissions

Gross Scope 2 
CO2-e emissions

Total gross scope 1 
and 2 CO2-e emissions

Scope 31  
CO2-e emissions 

Net CO2-e 
emissions

02 3,738 3,740 11,458
CY2020 

Gross Scope 1 
CO2-e emissions

Gross Scope 2 
CO2-e emissions

Total gross scope 1 
and 2 CO2-e emissions

Scope 31  
CO2-e emissions 

Net CO2-e 
emissions

—— -37% -37% -66%

YEAR-ON-YEAR REDUCTION 

Gross Scope 1 
CO2-e emissions

Gross Scope 2 
CO2-e emissions

Total gross scope 1 
and 2 CO2-e emissions

Scope 31 
CO2-e emissions 

Net CO2-e 
emissions

1  Under Climate Active, KPMG Australia’s Scope 3 reporting boundary in 2020 included emissions from business air travel, business travel in taxis and rideshare, 
business travel in personal vehicles, waste to landfill, paper consumption, food and in-house catering, office equipment and supplies and approximate energy 
emissions from staff working remotely.   
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ASSESS CLIMATE RISK IN  
OUR SERVICE DELIVERY  
AND SUPPLY CHAIN
We became carbon neutral in 2019 and 
committed to achieving 100% renewable energy, 
zero waste to landfill, and reducing our  
air travel emissions by 15% by 2022. 

We commenced renewable energy contracts 
for five of our offices in 2020, which became our 
largest investment in emissions reduction to 
date and accounts for approximately 75% of our 
tenancy energy-related emissions. We achieved 
carbon neutral certification by Climate Active and 
will continue to report publicly on our Scope 1, 2  
and material Scope 3 emissions annually. 

In 2020 we achieved a reduction of 66% in  
emissions per FTE from 2019, driven primarily by 
travel restrictions reducing our air and transport 
emissions from March 2020. 

As travel resumes, we will continue to encourage 
best practice behaviours in virtual service delivery 
and increased use of technology to reduce non-
essential business travel. 

Photographer Steve Greenaway
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REPORT OUR CLIMATE PERFORMANCE
We have made the following progress on our climate commitments: 

* KPMG has been Climate Active certified carbon neutral since 2019, therefore reducing our net emissions / FTE to zero

** 2016 – Baseline Year 

1.9

-82%

50%

0

-74%

76%

-72%

-15%

100%

-50%

90%

GROSS EMISSIONS/FTE

AIR TRAVEL EMISSIONS/FTE

RENEWABLE ENERGY (TENANCY USE)

CERTIFIED CARBON NEUTRAL*

ENERGY EMISSIONS/FTE

RECYCLING RATE

Tonnes CO2-e emissions/ FTE

Current Performance ** 

Current Performance 

Tonnes CO2-e net emissions/ FTE 

Current Performance ** 

Current Performance 

Reduction achieved**

2022 Climate Change Target

2022 Climate Change Target

2022 Climate Change Target

2022 Climate Change Target
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INVEST IN NEW SUSTAINABLE  
TECHNOLOGY AND ENTERPRISE 
In FY22 we will implement an internal carbon price to help us to 
reduce business travel in line with our target. This price will be 
based on the market price for ACCUs in Australia.

GIVE FINANCIAL MARKETS 
AND OUR CLIENTS CLEAR AND 
COMPREHENSIVE INFORMATION ON 
THE IMPACTS OF CLIMATE CHANGE 
Our Climate Change & Sustainability Services practice is one of 
the leading practices in Australia, helping clients to reduce their 
negative impacts on the environment and support a transition to 
a decarbonised world. Led by Adrian King, who is also our Global 
Co-Chair for ESG and Sustainability, we are helping some of the 
biggest emitters on the planet to decarbonise their own operations 
and supply chains whilst maintaining a Just Transition. In so doing 
we are helping make their businesses, customers, and workforce 
more resilient to the future. 

We are also heavily involved in shaping the renewables industry, 
providing advice across the whole spectrum of participants.  
Our team is also at the forefront of developing measurement 
and assurance frameworks for newly valued assets, such as blue 
finance, natural capital, and circular economy and material flows. 
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PLANET
PEOPLE
PROSPERITY
GOVERNANCE

PEOPLE

2 2O U R  I M PA C T  R E P O R T P L A N E T     P E O P L E     P R O S P E R I T Y     G O V E R N A N C EP E O P L E

©2021 KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated with KPMG International Limited, a private English company 
limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organisation.

Liability limited by a scheme approved under Professional Standards Legislation.



PEOPLE
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ACTIONS AND 
PROGRESS

COMMITMENTS

IMPROVE CONTINUOUS LEARNING PRACTICES CHAMPION GENDER EQUALITY 

BE AN INDIGENOUS-INCLUSIVE WORKPLACE BE A FAMILY-FRIENDLY WORKPLACE 

PROTECT THE HEALTH AND SAFETY OF OUR 
PEOPLE, BOTH PHYSICALLY AND MENTALLYBUILD CULTURAL DIVERSITY 

CREATE A NATIONAL PEOPLE ADVISORY BOARDBECOME A LEADING EMPLOYER AND  
CHAMPION FOR PEOPLE WITH DISABILITY

ENSURE OUR LGBTQ+ COMMUNITY  
FEELS SUPPORTED AND SAFE AT WORK
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ACTIONS AND 
PROGRESS

SNAPSHOT OF OUR  
PEOPLE AND PARTNERS
At 30 June 2021, the firm employed almost 
10,000 people. Graduate hires were 
around FY20 levels, at 593. KPMG Australia 
appointed 74 new partners and executive 
directors during the year, with the total rising 
to 604, from 559 the previous year. 38% of 
the new partner appointments were female.

OUR PEOPLE NUMBERS

KPMG AUSTRALIA 

9787 people 
in total

Level Total Permanent  
Full Time

Permanent  
Part Time

Casual

Board 11 10 1 –
National 
Executive 
Committee

12 12 – –
All partners 604 580 24 –
Employees 8123 7345 598 180
Contingent 1060 – – –
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We believe it's 
important to 
broaden the 
notion of reward 
to non-financial 
rewards in 
order to build 
a sustainable 
workforce.

Photographer Steve Greenaway
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LEVEL BY GENDER

KPMG AUSTRALIA

5148
Male 

4597
Female

42
Other

PARTNERS

417
Male 

187
Female

–
Other

EMPLOYEES

4082
Male 

16
Other

4025
Female

CONTINGENT

649
Male 

385
Female

26
Other

EMPLOYEE GENDER, DETAIL

PERMANENT FULL TIME

3904
Male 

3425
Female

16
Other

PERMANENT PART TIME

88
Male 

510
Female

–
Other

NATIONAL EXECUTIVE COMMITTEE

5
Male 

7
Female

–
Other

BOARD

6
Male 

5
Female

–
Other

CASUALS

90
Male 

90
Female

–
Other
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LEVEL  BY AGE

Under 30 years

30 – 50 years

50 + years

KPMG AUSTRALIA

36% 50% 14%

Partners

65% 35%

Board

36% 64%

NEC

42% 58%

Employees

42% 52% 6%

Contingent

9% 29% 62%

EMPLOYEE AGE, DETAIL

Full Time Employee

44% 50% 6%

Part Time Employee

11% 78% 11%

Casuals

60% 22% 18%
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REMUNERATION AND REWARD 
Over the coming year we will conduct  
a remuneration review for all staff. While 
financial rewards are key, you can see  
from more recent announcements – 
extending parental leave to 26 weeks, 
introducing cultural leave and floating  
public holidays – that we believe it is 
important to broaden the notion of reward 
to non-financial rewards in order to build  
a sustainable workforce.

Indeed, we’ve increased support for  
the physical, emotional, and financial  
well-being of our people over the course  
of the pandemic to offer a range of care 
choices designed to meet the needs  
of the individual.

That’s why taking a “total rewards” 
approach is key.

During the year a review was conducted 
to examine payment of workers on award 
arrangements. KPMG policy is to pay at 
least 10% over award requirements. The 
review showed award payments were in 
line with our requirements.

EMPLOYEE ENGAGEMENT
Our people have been active participants  
of feedback – as demonstrated by the  
76% Australian response rate to our 
most recent annual Global People Survey, 
conducted in October.

Pleasingly in our most recent annual  
Global People Survey, our Leadership 
Strategy & Communications score rose 
six points from the previous year. Our 
Employee Engagement Index score of 76 
represented a decline of 4 index points 
from the previous year. However, the 
COVID-19 environment may well have 
contributed to this. The newly-introduced 
indices for Trust and Growth performed 
well, with 79 for Trust, and 68 for Growth.

The top three positives our people 
identified were:

 – Making good use of technology  
to collaborate more efficiently with 
people in different places.

 – Not experiencing significant barriers  
to doing the job effectively.

 – KPMG does an excellent job of keeping 
us informed about matters affecting us.

The top three areas to continue to focus  
on and improve were:

 – Staying innovative and moving quickly 
from ideas to implementation.

 – Making sure we can all sustain the 
energy we need to do our work.

 – Ensuring that reward and recognition  
is calibrated to drive performance. 

We are regularly checking in with our 
people for feedback. We’ve run multiple 
quick surveys to hear what’s working and 
what’s not, particularly around new ways of 
working. From this, came the development 
of KPMG’s ‘3 hub approach’ to where we 
do our work – the client hub, the home hub, 
and the office hub.

GLOBAL PEOPLE SURVEY FY2021

76
6879
73

Engagement  
Index

Growth IndexTrust Index

Leadership Strategy  
& Communication Index
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EMPLOYEE NETWORKS
Employee networks are driven from within 
and are key to inclusion and understanding, 
including building a network of allies. In one 
of our most recently established networks, 
two women within the business started an 
Asian women’s network. 350 people joined 
their first call.

These networks are drivers for education 
for the whole firm through panel events, 
storytelling and videos. Sharing lived 
experiences has a significant impact on 
building empathy and encouraging allies 
and support networks. 

Our key employee networks include:

 – Belong (Cultural diversity  
and inclusion network)

 – Pride@KPMG

 – KPMG Indigenous Network (KIN)

 – KPMG Disability Network

 – Asian Female Leaders Network (AFL)

 – Women in STEM network 

 – Fathers Network

We are actively 
seeking to 
support and 
encourage 
inclusion for  
all our people. 
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GENDER EQUITY IN OUR 
LEADERSHIP
In June incoming CEO, Andrew Yates, 
announced his reshaped National Executive 
Committee (NEC) to lead KPMG Australia 
in FY22. The NEC now comprises seven 
women and five men.

KPMG Australia’s Board is now near equal 
gender representation – five women and 
six men. 

GENDER TARGETS
In 2013 KPMG Australia was the first of the 
Big Four firms to set gender targets. At the 
time, 16% of partners were women. 

The first target for women in partnership 
was set at 25% by 1 July 2016, which  
was achieved. 

The next gender target – 30% women in 
partnership by July 2020 – was set in 2015. 
This was also achieved. 

KPMG’s new gender target was launched 
this year: 40% women in partnership by 
2025. This target is underpinned by the 
principle of 40:40:20 – allowing us to include 
those who identify outside the binary. 

As of 30 June 2021, 31% of the partnership 
are women.

women in 
partnership 
achieved

women in  
partnership  
by 202530% 40%

CHAMPION GENDER 
EQUALITY
We are proud to be 
awarded the citation 
of Employer of Choice 
for Gender Equality by 
the Workplace Gender 
Equality Agency (WGEA) 
consecutively for 12 years.

majority  
female

National Executive Committee now

2020 TARGET NEW TARGET
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GENDER BY STAFF LEVEL BOARD

Female

45.5%

Male 

54.5%

PARTNERS

Female

31.0%

Male 

69.0%

NEC

Female

58.3%

Male 

41.7%

FIRMWIDE

ALL EMPLOYEES

Female

49.6%

Other

0.2%

Male 

50.2%

Female

47.0%

Other

0.4%

Male 

52.6%
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GENDER PAY GAP
KPMG is committed to removing gender 
pay gaps. Currently, our performance is:

 – Like-for-like comparison: On a like- 
for-like basis, our gender pay gap  
is negligible (less than 1%).

 – Employee Gender Pay Gap: 13.7% 
Our gap for fixed remuneration (Base 
salary + super) effective 30 June 2021. 
(Excludes: casuals and contractors).

 – Partner Gender Pay Gap: 16.57% 
(Female average salary divided by  
male average salary).

We know the key to parity is to improve 
the number of women in leadership roles, 
so we are actively seeking to address 
this. We continue to invest in programs 
that develop female talent and leadership 
capability of male sponsors. Our Bird 
Walton program, involving senior males 
sponsoring future female leaders, has run 
for more than five years and successfully 
developed hundreds of women leaders. 
A new Future Leaders program has been 
introduced to support the progress of up-
and-coming females.

We know the 
key to parity 
is to improve 
the number 
of women in 
leadership 
roles.
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A FAMILY FRIENDLY 
WORKPLACE

In 2021, we were accredited as a Family 
Friendly Workplace meeting the standards 
for Flexible Work, Parental Leave, Family 
Wellbeing and Family Care in recognition 
of our equal opportunity policies and as 
demonstrated in our workplace.

The impact of family and children is another 
significant driver of gender pay gaps. 
KPMG’s recent introduction of 26-week 
flexible parental leave for both parents is  
a key step in addressing this barrier. 

The leave can be taken flexibly to suit each 
parent within the first 24 months of the child’s 
arrival. The parental leave policy continues 
to apply to all parents regardless of gender 
and is inclusive of adoption, surrogacies 
and foster care children. In addition, 
compassionate leave has been extended to 
include those who experience pregnancy 
loss and miscarriage. We are tracking how 
fathers are using their parental leave and the 
return of people from parental leave.

POLICIES AND OTHER SUPPORT
We continue to review our policies and 
processes to ensure they benefit all our 
employees in changing circumstances. 

KPMG supports partners, people and 
their families with Domestic Violence 
Leave, counselling, and a KPMG Autumn 
Emergency Accommodation service for 
anyone who does not feel safe at home.

Flexible work arrangements – start  
and finish times, part-time/casual work, 
locations – are also offered. In 2020 we 
instigated a ‘three hub’ flexible working 
policy providing more choice and flexibility 
for our people and trusting them to make 
the best decisions as to where they work, 
whether it be office, home or client site.

were women who 
accessed the full 
parental leave 
entitlement 

were men who 
took on average 
2 – 4 weeks of 
parental leave

320 employees accessed parental leave in the last 12 months:

WE ARE TRACKING HOW FATHERS ARE USING THEIR PARENTAL 
LEAVE AND THE RETURN OF PEOPLE FROM PARENTAL LEAVE.

Of our people who accessed parental leave returned 
to work with the firm in the past 12 months, and we 
will continue to build on this through offering greater 
flexibility and choice in our policy. 

65%

81%

35%
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BUILD CULTURAL 
DIVERSITY

NEW CULTURAL  
DIVERSITY TARGET
We are maturing, broadening and 
expanding our inclusion ambitions at the 
leadership level, announcing our first 
cultural diversity target this year. We know 
we have a culturally diverse talent pool 
at our entry levels, which significantly 
declines as you move up the firm’s 
leadership structure. We want a leadership 
population that reflects our clients and the 
community in which we live and work.

In 2020 we set a target of 20%  
of culturally diverse partners by 2025.  
Our latest GPS survey shows 10% of our 
partners currently identify as non-Anglo/
Celtic/European so this is an ambitious target.

LEADERSHIP
During the year we implemented a new 
training initiative, the Inclusive leadership  
– managing bias program for all partners. 
80% of partners have participated  
in a series of workshops designed to 
create awareness of the power and 
impact of personal bias, awareness of 
systemic bias, and help identify how bias 
manifests itself while working to build an 
inclusive leadership. 

A new talent and leadership development 
program, Illuminate, supports high 
potential managers from ethnically diverse 
backgrounds to develop their leadership 
skills with the aim to increase their number 
in senior management. This program will 
support our cultural diversity target. The 
benefits are twofold as the participants 
work alongside Anglo-Celtic partners 
to support and develop their cultural 
understanding and sponsorship skills. 

CULTURAL LEAVE
We recently introduced a cultural leave 
program to allow team members to take 
Floating Public Holidays so they can flexibly 
utilise the existing Australian public holidays 
in their state or territory to celebrate 
cultural or religious days more relevant  
to their beliefs and traditions. 

We want a leadership 
population that reflects 

our clients and the 
community in which we 

live and work.
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BECOME A LEADING 
EMPLOYER AND 
CHAMPION FOR PEOPLE 
WITH DISABILITY
In 2021 we launched our first 
comprehensive Disability Inclusion  
Action Plan, which goes beyond compliance 
to create more inclusive and accessible 
practices and environments. This plan will 
address challenges, promote disability 
inclusion and build disability confidence 
across the firm and the communities in 
which we operate. 

ENSURE OUR LGBTQ+ 
COMMUNITY FEELS 
SUPPORTED AND SAFE  
AT WORK
KPMG aims to provide a safe and inclusive 
workplace for staff of all sexual orientations 
and gender identities. Pride@KPMG, 
KPMG’s lesbian, gay, bisexual, transgender 
and queer (LGBTQ+) network for 
employees and allies, supports members 
and focuses on ensuring we are creating 
positive experiences across the firm.

KPMG is a foundation member and Principal 
Partner of Pride in Diversity started in 
Australia by ACON and the Diversity Council 
of Australia, and supports the Australian 
Workplace Equality Index (AWEI). Our 
commitment to creating a safe and inclusive 
workplace where LGBTQ+ people thrive 
is an ongoing journey that has accelerated 
over the past three years and is reflected 
in our AWEI results moving from bronze in 
2018, silver in 2020 to achieving gold in 2021 
and Network of the Year co-winner. 

A highlight of 2020 was the launch of an 
ongoing series called 'Letter to Your Younger 
Self'. The project sought to find a way for 
LGBTQ+ people to share advice they would 
give to their younger selves and connect 
our allies across the firm with their stories. 
Ten LGBTQ+ colleagues wrote anonymous 
letters. Pride@KPMG worked with allies in 
senior leadership, including our Chairman, 
who read these letters aloud on video to start 
a conversation about LGBTQ+ stories and 
what it truly means to be an inclusive leader.

IMPROVE CONTINUOUS 
LEARNING PRACTICES
Learning is a priority area and will be a focus 
for further development and investment 
in FY22. We believe learning continues 
throughout our people’s careers and we 
encourage them to take control of their 
development while supporting the building 
of skills that are useful not just at KPMG, 
but for life. For some this may be technical 
skills, supporting them in accredited 
courses that are externally recognised.

For others, it’s the opportunity to pursue 
their personal interests, developing the skills 
they want to be known for. Our new online 
learning platform allows people to choose 
their own education journey. As workplace 
skills change with the introduction of 
machine learning, Ai, and enhanced analytics 
we are training our people in new skills for  
a digitally driven world. 

Our leadership development has shifted 
from thinking about the acquisition 
of discrete skills to a more dynamic 
exploration of leadership behaviours and 
mindsets. We use internal executive 
coaching to support our leaders and 
teams with experimentation and learning 
within the workplace. Any employee can 
participate in a coaching skills program that 
leads to accreditation as a Leader Coach by 
the international Association for Coaching. 

We are focused on deeply understanding 
the link between learning and business 
drivers such as revenue, risk, service, 
productivity and quality. By introducing 
metrics to measure impact on performance 
and application of learning, rather than 
simply recording training hours, we believe 
we will see a marked increase in business 
results. Based on the results of a pilot 
conducted in 2020 where we assessed the 
impact and Return on Investment (ROI) of 
learning events offered for core consulting 
skills, we found that 70-75% of learning 
was valuable in this methodology. 
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BE AN INDIGENOUS-INCLUSIVE WORKPLACE
LEADERSHIP
In June, Djiribul woman and KPMG Partner 
Shelley Reys AO was elected to the Board 
of KPMG Australia, effective from 1 July 
2021. She is the first Indigenous Australian 
to be elected to our Board. 

ELEVATE RAP AND  
INDIGENOUS EMPLOYMENT
KPMG aspires to be the preferred employer 
for top Indigenous talent and has been 
proactive in encouraging greater Aboriginal 
and Torres Strait Islander participation  
in our workforce. The steps we have  
taken include: 

 – The 2015 appointment of an Indigenous 
Employment Consultant, which has 
since evolved into an Indigenous 
Inclusion Manager. This full-time role 
is dedicated to identifying, recruiting 
and supporting Aboriginal and Torres 
Strait Islander employees. This is a first 
among the major accounting firms. 

 – Working with universities to develop 
employment pathways for Indigenous 
students in many diverse areas of 
study. We work closely with the 
Career Trackers Indigenous Internship 
Program and the Australian Indigenous 
Education Foundation (AIEF) to foster 
future talent.

 – Offering Indigenous Tertiary 
Scholarships to a number of students 
in selected Universities. Scholarship 
recipients are encouraged to undertake 
paid work experience opportunities 
within the firm.

 – The establishment of a national KPMG 
Indigenous Employee Network (KIN). 
The KIN provides each new Aboriginal 
or Torres Strait Islander recruit with 
a safe space and support as they 
navigate their way within the firm. 
The KIN also has an important role 
to play in contributing to the firm-
wide conversations around cultural 
awareness and Indigenous inclusion.

 – Sponsoring Indigenous colleagues 
to attend the Emerging Indigenous 
Executive Leaders Program. KPMG 
recognises that developing the 
leadership capability of the KPMG 
Indigenous Network is important  
to our growth as a firm.

 – The implementation of Cultural Leave 
for Indigenous colleagues, which 
ensures that Aboriginal and Torres Strait 
Islander colleagues are supported 
to participate in community life and 
cultural events.

Our Indigenous Employment and Retention 
Strategy underpins our Indigenous hire 
target of 50 Indigenous people to 2020.  
We exceeded this by hiring 55 Aboriginal 
and Torres Strait Islander Peoples. While 
this is positive, we recognise that this is  
not enough and are in the process of 
setting a new, more ambitious target. 

In 2016, KPMG invested into Arrilla –  
a majority Indigenous-owned business.  
Led by Shelley Reys, Arrilla is a market 
leader in the provision of Indigenous 
cultural competency training and broad 
consulting services for the Australian 
workforce. CEO Andrew Yates recently 
asked the whole firm to complete the 
Arrilla Digital online Indigenous cultural 
competency training course by 30 
September 2021. 

Our hire 
target of 50 
Indigenous 
people was 
exceeded. 

We hired 55 
Aboriginal  
and Torres 
Strait Islander 
Peoples.
We recognise this is not enough and 
are setting a more ambitious target.
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PROTECT THE HEALTH AND SAFETY OF OUR 
PEOPLE, BOTH PHYSICALLY AND MENTALLY

WELLBEING THROUGHOUT  
THE COVID-19 PANDEMIC
KPMG Australia took a proactive approach 
to supporting our people’s wellbeing 
during the pandemic. This included the 
onboarding of a dedicated registered 
psychologist to support our people 
and their families through lockdowns, 
webinars on building personal resilience, 
and easy access for everyone to our 
wellness programs which focuses on 
caring for our minds, nurturing our bodies, 
fostering connections through like-minded 
groups and financial advice. Our employee 
assist program offers free and confidential 
assistance to all our people to help resolve 
issues or challenges arising at work or in 
their personal life. 

After reviewing our support programs,  
we identified that while we had focused 
on the wellbeing of our people and their 
families, many of our programs missed 
an element of fun. To balance this, 
KPMG Australia implemented a range 
of programs designed at providing our 
people with well-deserved lighter relief 
– such as family magic shows. We also 
provided our Victorian staff with virtual 
care packs, including virtual cooking 
classes and comedy nights.

To support our working parents, we 
partnered with KidsCo to provide virtual 
education, with activity kits delivered to 
families’ doors, and with virtual teachers 
providing three-hour lessons to our 
people’s children. 

We support our 
employees’ mental and 
physical wellbeing by 
providing a safe workplace 
and helping them 
maintain a healthy life. 
KPMG became a founding member of 
the Corporate Mental Health Alliance 
Australia (CMHAA), launched during the 
year. CMHAA is a business-led, expert-
guided member organisation dedicated to 
providing mentally healthy workplaces for 
all people.

were concerned in 
July last year about 
job security as a 
result of COVID-19

had broken  
routines

had increased 
feelings about 
anxiety or 
depression57% 53% 29%

A Mental Wellbeing Pulse Survey we conducted internally in July received over 2000 responses.  
It showed that COVID-19 had a significant impact on our employees’ state of mind:

Nonetheless:

64% 55%
agreed they felt 
supported during 
COVID-19 and KPMG 
understood their 
challenges (15% 
disagreed)

agreed the actions 
taken by KPMG 
during COVID-19  
were helping them 
and their loved ones  
(13% disagreed)
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LEADERSHIP CONFIDENCE 
& CONFIDENCE IN MENTAL 
WELLBEING
During the year, key focuses included 
stigma reduction and encouraging 
disclosure by using storytelling to 
normalise mental health. For example, we 
have focused on equipping our leaders 
with the tools necessary to really lean into 
conversations about mental health. 

 – 1200 partners and directors attended 
‘Real Conversations in Mental Health’ 
workshops nationally. 

 – 100% of attendees reported they 
gained more knowledge and tools 
around how to support someone with 
wellbeing challenges. 

 – 100% of attendees said they felt better 
equipped as a people leader. 

 – The total impact score rating for the 
program was 9/10.

DOMESTIC AND FAMILY VIOLENCE
We introduced the KPMG Autumn program 
providing emergency accommodation 
to individuals experiencing family and 
domestic violence. We also launched 
a discreet comprehensive portal and 
confidential telephone line and mailbox, 
alongside a dedicated awareness campaign 
with a panel discussion centring on 
survivor voices.

Leader literacy programs were run to 
equip leaders to support and respond to 
colleagues impacted by domestic and 
family violence. The literacy program 
had an overall impact rating of 9/10 with 
100% of leaders reporting they have a 
greater understanding of domestic and 
family violence and are better equipped to 
respond to a disclosure of domestic and 
family violence.

KEEPING US ON TRACK
We run annual surveys to test and measure 
the impact of our wellbeing programs 
and initiatives. In our most recent survey, 
72% of respondents reported they believe 
they can draw upon appropriate coping 
mechanisms from KPMG Australia to 
support their own self-care. 
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SAFETY
KPMG Australia reported 48 work-related 
injuries in FY21 with the predominant 
portion of these injuries resulting in 
minimal lost time. The main types of work-
related injuries were MSD (sprains and 
strains) and mental health injuries.

Physical Incident Summary

Year-on-year comparison
There has been a reduction of physical 
incidents nationally (both work and non-
work related) in FY21.

The number of incidents with work as 
a contributing factor has significantly 
declined compared to last financial year, 
likely due to the drop in KPMG sponsored 
events and journey incidents with an 
increased requirement to work from the 
home hub, due to COVID-19 lockdowns.

KPMG Event and Function guidelines  
are in place for KPMG sanctioned events. 
For non-KPMG events WHS has created 
guidelines to assist with enquires received 
for functions at year end.

incidents were 
reported for FY21

incidents were 
reported for FY20

48
67

YEAR-ON-YEAR INCIDENT CHANGES

100%50% 100%100%28% 100%

OVERALL INJURY  
REDUCTION

SCHEDULED TRAINING  
COMPLETED

WORKPLACE INSPECTIONS 
COMPLETED
TargetTarget TargetResultResult Result

100%100% 0% 100%0%

NO. OF COUNTER MEASURES 
OVERDUE FROM AUDITS

RISK ASSESSMENT S 
COMPLETED

COMPLIANCE AUDITS  
UP TO DATE

To commence 
September

TargetTarget TargetResultResult Result

0%

NO. OF OVERDUE INCIDENT 
INVESTIGATIONS
Target Result

0%
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CREATE A NATIONAL  
PEOPLE ADVISORY BOARD
We are establishing a National People 
Advisory Board. The National People 
Advisory Board will advise the Board  
and NEC to ensure our people's views  
are heard by the highest leadership levels.  
We already have people advisory boards  
in each of the divisions and representatives 
from each will come together to participate 
on the national board. 

Photographer Steve Greenaway
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PLANET
PEOPLE
PROSPERITY
GOVERNANCE
PROSPERITY
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PROSPERITY
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ACTIONS AND 
PROGRESS

COMMITMENTS

ALWAYS ACT WITH A CLEAR PURPOSE

A STRONG ECONOMIC CONTRIBUTION  
($2+ BILLION TO THE AUSTRALIAN  
ECONOMY IN FY21) 

LEAD THE PROFESSION IN AUDIT QUALITY

DRIVE A RESPONSIBLE TAX PRACTICE

ADVOCATE ON THE ISSUES THAT MATTER

SUPPORT THE COMMUNITIES IN WHICH  
WE OPERATE
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ACTIONS AND 
PROGRESS

OUR VALUES:

Integrity 
Excellence  
Courage  
Together  
For Better

ALWAYS ACT WITH  
CLEAR PURPOSE
We are focused on becoming  
a truly purpose led firm, reflecting 
the meaningful work we do for 
our clients and society.

We aim to act with clear purpose at all times, inspiring 
confidence and empowering change. By living our 
values – Integrity, Excellence, Courage, Together,  
For Better – and desired behaviours, and considering 
the impact of our work from a broad range of 
perspectives, we aim to be a purposeful business, 
fostering prosperity, and helping address key issues.
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KPMG AUSTRALIA RESULTS
The past financial year was like no other. 
Responding to the uncertainty of a global 
pandemic required agility and a willingness 
to change tack rapidly as external conditions 
shifted and evolved. 

Like all businesses across Australia, in 
late FY20 and at the beginning of FY21, 
KPMG was forced to grapple with extreme 
uncertainty in terms of economic outlook, 
which drove rapid changes in the attitudes 
and requirements of our clients. 

After the first few months of the pandemic, 
client demand stabilised and then began to 
recover faster than expected. As a result of 
this revenue recovery, the firm was able to 
finish the year in a solid position with the 
strength required to build on its ambitious 
program for continuing future development 
and growth. The faster than expected 
rebound in demand enabled the firm over 
the year to repay staff the temporary salary 
reductions experienced at the start of the 
pandemic, make a ‘thank you’ payment, 
continue with staff promotions, give some 
salary increases and recruit graduates and 
others as we look beyond the pandemic.

KPMG Australia recorded revenue of $2.022 
billion ($1.911bn excluding recoverable 
expenses, year on year growth of 9.4%) 
last financial year, delivering strong growth 
and profitability despite the volatile market 
conditions.

In FY21, KPMG’s financial performance 
was strong in an uncertain environment. 
Revenues of $1.911bn represented 9.4% 
growth on FY20 (excluding recoverable 
expenses). The overall profitability of the 
business improved by 19% on the previous 
year, which was negatively impacted by 
COVID.  After the fall in equity partner profits 
of 12% in FY20, partner profits increased 
17% on the prior year.  This was after our first 
priority which was to recognise staff for what 
they contributed during the year, by repaying 
staff for a temporary salary reduction, 
making ‘thank you payments’ and increasing 
bonus pools for employees.

In breaking down the performance, total 
revenue generated in Australia was $1.900bn 
(excluding recoverable expenses), while total 
revenue generated in Papua New Guinea was 
$11m. During FY21, KPMG Australia acquired 
KPMG's Fiji practice and will be reporting on 
Fiji revenue from next year.

Pleasingly, despite the tumult of the year, we 
were able to increase client satisfaction from 
8.6 out of 10 to 8.8 out of 10.

As we look ahead to FY22, we fully 
expect the pandemic to impact for a third 
financial year, with uncertainty continuing 
to cloud the outlook for some time yet. 
Importantly, business confidence remains 
much stronger than this time in FY21. We 
anticipate additional investment in our 
people and the services we provide to 
clients, transitioning to more normalised 
overheads and investing more into the 
transformation of our business.

In providing enhanced support for our clients 
and people we are ensuring the firm is well-
positioned for accelerating growth as we 
come out of the pandemic.  

Casting forward we see a deals market 
continuing to heat up, an increasing appetite 
for consulting services, ESG-related 
services and growth in the infrastructure 
assets and places market segment.

Organisations are also looking to accelerate 
their digital transformation initiatives, 
as well as increasing their focus and 
investment in cyber risk mitigation.

We are alert to potential headwinds for 
the firm, including restrictions on the flow 
of talent from overseas and the ongoing 
impact of lockdowns – both related to the 
response to COVID-19.

TAX PAID IN FY21
Total taxes paid by the firm, its partners 
and staff on income generated from the 
firm totalled around $604m. 

This included:

– Goods & services tax, Fringe benefits 
tax, Payroll tax, Tax deducted from staff 
salaries, Tax payable by partners on 
income generated.

Partners pay on average an effective tax 
rate on profits of 38%. 

We did not receive any financial support 
from any government during the year. 

A STRONG 
ECONOMIC 

CONTRIBUTION 
($2+ BILLION TO 

THE AUSTRALIAN 
ECONOMY IN FY21)

A$bn FY20 FY21

Revenue $1.747 $1.911

Recoverable expenses $0.158 $0.111

Total revenue $1.905 $2.022

$604M
Tax paid
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FY21 BY DIVISION
All divisions made important contributions to the firm’s results in FY21:

The External Audit business delivered a solid performance in a 
challenging environment and the Risk Consulting business produced 
strong results across the board. Risk Strategy and Technology 
services continued to see high demand, with significant growth 
within the remediation business. Risk Assurance continued to 
perform strongly off the back of increased demand for internal 
control advisory services.

Audit, Assurance & Risk Consulting

$590M
(6.5% YOY growth)

FY21 revenue:

The Deals, Tax & Legal service lines experienced mixed results. 
Transaction activity increased over the year, leveraging strong 
liquidity, infrastructure investment, and increasing M&A appetites. 
The Strategy business was merged into the Deals, Tax and Legal 
division during the year. This enabled Strategy to better service clients 
by taking advantage of complimentary solutions and access to value 
creation and data diagnostic tools. The business invested heavily 
in technology and platforms to help clients with tax transformation 
requirements. KPMG Law experienced strong year-on-year growth 
and remains a key investment area for the firm.

Deals, Tax & Legal

$449M 
(0.9% YOY decline)

FY21 revenue:

Enterprise, KPMG’s specialised mid-market and private clients 
business had a strong year. This was led by significant growth in the 
Advisory service line, driven by increased client demand in mid-market 
businesses for technology-led transformation and integration services.

Enterprise

$243M 
(0.8% YOY growth)

FY21 revenue:

As the financial year progressed clients felt more confident to  
drive long-term projects. Management Consulting increasingly  
won larger engagements and enjoyed significant revenue growth.  
The Infrastructure, Government & Healthcare portfolio saw 
significant growth in FY21 and the Corporates industry grouping  
also saw strong year-on-year growth.

Management Consulting

$629M
(12.5% YOY growth)

FY21 revenue:
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We are proud 
the services we 
deliver through 
each of our 
divisions are 
socially useful.

Photographer Richard Thorek
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Photographer Richard Thorek

IMPACT OF OUR SERVICE OFFERINGS
We are proud the services we deliver through each of our divisions are socially useful. 

Our Audit, Assurance & Risk 
Consulting practice increases 
trust in the information our 
economy relies on and helps 
protect wealth. This practice 
makes society more resilient 
by helping identify risks 
and providing solutions to 
challenges that stand in the  
way of growth and progress.

We do this by:
 –  Helping our clients meet standards, expectations and 

requirements concerning the transparency and reliability  
of their financial and non-financial information.

 – Validating the quality and integrity of information to allow for 
informed investment decision making. This in turn assists in 
ensuring appropriate investments are made in innovation to  
fulfil the growing and transformational needs of society.

 – Helping organisations to understand their risks and how they  
can operate within their risk appetite to grow and be successful.

25%
KPMG is the financial 
statement auditor for 
25% of the publicly listed 
companies in Australia.

KPMG ThinkPay is our response to the market on how we help 
clients with payroll and wage compliance. The team is part 
of a strategic growth pod of diverse capabilities from across 
KPMG working to help clients navigate their payroll compliance 
positions, accelerate any remediation activities and transform 
their payroll monitoring and operational capabilities. 

The Natural Capital Report was conceived and completed 
by KPMG for Tasmanian forest custodians Forico. We left no 
leaf unexamined in Forico’s 172,328 hectares of managed 
forestland, to conservatively calculate a Net Natural Capital 
Value of $3.37 billion. This includes the value of CO2-e  
sequestration, erosion prevention, biodiversity, water 
catchment, and 10.9 million green metric tonnes of standing 
timber. The formation of the report has allowed Forico to 
get buy-in from investors, engage politicians, and make a 
compelling case for the preservation of Tasmania’s forests 
into the future.

Case Study 

Case Study

Our Deals, Tax & Legal practice 
provides insights that protect 
people’s rights and maximises 
societal value through the 
appropriate and efficient 
application of legislation.

We do this by:
 –  Unlocking value and creating shared value which benefits 

everyone through direct and indirect flow on, including 
employees, superannuation fund members, suppliers, 
governments, customers, and communities.

 – Helping businesses understand and comply with the complex 
and constantly changing world of tax and law.

 – Providing commercial insights, considering the needs  
of our clients and society.

Audit, Assurance, & Risk Consulting

Deals, Tax & Legal
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We are helping a major bank transform their home lending 
business enabling them to provide mortgages to double the 
number of customers they currently service. That’s helping 
4,000 people per month to buy their homes with great 
customer service from their mortgage provider. 

KPMG’s reputation as the recognised leader in Indigenous 
engagement has resulted in a role with the Australian 
Government to advise on how to deliver a critical business 
analysis solution for Indigenous businesses, as part of 
the IBA (Indigenous Business Australia) comprehensive 
package. KPMG Indigenous Services is working with the 
IBA to provide specialist advice to help businesses survive, 
adapt, recover, and access government support packages.

Case Study 

Case Study 

Our Enterprise practice 
provides confidence and 
resilience to the engine room 
of the Australian economy: 
mid-market companies, family 
businesses, and Indigenous 
enterprises. 

We do this by:
 –  Providing confidence to clients that allows them to focus on 

the priorities that will help their business thrive.

 – Tailoring local solutions that have the most beneficial impact for 
regional economies and employment.

 – Leveraging Australia’s diverse range of skills to educate and 
upskill family owned, not-for-profit and indigenous businesses.

Through our Management 
Consulting practice, we build 
a more sustainable future by 
enhancing the efficiency and 
effectiveness of processes  
and programs so Australians 
can prosper. 

We do this by:
 – Leveraging global knowledge to progress and challenge  

current thinking and help businesses be innovative,  
efficient and effective.

 – Supporting governments to design and implement policy  
and programs that benefit communities.

 – Working to develop and implement new solutions to complex 
problems, and to meet customer needs.

Enterprise

Management Consulting
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Photographer Paul Wright
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KPMG Australia is collaborating with the construction 
industry to develop a Building Assurance Solution (BAS) 
for the sector. A world-first innovation, the BAS will use 
several advanced technologies (like blockchain) to provide 
a trusted and immutable source of data about a building 
from inception throughout its lifecycle. It will store detailed 
records throughout the development and construction 
process, including materials and methods used, 
certifications achieved, and contractor details. The end goal 
is to provide a transparent Trustworthy Index for buildings. 
The system will also allow regulators to track products from 
source to installation. 

Case Study 

A critical component of 
our innovation journey has 
been the establishment of 
our Innovation, Solutions & 
Ventures team. 

Key highlights of the past year include:
 –  Together with emergency services and infrastructure 

providers, we developed a data sharing platform that supports 
real time supply of critical services and infrastructure 
supporting healthcare and safety outcomes. 

 – Together with university researchers, we published new 
research to better understand community perceptions about 
emerging technologies, such as AI. These technologies will be 
critical to supporting our ability as a firm – and a society – to 
respond to challenges like climate change, food security, and 
global pandemics. 

 – Creating of a number of digital assets, including our first 
production level blockchain solution, KPMG Origins. This allows 
clients to establish the provenance of goods and demonstrate 
the end-to-end sustainability, manufacture, transport and sale  
of a product.

Innovation 

New Innovation, Solutions and Ventures team 

Our clients and the industries they operate in are undergoing 
immense and rapid change due in part to digitisation, the response 
to COVID-19, environmental pressures, and changing expectations 
of employees and customers. The pandemic continues to present 
significant challenges for our communities, increasing demand for 
not-for-profit organisations while threatening the ways they deliver 
and the community receives their support. This in turn is impacting 
how we as a firm deliver our services, the nature and shape of 
our deliverables, as well as the tools we need to be successful in 
meeting our stakeholders’ needs. 

Responding to these demands has seen the firm invest in a 
number of areas including establishing innovation domains, 
building our culture of innovation, investing in digital tools, and, 
establishing a centre of excellence to support the development  
of new digital solutions, products, and ventures.

$65M 
Our total investment  
in innovation exceeded  
$65m in FY21.
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LEAD THE PROFESSION IN AUDIT QUALITY 
Audit quality and independence has long been  
a core focus for KPMG. We believe audit quality  
is fundamental to maintaining public trust in the  
capital markets. 

Since the Parliamentary Joint Committee 
(PJC) into the Regulation of Auditing 
in Australia delivered its final report in 
November 2020, we have been working 
openly and constructively with stakeholders 
to consider how the recommendations could 
be progressed for the benefit of the market. 

KPMG was an active participant to the 
process via a submission to the Inquiry 
and an appearance before the Committee. 
We also subsequently engaged proactively 
with the Committee. Many of the 
recommendations of the Committee are 
consistent with our submission.

We regularly monitor internal and external 
audit quality metrics for reporting to senior 
leadership. All findings are thoroughly 
evaluated to ensure areas for continuous 
improvement are identified and actioned. 

 – In 2020 (the most recent reporting 
period) we recorded an improvement 
in the relative number of audit quality 
findings reported by ASIC (26% in 
FY20, improving from 33% in FY19, 
with our results approximating the 
industry average).

 – This year, 91% of internally inspected 
engagements received a pass rate – an 
improvement on the prior year of 85%.
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DRIVE A RESPONSIBLE 
TAX PRACTICE
We believe KPMG has a responsibility to 
take a leading role in the public debate 
about fair and effective taxation. As part of 
this process, we have established a set of 
principles for KPMG, as a responsible tax 
practice. These cover how we advise our 
clients on tax issues. 

Under the auspices of our Global 
Responsible Tax Project, KPMG has led a 
series of roundtables and other discussions 
involving a wide range of stakeholders, 
including civil society, government, 
politicians, business representatives, 
academics, NGOs, and the media. 

With social purpose now at the forefront 
of most businesses thinking, organisations 
must respond to the calls for tax 
transparency in a manner that aligns to their 
corporate purpose. Meeting this challenge 
is necessary to retain and build public trust.

Photographer Steve Greenaway
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We understand the impact our voice can have. 
As one of Australia’s leading professional 
services firms we have a responsibility to 
advocate for the matters which are important 
to our stakeholders and society. KPMG has 
made 18 submissions to various Government 
and Parliamentary inquiries and published four 
public policy papers during FY21.

EQUAL OPPORTUNITY
Three papers were published during the year:

 – May 2021 – Towards a more equal sharing 
of work. A report examining inequities for 
women in the superannuation system.

 – April 2021 – Enhancing work-life balance:  
A better system of Paid Parental Leave.  
This report argues that replacing the Federal 
Government’s Paid Parental Leave (PPL) 
system with one based on principles of 
gender equality is essential to tackling 
impediments to women’s economic 
participation, and would help Australia  
move on a wider level towards equal 
responsibility for raising children.

 – September 2020 – The Child Care Subsidy: 
Options for increasing support for caregivers. 
This report discusses how affordability of 
childcare looms as a key factor in parents’ ability 
to secure their desired place in the workforce.

KPMG has also been active in publicly responding 
to various government announcements on 
gender issues. For example, our economic 
modelling and public voice on childcare 
contributed to changes in the 2021 Federal 
Budget, with an increase in childcare subsidies. 

We have continued to advocate for the raising of 
the JobSeeker payment and have modelled the 
economic benefits of this increase. 

SKILLED MIGRATION
The COVID-19 pandemic continues to be a driving 
force behind the evolving Australian immigration 
landscape as the Federal Government takes 
action to grant certain concessions to temporary 
visa holders in Australia, while also centring on 
how migration can play a long-term role in the 
economic recovery. In FY21 KPMG published 
a submission to the Joint Standing Committee 
on Migration’s Inquiry into Australia’s skilled 
migration program, and the report Pathways to 
recovery: International students will boost our 
living standards.

BUILDING AUSTRALIA’S  
INTERNATIONAL COMPETITIVENESS
As Australia looks towards its economic recovery 
from the COVID-19 pandemic, it is important 
to consider our competitiveness in the global 
market. Building our capability in areas such 
as FinTech, Reg Tech and Artificial Intelligence, 
digital business skills like e-invoicing and 
measures that boost productivity across the 
business community can all play a role in building 
Australia’s international competitiveness. 

In FY21 KPMG provided submissions to 
the Senate Select Committee on Financial 
Technology and Regulatory Technology’s Second 
Issues Paper and Third Issues Paper, to Treasury’s 
consultation paper on Options for mandatory 
adoption of electronic invoicing by businesses, 
provided input to the Australian Government’s 
AI Action Plan for Australia, made a submission 
to the Attorney-General Department’s Review of 
the Privacy Act 1988 (Cth), and responded to the 
Australian Government’s Exposure Draft Data 
Availability Bill 2020.

INDIGENOUS AFFAIRS
In 2019, KPMG was one of fourteen leading 
organisations to support the Uluru Statement 
from the Heart, which calls for the establishment 
of a First Nations Voice in the Constitution and a 
Makarrata Commission on agreement-making 
and truth-telling between Aboriginal and Torres 
Strait Islander peoples and government. In 2021, 
KPMG submitted feedback to government on 
the Indigenous Voice to Parliament as part of the 
co-design process, continuing to contribute our 
voice to this important national conversation.

We are proud of our active promotion and support 
for reconciliation and are among a small group of 
organisations that have an Elevate Reconciliation 
Action Plan (RAP). Our first RAP was published 
in 2009, with our most recent two versions 
being awarded Elevate status, acknowledging 
our strong commitment in taking a leadership 
position to advance national reconciliation.

ADVOCATE ON 
THE ISSUES THAT 

MATTER MOST

5 7O U R  I M PA C T  R E P O R T P L A N E T     P E O P L E     P R O S P E R I T Y     G O V E R N A N C EP R O S P E R I T Y

©2021 KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated with KPMG International Limited, a private English company 
limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organisation.

Liability limited by a scheme approved under Professional Standards Legislation.

https://assets.kpmg/content/dam/kpmg/au/pdf/2021/towards-a-more-equal-sharing-of-work-parental-equality.pdf
https://assets.kpmg/content/dam/kpmg/au/pdf/2021/towards-a-more-equal-sharing-of-work-parental-equality.pdf
https://assets.kpmg/content/dam/kpmg/au/pdf/2021/better-system-for-paid-parental-leave-report.pdf
https://assets.kpmg/content/dam/kpmg/au/pdf/2021/better-system-for-paid-parental-leave-report.pdf
https://assets.kpmg/content/dam/kpmg/au/pdf/2020/kpmg-child-care-subsidy-report.pdf
https://assets.kpmg/content/dam/kpmg/au/pdf/2020/kpmg-child-care-subsidy-report.pdf


Photographer Paul Wright
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SUPPORT THE 
COMMUNITIES IN  
WHICH WE OPERATE
We believe our nation will not reach its full 
potential until everyone has equal access to 
opportunity. For this reason, KPMG Australia 
has a dedicated Corporate Citizenship 
strategy which is focused on delivering 
positive impacts for our community, in line 
with our Social Impact Framework and the 
UN Sustainable Development Goals (SDGs).

We support our communities through three 
main channels: community partnerships, pro 
bono engagements, and advocacy. Through 
these we utilise the range of skills within our 
organisation to have the greatest impact on 
those in need, while using our public voice 
to advocate for those who are marginalised. 

PARTNERSHIPS
KPMG Australia is proud of our ongoing 
partnership with Jawun, a relationship 
which began in 2007. Jawun works with 
their partners to place skilled people 
from Australia’s leading companies and 
government agencies into Indigenous 
organisations to share their expertise and 
support Indigenous leaders to achieve 
their own development goals. 

In FY21, 9 secondees across each part 
of our business provided over 1,000 
hours of volunteer time to Indigenous 
organisations through Jawun secondment 
programs. Our secondees worked with 
nine Indigenous organisations, applying 
their professional skills to build capacity 
and complete identified projects within 
each organisation. 

In FY21, COVID-19 reduced our ability 
to provide in-place secondments. We 
worked with Jawun and the Indigenous 
organisations to support the launch of 
virtual secondments, ensuring Indigenous 
businesses and communities can continue 
to receive the support they need. 

KPMG has a number of other national 
partnerships including support for 
students from disadvantaged backgrounds 
through our 15-year relationship with 
the Australian Business and Community 
Network (ABCN). We advocate for those 
impacted by suicide through our more 
recent support of Suicide Prevention 
Australia (SPA).

USING OUR SKILLS FOR IMPACT
KPMG Australia’s Pro Bono program 
focuses on engaging our people’s skills, 
expertise and passion to create positive 
outcomes for our communities. We align 
our Pro Bono activity with the four pillars of 
our Social Impact Framework: Indigenous 
Australia, Mental Health, Climate Action, and 
Lifelong Learning. In FY21 KPMG Australia 
contributed more than 19,000 hours of pro 
bono support to 104 NFP clients. 

KPMG Australia encourages our partners and 
directors to join boards of NFP organisations. 
In FY21 315 KPMG people sat on 412 NFP 
Boards. In FY21, we also launched our new 
Board Connect program which enables not-
for-profit organisations who require specific 
skillsets on their board to connect with our 
people to fill roles.

While FY21 saw an increase in our pro bono 
support, and the number of KPMG people 
who sit on NFP Boards, volunteering more 
broadly decreased by almost 90% on the 
prior year due to COVID-19 restrictions and 
our inability to volunteer in person with many 
organisations. This has prompted a shift in our 
approach to volunteering and to identifying 
virtual options for community support.

VOLUNTEERING (INCLUDES GENERAL VOLUNTEERING,  
COMMITTEE VOLUNTEER TIME, JAWUN)

351
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Pro Bono

Not-for-profit Directorships

People
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Hours
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5 9O U R  I M PA C T  R E P O R T P L A N E T     P E O P L E     P R O S P E R I T Y     G O V E R N A N C EP R O S P E R I T Y

©2021 KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated with KPMG International Limited, a private English company 
limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organisation.

Liability limited by a scheme approved under Professional Standards Legislation.



PLANET
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GOVERNANCE
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ACTIONS AND 
PROGRESS

COMMITMENTS

ACT LAWFULLY, ETHICALLY, AND IN THE  
PUBLIC INTEREST 

WORK AGAINST CORRUPTION 

RESPECT AND ADHERE TO HUMAN RIGHTS

WORK TO REMOVE THE RISK OF  
MODERN SLAVERY IN OUR OPERATIONS  
AND SUPPLY CHAINS
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ACTIONS AND 
PROGRESS

HOW WE WORK TO  
BUILD TRUST 
KPMG Australia partnered with the University 
of Queensland Business School to establish 
a new Chair of Organisational Trust in 2019. 
The purpose was to contribute to research, 
education and understanding on public trust 
and organisational trust. The partnership has 
also allowed us to apply a research-informed 
perspective on our own governance and 
approach to strengthening trust.

Professor Nicole Gillespie was appointed 
to the role, and has since published 
numerous research pieces aimed at 
informing practice and providing clear 
guidelines on how organisations can 
improve trust with stakeholders. The 
foundational piece, Trustworthy by 
Design: A practical guide to organisational 
trust, presents a model of organisational 
trust (shown here), which was adopted 
by the firm and is the basis of our advice 
to clients.

During the year, KPMG confronted a range 
of challenges, including pandemic-related, 
workforce and client issues.

62%
said trust 
in KPMG 
Australia had 
grown over  
the last year 25%

said trust 
in KPMG 
Australia  
had improved 
significantly

In early 2021, KPMG conducted a survey 
of 100 C-Suite clients and non-clients in 
the Australian market.

PURPOSE

TRUSTCULTURE

REPUTATION

Vision 

Strategy

Leadership alignment

Values 

Leadership  
habits

Governance

Communications 
 systems

Capability  
structure Communication 

Demonstration

Engagement

Competence 

Shared value

Integrity
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We understand 
culture is 
powerful  
and evolving.

Photographer Paul Wright
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KPMG INTERNATIONAL
The Global Board is the principal 
governance and oversight body of KPMG 
International. It currently consists of  
24 members from across KPMG’s  
global network. 

KPMG Australia is a member of the KPMG 
Global Board and is represented by our 
National Chairman. Representation on the 
Global Board gives the Australian firm an 
opportunity to influence KPMG’s global 
agenda and champion initiatives with 
positive global economic, environmental 
and social impact. The Australian firm is 
also positioned well to leverage the skills 
and experience of others on the global 
board to strengthen the positive impact  
of initiatives in our own market. 

Our governance arrangements are set 
in part by our membership of KPMG 
International and the rights, responsibilities 
and obligations attached. We are bound by 
our network agreement and KPMG’s Global 
Code of Conduct. 

KPMG AUSTRALIA
In addition to the governance framework 
established by the KPMG network, we 
are bound by all relevant regulations and 
guidelines applicable to a professional 
services firm providing audit, tax and 
advisory services in Australia. 

National Board and National Chair
The National Board is KPMG Australia’s 
key governing body. The National Board is 
responsible for overseeing management 
of the firm, the conduct of the firm, 
enhancing its profile, and implementing 
various decisions voted on by the partners 
regarding the governance and operation of 
the partnership.

The National Board of KPMG is comprised 
of the National Chairman, the CEO, up to 
seven elected positions and up to three 
members (who may or may not be partners 
of the firm) who are appointed by the 
National Chairman. 

During the year, the Board led a review 
of its voluntary retirement provisions in 
its Partnership Agreement. Following a 
partner vote, KPMG Australia changed its 
Partnership Agreement to remove the age-
based voluntary retirement provisions for 
partners. 

CEO and National  
Executive Committee

KPMG Australia is led by the CEO, 
who presides over the firm’s principal 
management body, the National  
Executive Committee. 

In June incoming CEO, Andrew Yates, 
announced his reshaped National  
Executive Committee (NEC) to lead KPMG 
Australia in FY22. 

GOVERNANCE BODIES 
AND COMPOSITION
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ACT LAWFULLY, 
ETHICALLY, AND IN  
THE PUBLIC INTEREST 
GLOBAL CODE OF CONDUCT
Our Global Code of Conduct outlines the 
responsibilities all KPMG people have to 
each other, our clients, and the public. It 
defines what it means to work at and be 
part of KPMG, as well as our individual and 
collective responsibilities. 

CULTURE
By acting with integrity, and genuinely 
striving to improve, we firmly believe we 
are building a culture that brings out the 
best in our people and enables them to 
better serve our clients. 

We understand culture is powerful and 
evolving. Creating a culture that supports 
trust requires our people to participate in 
principles-based training and conversations 
across the organisation, including about 
purpose, responsibility to stakeholders,  
risk and compliance. 

We worked with Principia to assess 
our culture and highlight where we can 
improve, with their review recently 
completed. This work is providing a 
deeper understanding to help us drive 
change where it’s needed. Importantly, 
the appraisal will give us a benchmark to 
measure how effective our actions are at 
driving the right behaviours.

We will now establish clear metrics 
at all levels to assess non-negotiable 
expectations of behaviour aligned to our 
Values. The behavioural expectations will 
be woven through all people processes 
including recruitment, on-boarding, 
performance management, promotions, 
and leadership development to consistently 
support a sustainable values-driven culture.

An improved values-based performance 
evaluation system underpins our cultural 
transformation efforts and clearly defines 
expected behavioural performance at 
the team and individual level. At the 
organisational level, our progress will  
be measured on a regular basis via a  
culture index.

REFRESHED VALUES
We refreshed our Values globally in 
March 2020 and conducted interactive 
education programs with partners and our 
people across FY21. The Values – Integrity, 
Excellence, Courage, Together, For Better 
– are simple, powerful, and underpin 
everything we do. They reinforce the 
commitments we make to foster trust and 
to speak up when something isn’t right.

SPEAKING UP SAFELY
We proactively encourage our people and 
partners to call out inappropriate, unethical, 
and illegal acts so they can be addressed. 

Our Global Code of Conduct sets out a 
clear process for anyone seeking advice or 
wanting to report poor behaviour. KPMG 
International has a hotline for reporting any 
suspected instances of unethical behaviour. 
The service is managed by a third party and 
is available to all KPMG people, clients and 
other members of the public. 

To make it easier for our people to raise 
issues, KPMG in Australia has established 
a range of internal systems to facilitate 
complaints, including via anonymous and 
third-party options.

We treat every matter seriously and have 
established a robust complaints process, 
underpinned by comprehensive policies 
and procedures.

Every complaint is properly investigated. 
Where complaints are substantiated in 
any way, we are taking appropriate and 
proportionate action – which ranged from 
warnings to financial penalties, to people 
being asked to leave during the year. 

During FY21, investigations into workplace 
complaints – including formal, informal, 
identified or anonymous – were either fully 
or partially substantiated on 27 matters. 
This included three allegations of sexual 
harassment that were either fully or 
partially substantiated. 

We are finalising details of a refreshed 
Sexual Harassment Policy, which will take 
a more victim-centred approach than in the 
past. We expect to launch the new policy 
early FY22.

TRAINING-RELATED MISCONDUCT
In FY20, through a workplace report we 
became aware of potential breaches of our 
Code of Conduct involving the improper 
sharing of answers to training tests relating 
to annual internal independence training. 
Once verified, we called out the behaviour 
to all our staff, swiftly self-reported to 
relevant regulators, and commenced an 
investigation. The investigation incorporated 
the identification of root causes to enable 
effective remediation. Actions have 
included introducing new and different 
testing to reinforce why completion 
of training as required is so important, 
and enhanced monitoring. Disciplinary 
sanctions included warnings and cautions 
being communicated to the majority of 
individuals who were involved, and some 
received remuneration consequences or 
left the firm. 

workplace complaints 
were fully or partially 
substantiated in FY21.

WE ARE FINALISING DETAILS  
OF A REFRESHED SEXUAL 
HARASSMENT POLICY FOR FY22.

27
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WORK AGAINST 
CORRUPTION

Along with our Global Code of Conduct, 
our anti-bribery and corruption program is 
designed to ensure we uphold the highest 
standards of professional integrity. This 
includes detailed policies applicable to all 
KPMG firms and their personnel, as well 
as training, compliance procedures and 
an international whistle-blowing hotline. 
During the year, there were no reports of 
bribery or corruption for the Australian firm.

KPMG has publicly committed to the UN’s 
Guiding Principles on Business and Human 
Rights, as outlined in our International 
Business and Human Rights Statement, 
building on our long-standing support for 
the United Nations Global Compact.

Human rights are a component of our due 
diligence procedures included in our Global 
Quality & Risk Management and People & 
Culture policies. Compliance of KPMG firms 
with human rights policies is monitored.

Aligning with the global statement, KPMG 
Australia also expects high standards of 
human rights performance across our 
operations and supply chain, as outlined  
in our Human Rights Policy. 

During the year, we have not identified  
any instances of KPMG Australia causing  
or contributing to any adverse human  
rights incidents.

In 2015 KPMG Australia acquired leading 
human rights consultancy, Banarra. Today 
KPMG Banarra works with clients to help 
identify and understand the human rights 
and social impacts affecting businesses. 
We have utilised this leading human rights 
consulting practice to assess our own 
internal processes over human rights.

RESPECT AND 
ADHERE TO 

HUMAN RIGHTS 
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WORK TO REMOVE 
THE RISK OF MODERN 

SLAVERY IN OUR 
OPERATIONS AND 

SUPPLY CHAINS

KPMG Australia’s approach to identifying 
and managing the risk of modern slavery 
is guided by our commitment to respect 
human rights across our operations and 
supply chain.

Our first Modern Slavery Statement, 
launched during the year, addresses the 
mandatory criteria outlined in the Modern 
Slavery Act 2018 (Cth) and provides insights 
on our commitments.

We have been strong advocates for the 
modern slavery reporting requirements  
in Australia.

Our major categories of procurement 
include human resources, IT & technology, 
marketing, professional services, 
hospitality, property & operations,  
global mobility & travel.

The majority of goods and services that 
we procure come from suppliers and 
contractors based in Australia. KPMG 
Australia’s overseas supply chain includes 
eight offshore vendors, the majority of 
which are in India, with the others in the 
Philippines and Vietnam. These vendors 
provide outsourced IT, audit and tax-related 
services to KPMG Australia. Some of these 
vendors are owned by one or more KPMG 
member firms (not including Australia) that 
operate within a global delivery network.

A FOCUS ON INDIGENOUS 
PROCUREMENT 
KPMG’s Procurement Policies were 
updated in 2015 to include consideration of 
Indigenous businesses and to set a target 
of 2% of our addressable procurement 
spend being directed to Indigenous goods 
and services. 

We are pleased to have exceeded this 
target, allocating 3.5% of our addressable 
procurement spend to Indigenous goods 
and services, representing $10.4 million, 
since FY17. 

We aim to do more to support Indigenous 
suppliers. Over the past three years we 
have developed strong relationships with 
large Indigenous suppliers. We are working 
to shift that focus to smaller and upcoming 
suppliers to support the development of 
these organisations. 

KPMG’s procurement team is now  
working with our current and potential future 
Indigenous suppliers to develop the skills they 
need to better respond to tender requests.

KPMG Australia is also undertaking a 
review of our tender request processes. 
As part of this review we will seek to better 
understand the suppliers that have a focus 
on Indigenous employment.

SUPPLY CHAIN

Achieved

3.5% 2%
Target

ADDRESSABLE PROCUREMENT 
SPEND DIRECTED TO INDIGENOUS 
GOODS AND SERVICES

2021
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2%
Target

Photographer Steve Greenaway
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APPENDIX
DETAILED MAPPING TO REPORTING FRAMEWORKS
This report has been prepared in accordance with the WEF IBC Stakeholder Capitalism Metrics and the Global Reporting Initiative  
GRI Standards (Core level). It also acts as our Communication of Progress under the UNGC. The below tables provide detailed mapping  
to each of these frameworks.

THEME WEF IBC CORE METRIC GRI REFERENCE UNGC PRINCIPLE LOCATION WITHIN THIS REPORT

PLANET
Climate Change Greenhouse gas  

(GHG) emissions
GRI 305-1,  
GRI 305-2, 
GRI 305-5

Planet

TCFD  
Implementation

Not included, we are committed to disclosing our climate 
related risks in future periods.

Nature Loss Land use and  
ecological sensitivity

GRI 304-1 Four sites operate within or adjacent to key biodiversity 
areas, with a total floor area leased of 10,682m2

Freshwater Availability Water consumption and withdrawal 
in water-stressed areas

One site operates within a water stressed environment. 
Consumption at this site was 841kL.

PEOPLE
Dignity and equality Diversity and inclusion GRI 405-1 People – Action and Progress

Pay equality GRI 405-2 Gender Pay Gap

Wage level Not Reported

Risk for incidents of child,  
forced or compulsory labour

GRI 414-1 1, 2, 4, 5, 6 Modern Slavery Statement

Health and wellbeing Health and safety GRI 403-9 Safety

Skills for the future Training provided GRI 404-1, 
GRI 404-2

On average, our employees completed 20.95 hours of 
training each in FY21.

PROSPERITY
Employment and 
wealth generation

Absolute number and rate of 
employment

GRI 102-7, 
GRI 102-8, 
GRI 401-1

People – Actions and Progress

Economic contribution GRI 201-1 KPMG Australia Results
Financial investment contribution Not reported

Innovation of  
better products  
and services

Total R&D expenses ($) Innovation

Community and  
social vitality

Total tax paid Tax paid in FY21

GOVERNANCE
Governing purpose Setting purpose GRI 102-26 8, 9 Chair Statement, CEO Statement, Prosperity, 

Governance
Quality of governing 
body

Governance body composition GRI 102-22, 
GRI 405-1

Governance bodies and composition

Stakeholder 
engagement

Material issues impacting 
stakeholders

GRI 102-21, 
GRI 102-43, 
GRI 102-47

Our Areas of Greatest Impact

Ethical behaviour Anti-corruption GRI 205-2, 
GRI 205-3

1, 2, 4, 5, 6, 10 Governance

Ethical behaviour Protected ethics advice and  
reporting mechanisms

GRI 102-17 1, 2 Governance, KPMG Global Code of Conduct Training 
Policy as described in our Global Impact Plan;  
KPMG Whistleblowing Policy;

Risk and opportunity 
oversight

Integrating risk and opportunity  
into business process

GRI102-15 7 Governance
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ADDITIONAL GLOBAL REPORTING INITIATIVE (GRI) METRICS
This report has been prepared in accordance with the GRI Standards: Core Option. The below index, in addition to the above consolidated 
detailed mapping, provides users with a reference guide to our response to additional GRI Disclosures.

DISCLOSURE TITLE GRI REF REPORT REFERENCE

Name of the organization 102-1 About this report

Activities, brands, products, and services 102-2 Our Structure and Operations

Location of headquarters 102-3 Our Structure and Operations

Location of operations 102-4 Our Structure and Operations

Ownership and legal form 102-5 KPMG Australia operates as a partnership

Markets served 102-6 Our Structure and Operations

Supply chain 102-9 Supply Chain

Significant changes to the organization and its supply 
chain

102-10
There have been no significant changes to KPMG 
Australia or our supply chain in FY21

Precautionary Principle or approach 102-11 Planet

External initiatives 102-12 About this report, CEO Statement

Membership of associations 102-13 Our Structure and Operations

Statement from senior decision-maker 102-14 CEO Statement, Chair Statement

Values, principles, standards, and norms of behaviour 102-16 Values and Culture

List of stakeholder groups 102-40 Our Areas of Greatest Impact

Collective bargaining agreements 102-41
KPMG Australia has no employees covered by  
collective bargaining agreements

Identifying and selecting stakeholders 102-42 Our Areas of Greatest Impact

Key topics and concerns raised 102-44 Our Areas of Greatest Impact

Entities included in the consolidated financial 
statements 102-45 Not applicable

Defining report content and topic Boundaries 102-46 Our Areas of Greatest Impact

Restatements of information 102-48 Not Applicable

Changes in reporting 102-49 Not Applicable

Reporting period 102-50 About this report

Date of most recent report 102-51 This is KPMG Australia's first Impact Report

Reporting cycle 102-52 About this report

Contact point for questions regarding the report 102-53 Contact details at end of report

Claims of reporting in accordance with  
the GRI Standards

102-54 About this report

GRI content index 102-55 Provided as this appendix

External assurance 102-56 About this report

Proportion of spending on local suppliers 204-1 Supply Chain
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KPMG.com.au

The information contained in this document is of a general nature and is not intended to address the objectives, financial situation or needs of any particular 
individual or entity. It is provided for information purposes only and does not constitute, nor should it be regarded in any manner whatsoever, as advice and is 
not intended to influence a person in making a decision, including, if applicable, in relation to any financial product or an interest in a financial product. Although 
we endeavour to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will 
continue to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination of the particular 
situation.

To the extent permissible by law, KPMG and its associated entities shall not be liable for any errors, omissions, defects or misrepresentations in the information or 
for any loss or damage suffered by persons who use or rely on such information (including for reasons of negligence, negligent misstatement or otherwise).
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For more information on our impact 
journey and the details within our 
report, please contact:

Alison Kitchen 
Australian Chairman
T: +61 3 9288 5345 
E: akitchen@kpmg.com.au

Andrew Yates
Chief Executive Officer
T: +61 2 9335 7545 
E: ajyates@kpmg.com.au

Adrian King
Partner-In-Charge,  
Climate Change  
and Sustainability
T: +61 3 9288 5738 
E: avking@kpmg.com.au

Kristin Silva 
Partner, Corporate Affairs
T: +61 2 9335 8562 
E: ksilva@kpmg.com.au

mailto:akitchen@kpmg.com.au
mailto:ajyates@kpmg.com.au
mailto:avking@kpmg.com.au
mailto:ksilva@kpmg.com.au
https://www.linkedin.com/company/kpmg-australia
https://www.facebook.com/KPMGAustralia/
https://twitter.com/kpmgaustralia
https://www.youtube.com/user/kpmgaustralia
http://www.instagram.com/kpmgaustralia
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