Streamlined
data separation
When divesting parts of your organisation, a streamlined and
secure approach to moving application and business data to
the buying entity is vital.
Divesting parts of your business can present complex challenges when it
comes to the safe and accurate transfer of application and business data
to buyers.
Customer data, employee data, payroll data, financial data and procurement
data are just a few examples of the vast information that could be involved.
Data is often sensitive and beholden to strict regulatory requirements,
meaning awareness of risk and security must be integral.
Equally complex is extracting data from multiple legacy technologies and
providing transparency to business owners at every step.
Before a divestment, it’s vital to think deeply about the data you have, and
how that can be safely extracted and transitioned without putting your
business or customers at risk.
KPMG is here to help guide organisations through a smooth data separation
and migration strategy and process.

A holistic approach
KPMG has a sound methodology to help you manage the safe, accurate
and timely transfer of data from one entity to another. We:
–– Look holistically at the impact of data separation on your whole business –
at both the selling and buying ends

Organisations can have
hundreds of legacy
systems with data in
various states, formats
and quality. You need to
think about unpicking
various parts of your
business on applications
that are shared across
the entire business.
That gets very complex.
Daniel Ferguson
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–– Understand business needs on both sides of the transition
–– Establish exactly what data is needed to support those needs
–– Apply the right technology tools to enable a smooth and secure migration.
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With this holistic view, we focus on implementing strategy, technology,
and a smooth transition.
1. A clear strategy
KPMG can set a pre-separation strategy, then assist with checking
everything is running smoothly post-separation. This includes:
–– Planning data segregation requirements
–– Governance and controls
–– Setting access restrictions
–– Maintaining regulatory requirements
–– Managing demand for business-as-usual services.
2. The right technology
With our deep understanding of technology and the implications of
migration, KPMG can assist with:

Our approach to
data transition
brings confidence to
stakeholders – they
can be confident the
data is transferred
accurately and safely.
Brendan Gialouris
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–– Extracting data from multiple legacy technology sources
–– Profiling and sorting through data that is structured or unstructured
–– Confirming the technology at the receiving end is viable and compatible.
3. A robust and transparent method
When it is time to enact the migration, we help to:
–– Ensure only approved data is transferred
–– Reconcile and control upstream and downstream consequences of
removing data from host environment
–– Maintain security of data during transfer

Collaboration is key
Collaboration between the buying
and selling businesses, along
with all of the supporting teams,
is vital to success. We engage
KPMG’s U-Collaborate to facilitate
collaboration workshops, with the
goal of bringing the right people
together to plan a cohesive end-toend approach.

–– Optimise limited migration windows
–– Ensure the right people have visibility of the process at the right times
–– Ensure minimal impact on the business or customers.

Contact us
Brendan Gialouris
Director
Management Consulting

Daniel Ferguson
Partner
Management Consulting

T: +61 2 9335 7691
E: bgialouris@kpmg.com.au

T: +61 2 9455 9986
E: dferguson4@kpmg.com.au

KPMG.com.au

The information contained in this document is of a general nature and is not intended to address the objectives, financial situation or needs of any particular individual or entity. It is
provided for information purposes only and does not constitute, nor should it be regarded in any manner whatsoever, as advice and is not intended to influence a person in making a
decision, including, if applicable, in relation to any financial product or an interest in a financial product. Although we endeavour to provide accurate and timely information, there can be
no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate
professional advice after a thorough examination of the particular situation.
To the extent permissible by law, KPMG and its associated entities shall not be liable for any errors, omissions, defects or misrepresentations in the information or for any loss or damage
suffered by persons who use or rely on such information (including for reasons of negligence, negligent misstatement or otherwise).
© 2019 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”),
a Swiss entity. All rights reserved.
The KPMG name and logo and are registered trademarks or trademarks of KPMG International.
Liability limited by a scheme approved under Professional Standards Legislation.
May 2019. 330935676MC.

