
Re-designing 
commissioning 
When the National Disability Insurance Scheme (NDIS) was 
introduced, the New South Wales government set about rethinking 
its role as a service provider in disability services. It decided to 
increase the capacity of non-government disability services in 
NSW, and for the Government to cease being a provider once 
this was achieved. 

In 2015, KPMG’s Health, Ageing & Human Services Management 
Consulting team were engaged to be the Government’s strategic 
advisor for the transformation and to work in partnership with the 
government to achieve this. A human services commissioning 
project of this size was unprecedented in Australia, and the team 
were deeply aware of the impact of these services on the lives of 
people with disability and their families. 

Working closely with the Ageing, Disability and Home Care (ADHC) 
division within Family and Community Services (FACS), KPMG 
helped to develop a strategy that would ensure the safe transfer 
of 7,400 staff and 12,000 clients to the non-government sector, 
with continuity of support at the core.

The team began by ascertaining the full scope of the 
Government’s direct services as well as the Government’s asset 
base, as many clients received support, or lived in, government-
owned accommodation. 

A shortlist of providers was established, KPMG worked in 
partnership with FACS to set up opportunities for the families and 
clients to meet with them and to have deeper input into selection. 
KPMG has to date with FACS conducted over 300 forums with 
providers, families and clients, to build relationships and trust. 

Our team applied their deep knowledge of government processes, 
as well as disability support provision, and the support requirements 
of clients. They shared skills in disability service delivery, financial 
management and market data analytics for decision making, as well 
as helping to facilitate consultation with providers, clients, families, 
and government stakeholders. 

As a result of the team’s successful collaborative approach with 
FACS, the NSW Government is well under way with its transition, 
and has a proven blueprint for community engagement that can 
ensure all stakeholders are part of a change, and the solution. 

We deliver the results that matter.

© 2017 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International 
Cooperative (“KPMG International”), a Swiss entity. All rights reserved. The KPMG name and logo and are registered trademarks or trademarks of KPMG 
International. Liability limited by a scheme approved under Professional Standards Legislation. July 2017. N15689ADV.


