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Insights today,  
value tomorrow 

Using data analytics, organisations now have the 
opportunity to transform tax data into valuable insights. 
Imagine gaining the ability to interpret the enormous 
volumes of transactional data captured in your business 
systems, finding overpaid and under-claimed tax  
and uncovering hidden business opportunities.  

By accessing relevant tax data in a user friendly way, you can maintain 
control of your tax processes, identify risks and leverage opportunities.

Stop struggling with your tax data. Start winning with it.

KPMG is helping organisations delve into their tax data, revealing  
both untapped opportunities and hidden risks. Early detection of  
such opportunities and risks can lead to financial return and support  
the tax function to become a key value add resource at the centre  
of business decision making.

Our Tax Data Analytics allows businesses to gain quantitative insights 
and visibility on the status of their tax obligations. 

We offer a suite of Tax Data Analytics tools across corporate,  
customs, employment and indirect taxes.
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GST

How is data analytics disrupting the management of GST? 

The Australian Taxation Office’s (ATO’s) are increasingly focusing on 
the integrity of business systems and robust internal controls to gain 
confidence over an organisations end-to-end GST process. This puts the 
onus on organisations to ensure that master data management, business 
system configurations and internal processes are fit for purpose.

What insights can GST  
Data Analytics provide?

ABN validity

Verify ABN vendor master data against 
the Australian Business Register.

Internal controls

Analyse processes around tracking 
GST group structures including the 
addition and removal of members 
and general controls over business 
processes that impact GST. 

Material master data

Assist in identifying materials and 
products that have incorrect GST 
classification.  

General ledger analysis  
GST by Account

Identify inconsistency of the tax 
treatment by applying a lens over 
general ledger postings.

Questions to ask about your GST data:

    Is your focus on getting the BAS filed on time rather  
than ensuring that each label is supported with accurate 
source data?

    Are system master data or configuration issues creating  
a hidden liability?

    Are manual GST coding process errors masking a refund?

    Can you reduce your risk of a data driven ATO audit  
by demonstrating the integrity of your system?

An organisation engaged KPMG to support the tax function with an upcoming ATO ‘Integrity of Business Systems’ audit. 
KPMG’s methodology involved running a suite of GST data tests tailored to the clients industry and unique business 
system to ascertain any areas of concern in advance of the audit. KPMG’s data analytics tools identified material 
weaknesses in the classification of materials in the master data. In addition the coding of capital expenses purchased 
locally from foreign vendors, which were subject to Australian GST were incorrectly coded as GST free purchases. 

KPMG supported the client with improving the tax classification of master data and in claiming the GST refund for 
missed capital expenses. The ATO accepted the KPMG data driven methodology as part of their overall assessment 
during the audit. The organisation now runs regular testing using KPMG’s data analytics tools and provides updates  
to the board of process improvement.

Case study

© 2017 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss 
entity. All rights reserved. The KPMG name and logo are registered trademarks or trademarks of KPMG International. Liability limited by a scheme approved under Professional Standards Legislation.



Employment Tax 

How is data analytics disrupting the management of employment taxes? 

Revenue authorities are constantly evolving their audit and compliance 
validation methodologies in line with the Government’s Digital Transformation 
Agenda. Data analytics and IT system reviews are leading to increased 
identification of errors in tax data. Our approach combines sophisticated data 
analysis with explorative testing to uncover potential compliance risks and 
financial opportunities. 

What insights can Employment 
Tax Data Analytics provide?

Superannuation Guarantee (SG)

Identify risks of underpayments  
or overpayments of Superannuation 
Guarantee by analysing payroll  
code configuration of ‘ordinary  
time earnings’.

Fringe Benefits Tax (FBT)

Test validity of manual data 
capturing for fringe benefits such as 
entertainment, subscriptions, taxi 
travel and study reimbursements.

Contractors

Identify contractor payments  
which are at high risk of  
employment tax shortfalls.

Payroll Tax (PRT)

Verify that payroll tax has been 
calculated on the appropriate taxable 
wage items in each Australian state 
and territory.

Questions to ask about your Employment Tax Data:

    Have you contributed the correct amount of 
Superannuation Guarantee on behalf of workers?

    Has payroll tax been accurately calculated and lodged  
in each state and territory?

    Have you correctly determined whether workers  
are employees or contractors and applied the correct  
tax treatment?

    Have you identified and captured all expenses that  
are relevant for the Fringe Benefits Tax return?

An organisation was subjected to a historical payroll tax reporting review by the Office of State Revenue (OSR).  
The organisation engaged KPMG to review historical payroll tax calculations to identify, disclose, and rectify any 
errors or omissions upfront. The testing identified anomalies in the setup of pay codes in the business system. In 
addition payments to a number of contractors had not been flagged as liable for payroll tax, which resulted in a small 
underpayment in respect of these vendors. KPMG’s data driven methodology was accepted by the OSR as evidence of 
rectification and compliance. KPMG supported the client in dealing with the OSR including obtaining the overall refund. 

Case study
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Customs 

How is data analytics disrupting the management of customs duties? 

KPMG’s Customs Data Analytics is designed to identify if the data reported 
to customs authorities is incorrect through omission or error. Such errors can 
increase customs duty liabilities and expose the business to infringement 
notices, strict liability penalties and prosecution. Rather than wading through 
physical documents, KPMG’s methodology combines sophisticated data 
analytics software with explorative testing to uncover potential compliance 
risks and financial opportunities. 

What insights can Customs 
Data Analytics provide?

Refunds

Highlights shipments for further 
exploration of retrospective 
customs duty refunds.

Compliance risks

Identifies irregularities and 
inconsistencies in the data 
reported to custom authorities. 

Valuation of goods

Assess valuation methodology 
against expectations.

Trade lane

Identifies high volume trade lanes 
for freight negotiation.

Questions to ask of your Customs Data:

    Have I maximised the use of Free Trade Agreements (FTAs) 
and other customs duty concessions?

    Are custom duties refunds available to the business? 

    Do I have confidence that the declarations made  
to government are accurate?

    Are our brokers and service providers meeting  
their contractual obligations to us?

A major retailer engaged KPMG to undertake an analytics review of their import data. Using the Customs Data 
Analytics tool, KPMG identified a substantial customs duty refund opportunity where a customs broker had failed 
to utilise Free Trade Agreements on certain items purchased from the United States. In addition related party 
transactions had been declared incorrectly. This prompted the client to reduce the number of customs brokers 
engaged on behalf of the organisation. KPMG assisted the client in rectifying its past importation declarations and 
submitted a voluntary disclosure to the Department of Immigration and Border Protection on its behalf.

Case study
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CADA

How is data analytics disrupting the management  
of fixed asset registers? 

CADA combines sophisticated data analytics software with explorative 
testing to uncover potential compliance risks and financial opportunities. 
Coupled with the vast experience of KPMG’s tax professionals, CADA could 
help make ATO reviews more efficient and cost effective, and can uncover 
potential tax savings.

What insights can  
CADA provide?

Immediate deduction

To determine if any assets can be 
fully depreciated at 100 percent.

Nil depreciation rate

To isolate any assets that are not 
being depreciated.

Nil Closing Written Down Value

To isolate assets that are fully 
depreciated and can be removed 
from the tax fixed asset register.

Nil Closing Written Down Value

To isolate assets that are fully 
depreciated and can be removed 
from the tax fixed asset register.

Questions to ask about your fixed asset register:

    What confidence do I have that my tax fixed asset register 
(FAR) is accurate? 

    Are there cash benefits trapped in my tax FAR?

    Is my tax FAR reconciled to my accounting FAR?

    How does my tax FAR benchmark within my organisation, 
amongst industry peers and the broader corporate 
environment?

A major engineering organisation engaged KPMG to undertake a health check of its tax FAR. Using CADA KPMG 
professionals undertook a detailed analysis, including a reconciliation with the accounting register. Inconsistent asset 
treatment across accounting and tax FAR was identified as an issue. When rectified, multi-million dollar deductions 
were obtained. CADA identified claimable deductions in relation to repairs, maintenance and refurbishment 
expenditure that was previously capitalised. Our tax professionals were able to amend the previous tax treatment  
and claim the deduction for the client.

Case study
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GL Investigator

How is data analytics disrupting the general ledger tax review process? 

Traditionally many organisations devote valuable resources to manually 
checking transactional data that forms the basis of their tax compliance work 
papers. Tax personnel use varying methods to perform such reviews. Typically 
this line item analysis involves the use of heavily customised and complex excel 
documents, random sampling, and applying high materiality thresholds. Given 
the volume of work required to prepare and validate tax returns, the ability 
to review and gain comfort over the veracity and integrity of the underlying 
transactional data is often limited by time and resource capacity constraints. 

What insights can GL 
Investigator provide?

Review tax sensitised accounts 

Analyse expenditure previously 
treated as non-deductible which can 
be immediately deductible for tax.

Oversight over the entire general 
ledger transactions 

Data driven testing over the entire 
population of data now to identify 
incorrect general ledger posting 
relevant to your business.

Oversight of business behaviours 

Uncover operational control 
weaknesses which may be more 
prevalent in certain business units or 
with certain projects and transactions 
that give rise to more errors.

Governance 

Test controls in place for tax coding 
and posting and demonstrate good 
governance in line with the ATO’s 
expectations.

Key questions to ask about transactional data reviews:

    How long does the tax function spend manually reviewing 
general ledger and sub-systems  to ensure correct tax 
postings?

    When did I last have the ability to interrogate large volumes  
of transactional data with customised and business specific 
tax testing?

    Have tax deductible expenses been booked to non-deductible 
accounts?

    What level of confidence do I have in the accuracy of system 
configuration for coding and posting to tax sensitive 
accounts?

A KPMG client was upgrading from a legacy IT system and had not historically tax sensitised a number of key accounts 
such as entertainment, repairs and maintenance and legal. KPMG supported the client in analysing the general ledger 
and sub-system data to assist with accurately tax sensitising the system upgrade.

KPMG identified over 25,000 records across these expenses, which had been booked to non-deductible accounts. 
Given the volume of transactions, the organisation did not historically have the ability to uncover these hidden 
deductible expenses.

KPMG was able to assist the client with tax sensitising the new system and putting in place data controls and 
governance to ensure that the instances of incorrect postings were limited in the future.

Case study
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KPMG’s data specialists work  
with your team to extract data 
from business systems.

The data specialists cleanse,  
reconcile and load the data using  
KPMG proprietary data analytics tools. 

KPMG undertake exception 
testing, benchmarking and  
trending to report results, detect 
anomalies and visualise data.

1

Our process

2 3

KPMG’s suite of tax data analytic tools use market leading visualisation software allowing you to interrogate your 
data, validate exceptions and identify opportunities in a clear and concise manner. An example of a data driven 
insight is set out in our visualisation tool below:

Note: sample data set only.
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The information contained in this document is of a general nature and is not intended to address the objectives, financial situation or needs of any particular individual 
or entity. It is provided for information purposes only and does not constitute, nor should it be regarded in any manner whatsoever, as advice and is not intended to 
influence a person in making a decision, including, if applicable, in relation to any financial product or an interest in a financial product. Although we endeavour to 
provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate 
in the future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation.

To the extent permissible by law, KPMG and its associated entities shall not be liable for any errors, omissions, defects or misrepresentations in the information  
or for any loss or damage suffered by persons who use or rely on such information (including for reasons of negligence, negligent misstatement or otherwise).
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Contact us
For more information on how KPMG’s suite of Tax Data Analytics tools can help 
discover the value in your tax data, please contact your KPMG Tax Advisor. 
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