
Governance
Keep pace with changing regulations,   
and maintain an effective governance culture

Potential benefits
Facing increasing commercial, shareholder and 
regulatory pressures, most entities gradually 
recognize the benefits of good governance, including:

 – Improved strategic and day-to-day decision-making 
and risk management

 – Supprt senior management when executing their 
duties and responsibilities

 – Implementation of strategic change in  
response to competition, technology, data, 
structure and regulation

Governance, regulatory and 
compliance matters continue 
to pose a complex business 
challenge. As businesses expand 
and shareholder expectations 
increase, boards of directors 
are prompted to ensure greater 
levels of transparency, objectivity 
and professionalism. Increased 
accountability and potential 
exposure to liability mean that 
directors must ensure that 
corporate governance standards 
are adhered to and robust 
compliance management systems 
are in place. 

How can KPMG Lower Gulf we help?
We assist our clients as they develop a wide-ranging 
vision and approach toward governance, risk, and 
compliance (GRC) processes. The key focus is to 
improve sustainability, effectiveness, efficiency, 
and transparency of GRC processes, aligning 
practices with an organization’s strategic goals and 
objectives. Overall, GRC procedures should support 
regulatory compliance and contribute to driving both 
competitive advantage and shareholder value. 

We provide the following governance services:

 – Corporate governance maturity assessment/
benchmarking

 – Governance culture reviews

 – Assistance with governance framework  
design/development of governance policies  
and procedures

 – Assistance for development of internal  
control frameworks

 – Board and sub-committee effectiveness reviews

 – Enterprise risk management (ERM) framework 
reviews and implementation assistance

 – Board training programs

 – Compliance transformation

 – Guidance in developing delegation  
of authority matrices across operations



Why KPMG Lower Gulf?
KPMG Lower Gulf’s team comprises members with 
more than 20 years of experience and relevant skills. 
Our team has undertaken corporate governance 
reviews and board self-assessment reviews for 
public and private sector clients.

 – We have delivered more than 50 corporate 
governance engagements, across a variety  
of industries in the UAE

 – By virtue of the depth and breadth of our services, 
we have participated in several corporate 
governance engagements involving development/
diagnostic review of governance frameworks, 
terms of reference, benchmarking and maturity 
assessments of corporate governance 

Leading methodologies and tools
 – KPMG’s tried and tested corporate governance 
approach and methodology are commensurate 
with the size, complexity, structure, economic 
significance, risk profile and business model of 
each client we work with

 – Our approach includes reviews of existing 
governance documentation and independent/
anonymous interviews with board members 
and management. In addition, we benchmark 
corporate governance practices at local and  
global levels to provide value-added insights  
and recommendations

 – Our comprehensive self-assessment 
questionnaire allows us to independently conduct 
board effectiveness reviews in an efficient manner

 – Access to a repository of UAE-applicable 
regulatory requirements and leading corporate 
governance codes/guidelines enabling assessment 
of clients’ corporate governance practices against 
applicable regulations and guidelines
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