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Our commitment to Audit quality

Chairman, KPMG MESA, 

Chairman & CEO,

KPMG Lower Gulf

Nader Haffar

Audit lies at the heart of our firm. We know that 

quality audits play an important part in a well-

functioning market. We also know that in the 

aftermath of high-profile corporate failures globally, 

we have a responsibility to reinforce the public’s trust 

in the Audit profession. That is a responsibility we 

take very seriously. 

I am pleased to present the KPMG Lower Gulf (LG) 

Audit quality journey report. Here, we provide a 

transparent overview of our transformation

journey as we continue our commitment to quality 

and accountability.

The last few years have been challenging as we dealt 

with the economic fallout of the global pandemic 

while managing our stakeholders’ expectations and 

delivering high-quality audit engagements. This report 

highlights the resilience of our people and their 

important role in driving audit quality. 

In 2018, we undertook a thorough examination of our 

protocols and practices to ensure consistency in the 

quality of our audits, in the experiences of our clients, 

and in the behavior and values we demonstrate 

within the communities in which we live and work. 

As a result of that examination, we made changes to 

our governance structure to drive greater 

accountability and consistency in how we conduct 

our audits, while remaining true to our core 

value: integrity. 
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To achieve consistency in all our engagements, our 

leadership has made a number of significant 

changes, including appointing a Head of Audit 

Quality, who reports to an Audit Quality 

Committee (AQC). This committee includes three 

independent members and is chaired by our 

National Risk Management partner. It has taken 

the lead in monitoring and driving improvement to 

Audit quality across the KPMG LG’s Audit function.

In addition to the governance reforms, we 

prepared an Audit quality transformation program 

based on KPMG International guidelines. Our 

intention was not to merely make superficial 

changes, but to introduce a wide range of bold 

reforms underpinned by three broad principles:

1. Fostering the right culture, starting with tone 

at the top

2. Investing significantly in Audit quality 

initiatives

3. Measuring Audit quality through clearly 

defined indicators.

Every step we have taken to improve our 

processes has been intensive and is continually 

being reflected upon. It has provided us with a 

more complete and holistic understanding of how 

to best redesign the policies, procedures and 

practices of the firm. 

Our response to the challenges faced on our 

journey put pressure on Audit profitability margins 

but ameliorated our image as a trusted and 

trustworthy professional services firm. It gives me 

immense pleasure to share that we were again 

rated satisfactory in the internal inspection quality 

performance review (QPR) in the 2021 cycle.

We believe that the results of this investment will 

continue to be seen in the years to come, and we 

will continue to invest in Audit quality. 

A comprehensive overview of our transformation 

journey, as well as a summary of our 

accomplishments so far, are set out in this report.

The work of auditors is becoming more complex. A 

major area of focus for our firms and for our clients 

in the future will be environmental, social and 

governance (ESG) commitments. We are proud to 

be a part of the firm that has invested significant 

resources globally to educate and train our 

colleagues so we are able to better serve our 

clients.

To meet the changing needs of our clients, we 

have adopted an approach aligned with our global 

purpose: Inspiring Confidence, Empowering 

Change. Three pillars form the foundation of our 

firm: exceptional quality of service, an unwavering 

commitment to the public interest, and building 

empowered teams.

The LG leadership and I would like to thank our 

people for all the hard work put into this journey. 

Under Emilio Pera’s courageous and heartfelt 

leadership as Head of Audit, we have faced one of 

the toughest times in the industry navigating 

through a global pandemic with economic 

pressures, along with managing significant 

investment in quality. It is because of agility, 

innovation, and resilience, our people have 

demonstrated, that we are standing strong. 

Effective February 2022, Osama Harmouche will 

take over from Emilio as the new Head of Audit 

and I am confident that he will continue to build on 

the strong foundation laid thus far on our audit 

quality transformation journey.

I am confident that with our talented people, our 

quality and trust agenda, and hard work, we will 

continue to achieve our goals, together. 

We would also like to thank all our stakeholders, 

those who have reminded us of our role as 

guardians of the public interest, as well as those 

who have demanded we do better but recognized 

our commitment to the highest standards of 

quality. 

Nader Haffar

Chairman, KPMG MESA, 

Chairman & CEO,

KPMG Lower Gulf

*Financial year (FY) throughout the report refers to the year 

ended 30 September, unless otherwise stated.

Our commitment to Audit quality (continued)
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Challenges that made us stronger 

The role of the profession globally 

put under spotlight following a number of high profile 

corporate failures

The mandatory auditor rotation

announced by more regulators in the region

Regulatory and professional bodies’

oversight has accelerated globally to respond to a 

number of mounting risks surfacing in the Audit 

environment 

The Covid-19 pandemic 

resulted in an economic slowdown adding pressure on 

client-fee negotiations along with unprecedented 

challenges in conducting audits remotely

We recognize our role in protecting the interests of our stakeholders. Therefore, we have increased our investments 

significantly to move the dial on Audit quality. 

Our response to the challenges faced on our journey put pressure on Audit profitability margins but ameliorated our 

image as a trusted and trustworthy professional services firm. 
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Converting challenges into opportunities

FY19 FY20 FY21

— Developed an Audit quality 

transformation program 

along with a plan for significant 

investment in audit quality 

iniatives 

— KPMG UAE and Oman practice 

integrates operationally as 

‘KPMG Lower Gulf (LG)’ to 

seamlessly work across 

borders

— Accelerated our managed 

growth program.*

— Investment in networks 

supporting Audit quality doubled

compared to FY19

— Steps taken to manage 

Engagement Partners’ workload 

including rebalancing their client 

portfolios

— Significant investment in launching

KPMG Clara, KPMG’s fully 

integrated, scalable, cloud-based 

platform with enhanced Audit 

methodology

— Investment in technology to 

deliver seamless audit experience 

to our clients and people during 

Covid-19.

— Investment made for the adoption of the 

International Standard on Quality 

Management (ISQM) 1

— Investment in networks supporting Audit 

quality tripled compared to FY19

— 75% of LG audit engagements rated 

satisfactory with 0% unsatisfactory 

engagements in internal inspection program 

(QPR) 2021 cycle. 80% decrease in overall 

significant findings compared to 2019 review 

cycle

— The significant wins and retention of key 

clients in sectors including real estate, 

financial services, telecommunication, 

logistics and free zones are testament to the 

trust that clients place in KPMG as a brand

— Positive feedback and recognition 

received from wider KPMG network for 

moving the dial on Audit quality and 

successsfully implementing several 

global initiatives.

*Managed Growth Program is all about ‘Protecting the Brand’, ensuring that we are not taking on unnecessary risk by 

re-sizing the portfolio (existing and proposals) based on risk, profitability and strategic value to the firm.
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2,925

Our accomplishments as of FY21 
Trust

Audit 

professionals

589
Partners and 

Directors

Staff

nationalities

represented

50+

professionals make up 

our networks supporting 

Audit quality

649%

22%

69%

retention rate of

high-performing 

employees

81% 

Audit 

engagements

of average audit 

experience of 

engagement partners

22 years

audit professionals 

are women

4 in 10 
chargeable hours 

generated by 

offshore resources

90,000

Our people

90% 

Of our staff are 

professionally 

qualified accountants

71%

We audit the 

largest 

companies 

Real estate

Financial services

Telecommunication of our people understand 

their role in protecting the 

public interest

(source: GPS 2021)

88% 
We audit

3 of top 5

listed entities by market 

capitalization in the UAE

of people are willing to put in a great 

deal of extra effort to help KPMG 

succeed 

(source: GPS 2021)

Managers

Logistics

in sectors including 

Free zones
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Our accomplishments as of FY21 
Quality audits

DPP formal and informal

consultations

1,000+
learning hours

completed in FY21

42,000

engagement leaders

reviewed in 

QPR 2021 cycle

43% 

More than 

learning hours 

per professional

58

decrease in significant 

findings noted in the 

internal inspection review: 

Quality Performance 

Review (QPR) compared to 

the 2019 review cycle

of audit engagements rated 

satisfactory with 0% 

unsatisfactory engagements 

in QPR 2021 cycle

of people believe that 

engagement teams 

demonstrate commitment 

to Audit quality in day-to-

day behavior 

(source: GPS 2021)

audit hours generated 

by data and 

analytics team

More than 

high risk

audit clients

< 2 %

of people believe the 

culture and tone set by 

leadership promotes 

the importance of Audit 

quality 

(source: GPS 2021)

85% 

5,000

80% 85%75%
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Our culture

For Better

We do 

what

matters.

Integrity

We do what is 

right.

Excellence

We never stop

learning and 

improving.

Courage

We think 

and act 

boldly.

Together

We respect each other

and find strength in 

our differences.

Our
Values

We’re working hard to promote a 

culture of high challenge and high 

support with open dialogue, so our 

people feel empowered to speak up 

about ethical concerns and issues 

and act in the public interest. 

Our leaders set the tone from the top

Our commitment to culture starts at the very top of our 

firm, with leaders encouraged to role model the right 

behaviour.

Our Values have guided and distinguished our firm for 

decades – they are central to all of us as a firm. We want 

values that represent us; that are easy to remember and 

that can play an active role in our firm - informing our 

decisions, actions, and interactions with our stakeholders, 

every day. 

Emilio Pera

Head of Audit

KPMG Lower Gulf
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Our structure and governance
Leadership plays a critical role in establishing our 

commitment to quality and the highest standards of 

professional excellence within the context of ethics 

and integrity and communicating this commitment to 

clients, stakeholders and society. 

The responsibility starts at the top. This means driving 

and reinforcing accountability through the complete 

chain of command in all our Audit teams and 

practices so that every action helps us meet our 

rigorous objectives. To demonstrate our commitment 

to continually advancing Audit quality across our 

organization, we have established a number of 

dedicated committees and networks to oversee 

and support the firm’s Audit quality agenda. The 

governance of this agenda is overseen by the Audit 

quality committee (AQC) which is chaired by the 

national Risk Management Partner (RMP). 

The AQC has 6 active 

members of whom 3 

are independent.

AQC members met 12 times in 

FY21.

Head of Audit

LG Board Executive Committee

Audit & Risk Committee 

(ARC)

Department of 

Professional 

Practice (DPP)

KPMG Specialists 

Network

Practice Protection 

Group (PPG) 

System of quality 

management (SOQM) steering 

committee

Risk Management 

Group

Learning and 

Development 

(L&D)

Audit Quality 

Committee (AQC)

Second Line of 

Defense (2LoD) 

Group

KPMG Clara 

Workflow Steering 

Committee 

Audit Quality 

Monitoring Group 

(AQMG)

Formally established during or after FY20
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We invested in our multi-year Audit quality 

transformation program (refer to next page) in 

FY19 and have continued to invest in, and expand 

the program. In FY20, we invested an incremental 

USD 1.8m in our audit quality initiatives, in addition 

to the incremental USD 2.2m invested in FY21. 

Our program focused on developing our:

Our investment: USD 11 million

Our investment in Audit quality

In FY21, we re-imagined our Audit operating 

model to drive an impactful outcome around 

the quality and effectiveness of our audits. 

Our enhanced model is built to drive operational 

excellence and people engagement 

through improved:

A responsive delivery model

Enhanced quality, reduced disruption, increased 

focus on areas of higher risk and deeper insight 

into clients’ business.

Result: a better experience

People 
Governance 

Framework

Specialist functions

Methodology 

and approach 

Digital capabilities

Quality 

management 

system 

Client segmentation 

Offshoring 

Centralisation 

Standardization Enhanced Audit quality

Increased efficiency

Exceptional 

client experiences
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Audit quality transformation program
Governance and 
accountability 
— An established Audit quality 

committee (AQC) for the oversight of 

the progress made on Audit quality

— New networks to support 

Audit quality 

— SOQM steering committee lead by a 

dedicated project management office 

(PMO) for the accelerated 

implementation 

of ISQM1 

— Dedicated 

partners/directors 

assigned to lead Audit 

quality networks like 

DPP, E&I, AQMG 

and SOQM 

— Performance and 

rewards linked directly 

to Audit quality goals.

Practice management 
and lines of defense
— Second line of defense: reviews of 

live engagements

— A dedicated Audit quality partner 

leading the implementation of global 

and regional Audit quality initiatives

— A timely planning policy

— Engagement resourcing guidelines 

including engagement quality control 

reviewers’ (EQCRs) allocation

— Specialist involvement in key 

Audit areas

— Training of professionals 

— Practice management/firm-wide 

controls (SoQM controls, robust risk 

systems, and inspections).

Network-level 
monitoring

— Global firm oversight and reporting

— Global Audit quality 

engagement reviews

— Deep-dive root cause analysis

— Monitoring of key Audit 

quality indicators

— Development of an Audit quality 

strategy with a clear action plan and 

key performance indicators (KPIs).

Methodology, workflow 
and enabling technology

— KPMG Clara, a fully integrated, 

scalable, cloud-based platform, 

enables the enhanced Audit 

methodology through a 

data-enabled workflow

— Standardized processes to drive 

accountability and consistency

— Data and analytics tools and 

techniques to provide better evidence 

and greater insight

— Guidance on the impact of Covid-19 

on auditing.

For details on the above programs, please refer to KPMG LG 2021 Transparency report

https://assets.kpmg/content/dam/kpmg/ae/pdf-2022/01/Transparency-report-2021.pdf
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Measuring our progress

Shamit Shailesh

Audit Quality Leader

KPMG Lower Gulf

We are committed to achieving the highest levels of 

quality in our work. To do that, we not only follow ethical 

standards, we also monitor our progress and use 

feedback to improve. Given our significant investment in 

audit quality transformation initiatives over the last few 

years, we have witnessed a marked improvement in the 

monitoring results. We acknowledge this is not a one-

time investment but an ongoing one.

We are committed to continually 

improve the quality, consistency and 

efficiency of KPMG audits.

We measure the quality of our audits based on the 

results of both internal and external reviews. Our last 

external inspection review took place in year 2019 

where 100% of our engagements were reviewed with a 

satisfactory rating. Internally, in 2021 there has been a 

significant increase in the number of ‘satisfactory’ 

scores in our quality performance review. 

We employ a broad range of mechanisms to monitor our 

performance and understand opportunities for 

continuous improvement.

Monitoring programs

Several KPMG (international and regional) 

programs are designed to evaluate 

performance at both engagement and firm 

level, in compliance with applicable 

standards, laws and regulations and KPMG 

International policies and procedures.

Deep-dive root cause analysis

of Audit quality issues. This involves 

interviewing team members and engagement 

quality control reviewers across 

engagements subject to external and internal 

review. The results help us determine 

remedial action and target investments to 

improve Audit quality.

Audit quality indicators

In addition to the few Audit quality 

indicators shown in this report, we 

monitor our progress through various 

indicators developed based on our 

global Audit quality framework. 

Global people survey (GPS)

We conduct regular surveys to find out 

how people feel about KPMG and their 

work environment. The results enable 

leadership to see how are we progressing 

and take necessary action.
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A defining moment for KPMG

Emilio Pera

Head of Audit

KPMG Lower Gulf

Audit quality, and delivering this consistently across all our audits, 

continue to be our number one priority.

Throughout our history, our leaders have had to make 

transformative choices to build the firm that we lead today. We are 

committed to addressing the challenges we face and fulfilling our 

purpose in serving the public interest.

I am proud to have been a part of this journey and feel comfortable 

handing over the responsibilities of Head of Audit to Osama 

Harmouche. I am confident that Osama  Harmouche, with his 

dedication and resilience, will continue to help the firm achieve its 

collective strategy of Trust and Growth.  

With every step we take on our audit quality transformation journey, 

we strengthen our position as the most trusted and trustworthy 

firm for our clients, regulators, and our people while ensuring quality 

and excellence in all we do.
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About KPMG
For almost 50 years, KPMG Lower Gulf Limited has been 

providing audit,  tax and advisory services to a broad range 

of domestic and international,  public and private sector 

clients across all major aspects of business and the  

economy in the Sultanate of Oman and the United Arab 

Emirates. We work  alongside our clients by building trust, 

mitigating risks and identifying  business opportunities.

KPMG Lower Gulf is part of KPMG International 

Cooperative’s global network of professional member 

firms. Now entering its 150th year, the KPMG  network 

includes approximately 236,000 professionals in over 145 

countries.  KPMG in Oman and the UAE is well connected 

with its global member  network and combines its local 

knowledge with international expertise,  providing the 

sector and specialist skills required by our clients.

KPMG is widely represented in the Middle East: along 

with offices in UAE and  Oman, the firm is well 

established in Saudi Arabia, Bahrain, Kuwait, Qatar,  Egypt, 

Jordan, and the Lebanon. Established in 1973, KPMG in 

Oman and the  UAE employs 1,783 people across four 

offices, including about 192 partners  and directors.

To meet the changing needs of our clients, we have 

adopted an approach  aligned with our global purpose: 

Inspiring Confidence, Empowering Change.  Our three 

pillars – exceptional quality of service, an unwavering 

commitment  to the public interest, and building 

empowered teams – are the foundation of  our firm.

As we continue to grow, we aim to evolve and progress;

striving for the highest levels of public trust in our work.

Our values are:

Disclaimer: Some or all of the services described herein may not be

permissible for KPMG audit clients and their affiliatesor related

entities.

Integrity

We do what is right.

Excellence

We never stop learning and improving.

Courage

We think and act boldly.

Together

We respect each other and draw strength
from our differences.

For Better

We do whatmatters.
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Kenneth Macfarlane

Partner
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Partner
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