MARGI N

CROP MARKS
MARGI N

CROP MARKS
MARGI N

MARGI N

11

Shaping the workforce
Future-proofing today’s workforce starts with establishing a clear
workforce strategy. This is based on talent supply and demand
trends—not only within a given organization, but also across
the labor market. Five different workforce scenarios have
been identified:
Buy:

Build:

What permanent
employee mix will
we recruit?

How will we build talent
through upskilling and
reskilling?

Borrow:

Bot:

Where and when will
we borrow contingent
contractors and consultants?

What roles can be
augmented with bots
(automation)?

Base:
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What mix of base options
will we offer (e.g., home,
virtual and company
locations of working)?
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Our findings reveal the following picture for organizations’ potential workforce composition
over the next 12-24 months:
— Fifty percent rated the
Base and Build scenarios
as important factors. The
emphasis is on new ways
of working (virtual) and
fortifying internal talent
capabilities.
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— Automation remains a
low priority for the HR
function. Sixteen percent
indicated a Bot scenario
as important, while 50%
considered a Build
scenario.
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Ease of change/ implementation
1 (Easiest) – 5 (Most difficult)

Workforce
strategy
scenarios

— Forty-six percent and 50%
rated the Buy and Borrow
scenarios as easiest to
implement, respectively.
This indicates relatively
easy access to the
desired talent pool to
shape the workforce.
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Level of importance
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A flexible workforce
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Our survey indicates that contingent, temporary or
“gig” workers will comprise 16% (21% globally) of an
organization’s total workforce. While this number
remains low, we expect the proportion will rise over
the coming years. In today’s dynamic business
environment, there is a demand for the right skills in
the right place at the right time. Simultaneously,
organizations may be able to reduce costs related to
recruitment and learning and development. An active
gig economy could take off with the right supporting
legal and regulatory mechanisms.

© 2021 KPMG Lower Gulf Limited, licensed in the United Arab Emirates, and a member firm of the KPMG global organization of independent
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

MARGI N

MARGI N

MARGI N

CROP MARKS
MARGI N

CROP MARKS
MARGI N

MARGI N

Contact us
Marketa Simkova

Partner
Head of People & Change
KPMG Lower Gulf
T: +971 4 248 975
E: msimkova@kpmg.com

Gunjan Shroff
Director
KPMG Lower Gulf
T: +971 4 4248 949
E: gshroff1@kpmg.com

home.kpmg.com

© 2021 KPMG Lower Gulf Limited, licensed in the United Arab Emirates, and a member firm of the KPMG global organization
of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee.
All rights reserved.
KPMG refers to the global organization or to one or more of the member firms of KPMG International Limited (“KPMG
International”), each of which is a separate legal entity. KPMG International Limited is a private English company limited by
guarantee and does not provide services to clients. For more detail about our structure please visit
https://home.kpmg/ae/en/home/misc/governance.html.
The information contained herein is of a general nature and is not intended to address the circumstances of any particular
individual or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such
information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on
such information without appropriate professional advice after a thorough examination of the particular situation.
The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global
organization.
Throughout this report, “we”, “KPMG”, “us” and “our” refers to the global organization or to one or more of the member
firms of KPMG International Limited (“KPMG International”), each of which is a separate legal entity.
KPMG International Limited is a private English company limited by guarantee and does not provide services to clients. No
member firm has any authority to obligate or bind KPMG International or any other member firm vis-à-vis third parties, nor
does KPMG International have any such authority to obligate or bind any member firm
CROP MARKS
MARGI N
MARGI N

CROP MARKS
MARGI N

Designed by CREATE | CRT133726A

MARGI N

