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Next Generation Board Leadership
Boards are likely to face new challenges
and risks that may arise from technological
complexities, shifting demographics and
other factors impacting companies today.
Boards are increasingly held accountable
for the performance of their organizations.
Banks would be well advised to bring in a
younger generation of board members to
address emerging areas of board oversight
and provide fresh and diverse perspectives
into boardroom conversations.

The Next Generation Leadership
program, under the KPMG Board
Leadership Centre, aims to provide
a unique educational experience
to develop the next generation
of board leaders through a
structured course covering practical
frameworks as well as simulations
to build the required skills, sharpen
decision-making and augment
the oversight abilities of directors
seeking to boost their existing
competencies or to be better
prepared for their potential
board roles.
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Program themes
Basics of
corporate
governance

Risk
management

Managing cyber
security risks

Board
fundamentals

Compliance
management

Fraud risk
management

Board
dynamics

Financial analysis
and reporting

Anti-bribery
and corruption

About the KPMG Board Leadership
Centre
The KPMG Board Leadership Center (BLC) champions
outstanding governance to help drive long-term
corporate value and enhance investor confidence.
Through an array of programs and perspectives—
including the KPMG Audit Committee Institute, the
WomenCorporateDirectors Foundation, and more—
the BLC engages with directors and business leaders
to help articulate their challenges and promote
continuous improvement of public- and privatecompany governance. Drawing on insight from KPMG
professionals and governance experts worldwide, the
BLC delivers practical thought leadership—on risk
and strategy, talent and technology, globalization and
compliance, financial reporting and audit quality, and
more—all through a board lens.

Anti-money
laundering (AML)
and countering
financing of
terrorism (CFT)

Leadership
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Contact us
To find out more about the KPMG Board Leadership Center please contact us at AE-FMBLC@kpmg.com
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