
Research has highlighted how cultural drivers affect behavior. 
These generic factors form the base of organizational culture 
and influence the actual risk behavior of people. When the 
appropriate cultural drivers are developed, the likelihood of 
desired behavior increases, and the risk of undesirable behavior 

is mitigated; risk management processes are more effective 
and commonly accepted. 

Based on our experience and KPMG’s framework, we 
believe the following pillars support strong risk culture, which 
organizations should continuously re-assess:

Rate of change

Creating strong risk culture

Enterprise Risk Profile (ERP) – Rapid Response Toolkit

“Culture eats strategy for breakfast” - Peter Drucker     

Clarity
Are rules, risk policies and procedures accurate, 
concrete, and complete and do employees 
understand what is expected?

Practicability
Do the organization’s targets correspond to 
the risk appetite and overall risk strategy? Are 
employees enabled to do what is requested of 
them in terms of managing risks?

Involvement
Do employees feel accountable for the proper 
use of risks? Do policies and take ownership for 
the strategy of the organization?

Role-modeling
Does management lead by example and display 
leadership, especially regarding  
risk management?

Openness
Is it normal to discuss (latent) risks and is there 
an atmosphere of both challenge and  
mutual respect?

Enforcement
Are employees rewarded for responsible 
behavior and is irresponsible  
behavior disciplined?

Improvement
Are incidents and ‘near misses’ evaluated to 
determine potential risks? Do employees feel 
they learn from their mistakes?

There are multiple options for companies looking to continuously evaluate their risk 
culture. For example, risk culture surveys may be used on a periodic basis. This can be 
followed with focus tools and instruments to emphasize the critical aspects of each pillar, 
such as cascading statements and metrics, related role descriptions and expectations, 
policies and processes and management information. A sample resource toolkit for risk 
culture survey can be found as an appendix to this publication.

Organizations are facing perhaps some of the most challenging 
times in their existence. As a result, resources are largely 
dedicated to firefighting. For some, this has also meant 
significant changes in their operations, processes  
and technologies.

KPMG has prepared a rapid assessment toolkit for organizations 
to assess changes in their environment within four key 
components i.e. technology, operations, business impact areas 

and finance and reporting. While not exhaustive, this short 
survey helps reflect changes in the overall environment in 
which an organization operates. This may also indicate whether 
an organization should consider a refresh of its enterprise risk 
management.

You can find the assessment here. Companies will receive a 
personalized report within two working days.


