
Covid-19 is likely to have a long-lasting effect on 
healthcare systems around the globe. A recent 
independent survey conducted in May 2020, involving 
approximately 170 key decision makers in the 
healthcare sector indicated the following:25

 – Compared to pre-Covid-19 levels, almost 89% of 
healthcare decision makers predict their entity’s 
revenues will be lower at the end of 2020

 – 50% expect it will take till the end of the year or 
possibly longer for elective surgery activity to return 
to pre-Covid-19 levels

 – 67% expect to use telehealth solutions at least five 
times more than in pre-Covid-19 times 

 – Only a third consider that sufficient, appropriate 
telehealth technologies are in place at their 
respective healthcare entities

 – Approximately 30% expect increased M&A and 
consolidation activity in the healthcare sector as a 
result of Covid-19 

Accordingly, the following healthcare trends are likely 
to occur as a result of Covid-19:

 – Increased M&A activity. 
As we are already witnessing in some parts of 
the world, for example in Europe, smaller private 
healthcare providers have been substantially 
affected by the downturn in electives surgery, 
as many providers were mandated to allocate 
resources to Covid-19 treatment. This trend resulted 
in numerous smaller healthcare providers slipping 
into dire financial straits. Meanwhile, larger private 
healthcare groups – able to sustain this economic 
downturn – may increasingly be seeking inorganic 
growth alternatives by considering acquiring 
smaller healthcare players seeking financing aid and 
support.26 

 – Phased return of elective surgery – the path  
back to normal.  
Due to Covid-19, a substantial number of planned 
elective surgery operations were cancelled or 
postponed.27, 28

 – 28 million elective surgery interventions across the 
globe may have been cancelled during 12 weeks 
of the pandemic

 – Each extra week of disruption led to approximately 
2.4 million cancellations

 – Recovery from the backlog could take up to  
45 weeks 

 Elective surgery will return in a phased manner 
to hospitals. Healthcare regulators as well as 
providers would need to plan effectively for the 
return by assessing the urgency and complexity of 
operations. The sector must consider how it can 
reduce waiting lists in an effective but  
cautious manner.

Healthcare post Covid-19: 
global and regional 
trends



 –  Governments will focus more on  
healthcare spend.29 

 After years of limiting and slowing healthcare 
expenditure in certain countries—for instance 
in the UK, Germany, and France, it is likely that 
governments will reconsider the budget for the 
general healthcare sectors. In 2020, throughout 
multiple geographies, healthcare spend is 
expected to decline for 2020 due to the decrease 
in elective surgery caused by Covid-19, and less 
spend provisioned by the private and public sector 
on non-coronavirus cases. 

 In 2021, healthcare spend is expected to increase 
significantly across the globe as resources are 
required to reboot infrastructure for the return 
of elective procedures. A 3.4% increase in 
healthcare spend is expected in the Middle East 
and Africa, while Europe and Asia will grow by 
5.4% and 7.8% respectively.29 Further, this is likely 
to result in higher expected spend on healthcare 
infrastructure such as hospitals and clinics, as well 
as increased workforce spending to attract and 
retain healthcare professionals. In particular, this 
may be beneficial to nurses, who have historically 
faced the burden of working intense hours 
but receiving moderate compensation. This is 
expected to change positively in the near future. 

 

 – Government policies and decision-making 
in healthcare will be conducted in a more 
efficient and coordinated manner.  
Government authorities are likely to fast-track 
regulatory approvals for critical innovations, invest 
directly and actively scale up success stories. 
For those offering universal healthcare, providers 
will need to innovate (with government support) 
payment mechanisms – especially for value-based 
care models. Integrated models, data analytics 
and process optimization will become vital in 
order to boost existing systems to the  
next level.30 

 – Global collaborations will jointly monitor the 
potential emergence of viruses.  
We will likely see new global monitoring 
systems and international institutions tasked 
with monitoring potential pandemics. In addition, 
new international institutions may emerge as 
existing organizations are strengthened. Such 
regulatory bodies may institute new standards 
geared toward supporting global scale up. Sharing 
and coordinating aggregated and anonymized 
healthcare data might become the new reality, 
as witnessed in the European Union for instance, 
where Covid-19 data has been shared between 
public and private organizations.31 

 – Digitalization with focus on remote monitoring 
and consultation.  
Digitalization and telehealth have the potential 
to revolutionize the healthcare sector. Given the 
implementation of online collaboration tools and 
platforms driven by the outbreak of the Covid-19 
pandemic, remote monitoring and consultation 
solutions will likely become predominant in the 
future healthcare landscape. 

 – Increased spending on healthcare R&D  
and innovation.  
Established healthcare companies will likely invest 
their additional revenue in seeking innovation that 
meets patient demands which enable them to 
deal with a higher volume of patients.
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